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The Crisis in Japan 


OR some time it has been a matter of interesting speculation 
as to where the expected financial crisis would first manifest 
itself. Probably the shock was most looked for in some of 

the countries that experienced very great suffering on account of 
the war, such as Belgium, France and Italy—not to mention others. 
The two countries that were, presumably, least likely to be first 
visited by a financial or commercial crisis were the United States 
and Japan. And yet it is in the latter country that quite serious 
financial and commercial troubles have recently developed. Both 
the United States and Japan suffered far less on account of the 
war than several of the European countries, and indeed throughout 
the war Japan was somewhat in the position of the United States 
before this country became involved in the conflict; that is, there 
was an opportunity of making considerable profit because of the 
war. When the United States became a partner in the conflict, 
the war grew to be a source of serious outgo, as our large national 
debt shows. Japan was, geographically, remote from the main 
theater of events during the war, and her troops did not, until the 
military operations against certain elements in Russia caused a 
shifting of the scene, take much part in the actual fighting. This is 
not said with any view toward minimizing the part which Japan 
took in the war. But it is an interesting fact that a crisis should 
develop in that country where the losses due to war were probably 
more than offset by the gains realized. It would seem to prove that 
nations can withstand adversity better than prosperity, which is the 
case with very many individuals. 

In Japan, as elsewhere, the war has created a false prosperity, 
and it was to be expected that this would lead to speculation con- 
taining dangerous possibilities. The United States has gone through 
an experience widely differing in essentials from that of Japan, 
though thus far we have escaped the crisis. 

The financial and banking system of Japan, under the leader- 
ship of the Bank of Japan, is strong and conservative, and an early 
and favorable adjustment of the situation may be hoped for under 
the wise precautions already taken. 
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Sliding Rates of Discount at the Federal 
Reserve Banks 


Y a recent amendment of the Federal Reserve Act, the Federal 
Reserve Board is authorized to. charge an advancing rate of 
discount to member banks, in proportion to the amount of 

their loans. It is stated that the real object of the amendment is to 
enable the board to deal with those banks that are heavy borrowers, 
without putting an unnecessary penalty upon the banks which make 
but slight use of the rediscount privilege. Incidentally it is ex- 
pected that the new regulation will tend to check inflation, as the 
progressively higher rate according to the amount borrowed will 
make the credit that much more costly to the rediscounting member. 

It was thought better to place in the hands of the Federal Re- 

serve Banks this power to employ a sliding scale of rediscounts 
than to refuse applications for credit altogether—thus putting into 
practice the well-known maxim of making money always available 
to those willing to pay the price. 

This is one of several steps recently taken to make credit just 

a little more difficult to obtain than heretofore. Could one be as- 
sured that these growing restrictions of credit would bear most 
heavily upon those industries whose products are least necessary, 
or upon purely speculative operations, the results of the restrictive 
policy might be viewed with complacency; but whether the credit 
mill has been so adjusted as to winnow out the chaff and leave the 
wheat, is doubtful. However, the possession of this discretionary 
power by the Federal Reserve Banks more completely equips them 
for wisely conserving the use of the country’s great reservoir of 
credit. 
& 


Freak Attempts to Reduce the High Cost 
of Living 


T is an easily demonstrable trait of human kind to rush to ex- 
tremes. This propensity receives fresh illustration in the freak 
attempts to cut down the high cost of living. The business man 
who has been dining at the Costmore Hotel, suddenly discovers that 
the way to bring down the cost of living is to carry his luncheon 
to the office in a tin pail. Women who have been wearing heavy 
furs in the heated season vow that they will get even with the 
profiteers in feminine apparel by donning the ginghams of their 
grandmothers’ days; and so on. 

Now, those who thus suddenly resolve at once to cut down the 
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cost of living may have the right idea, but they are making a most 
unwise and dangerous application of it. Carried to its conclusion, 
this process would mean that people would reduce their diet to the 
least possible minimum, that they would wear the cheapest clothing, 
and that they would buy nothing not absolutely necessary. Should 
this policy be immediately put in practice by one hundred and 
ten millions of people, we should soon witness an industrial and 
commercial crisis the like of which the world has never seen. Our 
whole business fabric, which is founded and sustained upon the 
basis of the production; exchange and consumption of a vast amount 
of goods of different kinds, would be shattered if not entirely de- 
stroyed. 

If Tue Bankers MaGaAZInE might venture to give any advice 
upon this subject, it would be simply this: that the people have no 
reason to curtail their standard of living or suddenly to cut off all 
luxuries, but that they should, in view of the high cost of many 
things and the scarcity of goods, be just a little more prudent than 
usual in making expenditures, and that they should try a little 
harder than ever to save a good part of their income. There may 
be no profound economic wisdom in this simple suggestion, and yet 
if put in practice it will greatly help in carrying us through the 
very dangerous situation which now exists. Extravagant buying 
is no doubt justly chargeable with much of the responsibility for 
the existing state of things, but any sudden stoppage of buying, 
such as that which the various freak movements contemplate, would 
result in a serious shock to the industrial and commercial machinery 
of the country, and ought to be avoided. 


& 


The Country Bankers’ Case Against the 
Federal Reserve Bank 


NE reading the arguments in opposition to the removal of 
this celebrated action from the state to the Federal Court is 
strongly reminded of the historical controversy between the 

state banks and the Second Bank of the United States. It will be 
found interesting to quote the opening remarks of Alex W. Smith, 
general counsel for the country banks: 

“May it please your Honor, I trust you will indulge me in one 
or two prefatory remarks before I begin a discussion of the technical 
questions of law involved in this case. No judge in the service of 
Georgia, in all her history, certainly since the days of reconstruc- 
tion, has been called upon to decide any more important question 
than is now before your Honor. In the realm of economics and 
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finance, the effort of the Federal Reserve System to coerce state 
banks throughout the United States is as bald an attempt to over- 
ride local self-government of the states of this Union as was the 
sectional effort of the bloody shirt forces to override the political 
freedom of the states of the Confederacy during the reconstruc- 
tion period. It is a more insidious and dangerous condition than 
existed with the bloody shirt forces, for they are undertaking to 
camouflage it under cover of a charter right to do business as a 
centralized institution that the government created for purposes en- 
tirely foreign to anything they are now attempting to do under it.” 

You may find these statements paralleled in many of the utter- 
ances against the Second Bank of the United States. And, curious- 
ly enough, the opposition in both cases arose in about the same 
place and the grounds of complaint were strikingly similar in the 
campaign against the earlier Federal bank. The Bank of the United 
States wanted the state banks to redeem their notes at par; the 
Federal Reserve Banks ask the state banks to pay their checks at 
par. Advices are to the effect that the court did not accept Mr. 
Smith’s view of the case, and decided that an individual or a bank 
had a right to present checks at the counter of a drawee bank for 
payment—to present not only one check but any number of checks; 
and this is about all the Federal Reserve Banks have proposed to do. 
That is, if drawee banks did not choose to remit at par for checks 
drawn against them, the checks could be presented for payment at 
the counters of the drawee banks. This was about all there was to 
the alleged attempt of the Federal Reserve Banks “to override local 
self-government.” 

As the discount on bank notes disappeared soon after the inaugu- 
ration of the national banking system, so the discount on checks 
is tending to disappear under the operations of the Federal Reserve 
system. While country banks may feel considerable resentment 
over the loss of exchange, it is believed that in the long run they 
will experience greater prosperity than ever before as the wider 
availability of the checks drawn against them tends to compensate 
for this loss. 

While in this preliminary legal skirmish the country banks were 
beaten, the Federal Reserve Banks will scarcely be allowed to escape 
further litigation on this question. They would do well to bear 
in mind that in the controversy with the Bank of the United States 
the country banks helped to bring about the downfall of that power- 
ful institution. It does not seem likely though that the Federal 
Reserve system can be successfully attacked merely because the 
Federal Reserve Banks insist that a bank shall pay in full a check 
drawn against it. But in the following resolution, adopted by an 
assembly of national and state bankers at New Orleans, warnings 
of other more serious grounds of dissatisfaction may be found: 
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“‘Whereas, for many years there was great agitation and grave 
concern manifested through the country over the alleged concentra- 
tion of financial power in the hands of a few men in Wall Street— 
the so-called ‘Money Trust’—and, 

“Whereas, the Federal Reserve system was held out as the 
cure for this unhealthy concentration of power, by dividing such 
financial power and control into twelve widely separated banks in 
different sections, and in the hands of twelve responsible boards of 
directors, where such power would be readily responsive to the vary- 
ing mutations of the »ublic needs and opinion. 

“Therefore be it resolved, That Congress be further called upon 
to investigate the concentration of power in the hands of the Federal 
Reserve Board to a greater degree, and in the hands of fewer men, 
than could ever have been the case under the old regime, and how 
and to what extent this power has been usurped and used.” 

Whether the real or fancied “money trust” is financial with its 
center in “Wall Street,” or political with its center at Washington, 
it is likely to arouse very serious hostility. The financial history of 
the country amply proves this assertion. Of course, under the 
Federal Reserve Act we have such a concentration of banking power 
as was never witnessed before. The first and second Banks of. the 
United States were as nothing in comparison. Even.if this great 
power is used with moderation, its vastness alone will provoke at- 
tacks, though these may not amount to much if the Federal Reserve 
Board is able to steer a wise course. . 

The banks that are fighting to maintain the privilege of making 
an exchange charge may find in time more than ample compensation 
for what they have lost, and thus disarm them of the opposition they 
have shown in this matter. 


Getting Rid of the Sub-Treasuries 


NDER a bill which has been agreed on by a conference com- 
mittee representing the House and Senate, the United 
States sub-Treasuries are to be abolished. These time-honored 

institutions came into existence partly with a view to bringing about 
a cessation of what was then regarded as an unholy alliance between 
the banks and the Government, and partly because in the early days 
of state banking a deposit in many of the banks of the time was 
not always available when wanted. In fact, some of the Govern- 
ments funds so deposited have become fixed deposits. Under such 
conditions the Government not very illogically concluded that the 
surest way to have its money when wanted was to keep it in its own 
vaults. With the improvement in the state banking systems and 
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the adoption of the national banking system, these precautions were 
no longer necessary, and the Government came in time to make a 

quite liberal use of the banks as depositors; but seemingly the memo- 

ries of its unfortunate experiences were never wholly obliterated, 
for unusual care was taken to exact adequate collateral security of 
= banks into whose hands was given the custody of the public 
unds. 

The establishment of the Federal Reserve Banks gave the Gov- 
ernment an additional fiscal instrumentality and rendered the sub- 
Treasuries still less useful. As their abolition will result in an 
annual saving of a considerable sum, no particular regret need be 
felt that they are to disappear as a part of the country’s financial 
mechanism. 

& 


Diversions of the Coming Campaign 


N former years a Presidential campaign was looked on as certain 
to exercise a disturbing effect upon business. Perhaps this fear 
was mostly imaginary, though it may have had some real basis. 

This was certainly true in the two campaigns in 1896 and 1900 
fought on the money question, and even in those campaigns where 
the tariff was the issue, manufacturers were no doubt justified in 
being somewhat apprehensive as to the effect upon their business 
which would follow a radical revision of schedules. But these former 
dangers have disappeared—altogether as regards the money ques- 
tion, and largely as relates to the tariff. Indeed, the real difference 
between the two leading parties to-day is not easy to discover. Presi- 
dent Wilson stands for his own simon pure brand of League of 
Nations, but plenty of other Democrats are quite willing to have it 
amended in accordance with the views of Mr. Lodge and his Repub- 
lican associates in the Senate. It may be that as the campaign of 
1920 progresses, sharper differences between the two parties will 
develop than are now easily discernible. Few keen observers of the 
political trend would be surprised if a split would occur which would 
rend the two old parties in twain, under a new leadership that would 
have as far-reaching an influence as did the Progressive defection 
under Roosevelt’s leadership in 1912. 

Whatever may happen after the Republican and Democratic 
conventions, we are sure to witness a most exciting campaign whose 
mental exhilaration should exercise a most beneficial influence in 
clearing the public mind of some of the fogs by which it is now 
obscured. The joy of battle should prove refreshing. It will be 
fortunate, after the contest is over, if the result is decisive of what- 
ever issues may be sharply defined in the campaign. For a good 
many months the country has been in a state of grouchiness which 
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does not augur well for our future prosperity and happiness. That 
surprising degree of unanimity which was manifest during the war 
has been succeeded by a period of contention and strife when every- 
body looks upon the other fellow as being in the wrong and hardly 
less than a public enemy. We need to get over this grouchy disposi- 
tion, and to take a more hopeful view of things in general, even to 
the point of conceding that the man who does not have that high 
conception of things which we ourselves hold may not necessarily 
be a fool or a bad citizen. 

Let us hope that the square, old-fashioned political fight which 
is to take place in the next few months may clear the atmosphere, 
and put us all in a better humor for the serious duties which lie ahead 
of us. 


The Next Bankers’ Convention 


S the next annual convention of the American Bankers Asso- 
ciation will be held in Washington, and since international 
banking and financial relations are now of very great interest 

on both sides of the Atlantic, the question arises as to whether it 
would not be appropriate to give the convention at least a semi- 


international aspect. Of course, a convention of this sort has no 
official status, but nevertheless it affords an excellent opportunity 
for the bankers to get together, and to exchange views and pro- 
posals. Just now international banking and financial relations are 
of the greatest importance and interest, and if it were possible to 
have a large attendance of bankers from various parts of the world, 
the convention at Washington next fall would take on an excep- 
tionally interesting character. It is believed that many bankers from 
Europe and other countries, notably those of Central and South 
America, would readily accept an invitation to attend the convention 
if tendered far enough in advance by the proper authorities. 

Some dissatisfaction has been shown because the United States 
seemed disinclined to participate in the international financial con- 
ference to be held in Brussels, this spring, and it might tend to 
relieve this feeling if prominent foreign bankers were. invited to 
meet American bankers in their annual convention, especially if 
the programme of the convention were arranged with reference to 
present international banking and foreign trade problems. 


aa 





Americanization 
The Opportunity and Duty of Savings Bank Employees 


By Adeline Evans Leiser 


Of the Williamsburgh Savings Bank of Brooklyn. N. Y. 


that we Americans learned 

about ourselves as a result of the 

World War crisis was the fact that great 
numbers of foreigners who had come to 
our land and been assimilated within 
our population were NOT, as we had 
been prone to think they were, absorb- 
ing the ideals of real AMERICANISM. 

This was evidenced in two pro- 
nounced ways: by the fact that their 
loyalty to the land of their adoption in 
so many instances was doubtful, and by 
the alarming proportion of illiteracy 
which was revealed among men of the 
draft age. 

The big men and women of the coun- 
try, after they had recovered from the 
shock of this discovery, immediately 
asked the typically American question, 
“Well, what are we going to DO about 
it?”—and out of this query and intro- 
spection came the Americanization 
Movement. 


()* E of the many surprising things 


OUR LACK OF INTEREST IN THE 
FOREIGNER 


In giving serious thought to the mat- 
ter, it had to be admitted that a great 
deal of this lack of loyalty on the part 
of the foreign-born was due to the way 
in which they had been treated after ar- 
riving here. Either the indifference or 
intolerance of the average American to 
them had had serious results. 

To quote Secretary Franklin K. 
Lane, “We have thought it was enough 
to say, ‘This is a land of freedom and 
equal opportunity’ without teaching 
what these terms meant.” 

It had not occurred to many of us 
that it was any part of OUR obliga- 
tions as Americans to teach foreigners 
anything about our institutions or what 
the United States of America really 
stood for, and we had evidently been 
laboring under the misapprehension 
that, in due course of time, they would 
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become Americans by merely being here 
and dwelling among us. 

This attitude was just about as sen- 
sible as giving a man a text-book of a 
language entirely strange to him, and 
without the aid of a key of any kind, 
expecting that if he LOOKED at it 
long enough he would become the mas- 
ter of it. 

Without arguing for or against the 
desirability of the alien’s presence in 
our country, the fact remains that he 
is HERE and even when glaringly ob- 
jectionable it seems to be a difficult 
thing to eject him, so since he HAS 
to be our neighbor, we might better try 
to adjust ourselves to him, or rather 
induce him to adjust his habits to our 
ways. 


HOW THE WORK IS TO BE DONE 


I dare say that if it were possible 
for us to create a huge fund that would 
provide the means for having this work 
done automatically, we would all gladly 
subscribe liberally to it and consider 
the money well spent. But, alas, it can 
not be done that way! 

As Mrs. Partington once said, 
“There’s such a lot of HUMAN NA- 
TURE in people” that when it comes 
to dealing with the intimate problems 
of altering their viewpoints and chang- 
ing their preconceived opinions, it 
takes more than dollars and cents to do 
it. Along with these basic essentials, it 
takes those things which are seemingly 
harder to give—time, tact, patience, 
sympathy—and what is most necessary 
of all, a staunch belief in what you 
are trying to propagate, AMERICAN- 
ISM. 

Also to only a certain limited extent 
can the work be done in group forma- 
tions; it is the individual touch that 
counts for more than all else, in this, 
as in every betterment movement. 

Just so long as we continue to treat 
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foreigners as “herds,” just so long are 
they going to continue to retain the 
characteristics of blindly driven cattle. 

As we come in contact with them in- 
dividually the first thing that is appar- 
ent to us is that they are NOT Ameri- 
cans, and we are conscious of our own 
proud heritage in nationality by con- 
trast. But while we can be proud of 
being Americans, and ought to radiate 
our pride so as to awaken a desire in 
the hearts of the foreigner to be such 
as we in this respect, we need not be 
so vain of our virtues that we become 
blinded to the possibility of their hav- 
ing any of their own. 


FOREIGN-BORN KNOW HOW TO SAVE 


If there is one thing that the aver- 
age foreigner can teach most Americans 
it is the “gentle art of saving money” — 
observe I did not say THRIFT, neces- 
sarily, for if it be by lowering stand- 
ards of living to accomplish this sav- 
ing, we do not consider they are add- 
ing to the real wealth of the commu- 
nity and do not wish to emulate them. 

But we DO believe that the saving of 
SOME money is the DUTY of EVERY 
citizen, and since the creation of capital 
starts, ordinarily, from very small be- 
ginnings, the savings bank is the pri- 
mary school of finance, while there are 
some who are slow in growing out of 
the foolish habit of hiding their savings 
in old socks, unused stoves, or under 
mattresses, many who are impressed 
with the sense of security suggested by 
the imposing buildings of our savings 
banks do seek them as their deposito- 
ries. 

It is the duty, then, and the privi- 
lege, of every savings bank employee 
to inspire at this start CONFIDENCE 
in our banking systems. From the way 
a foreigner is treated by the first man 
he has banking dealings with he is apt 
to judge all the others in the banking 
business. 


OVERCOMING THE HANDICAP OF 
ILLITERACY 


The handicap of illiteracy still hin- 
ders some in the banks which require 
the signature of a depositor in order 


to open an account. That this is so is 
regrettable, for it discourages where 
it ought to encourage, and often sends 
would-be-savings bank depositors to 
private banks run by men of their own 
race who may be neither competent nor 
trustworthy ; whereas, by the use of the 
finger-print system, their precious sav- 


ADELINE EVANS LEISER 
Williamsburgh Savings Bank, Brooklyn, N. Y. 


ings could be placed in absolute safety 
under the careful supervision of the 
state law. 

Tellers when dealing with these 
“finger printers” can do much in the 
way of tactfully suggesting the ease 
with which one can learn to write his 
name in our free evening schools, and 
after they have learned the fascinating 
process of writing their own names, 
greater accomplishments are easy to 
foresee. 
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They are often so shy or so reluct- 
ant to admit their ignorance that it is 
hard to get them started; but pointing 
out the need, and its easy solution, 
when it is most vital to them in a busi- 
ness transaction, will have its effect. 

Often, though, when the foreigner 
comes to us with his broken English, if 
English at all, we are inclined to wish 
he wouldn’t bother us with his affairs 
when we are so busy with our own. Or 
else we may be in a mood where we 
find only amusement at him for his, 
to us, queer ways, forgetting that ours 
are just as queer to him; and either 
reception is bound to leave him with a 
puzzled, strange idea of us. 

Take, as a typical instance, the case 
of a suave and merry son of Italy who 
comes to a bank and desires to open 
an account. To him this is such an 
auspicious occasion that he feels called 
upon to parade all his christening appel- 
lations, and when asked his full name 
proudly recites, “Joseph Michael An- 
gelo Pattroni” with all the dignity of 
a reigning prince of the royal house of 
his native land, and as a matter of form 
his records are made out accordingly. 

Some time later he finds work in a 
big manufacturing plant where time is 
precious and payrolls simplified as 
much as possible. Since his sunny dis- 
position and general good nature are not 
lost on his associates, he is often known 
to all from paymaster down as “Good 
Old Joe” or “Joey, the Wap,” and offi- 
cially as “Joe Pattroni.” 

A bonus is declared by the company 
and he is given a check drawn to the 
order of “Joe Pattroni” as his share. 
It may be his first check, and he does 
not know exactly what to do with it; but 
he feels sure the bank will, and decides 
to add it to his savings. 

He arrives at the bank, with his book, 
and confidently hands the check to the 
teller, beaming as he does so, and eager 
to tell all about this “prize money” to 
the teller if he would only listen; but 
instead, he gives it back to him saying 
eurtly, ‘““We can’t take this check—it 
isn’t made out to the same person who 
owns the book.” 


Joe looks up astonished. Not the 
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same person! Why, of course, he’s the 
same person! Doesn’t everybody at the 
plant know him to be the owner of that 
bank book? In the mind of the simple 
soul the obviousness of it is so real he 
can not understand how any one could 
doubt it. 

Meanwhile the line of depositors 
lengthens, and the floor man comes to 
the rescue, telling Joe he will have to 
see one of the officers about it, and 
ushers him inside. 

(Too often these interior doors close 
with a clang of prison-like finality that 
oppresses the stranger, and fills him 
with forebodings as to whether he is 
ever going to get out again!) 

But, happily, Joe is able to convince 
the officer that he IS the one and same 
party, and he goes out to try his luck 
again; but if there have been many 
transactions during his absence, the 
teller more than likely does not recog- 
nize him until he offers the check again. 

Reassured by the treatment received 
at the hands of the man of authority in- 
side he remarks, “Da Boss he say ’s all 
right.” 

Then if the teller happens to be cross 
he impatiently hands the check back, 
thinking Joe refers to the man who had 
given him the check in the first instance, 
and growls, “Your Boss has nothing to 
do with the rules of this bank.” 

Joe struggles a moment and then 
adds, “Da BIG a da Boss—da ole man 
inside wid da bald head (they do so 
love irrelevant details) da man whot 
OWNS da bank, HE say ’s all right.” 

The other clerks overhearing this 
conversation would probably see the hu- 
mor of the thought that the man inside 
“owned” the bank, and might laugh in 
the face of the poor Italian, adding to 
his dismay. 

Now this was the psychological mo- 
ment in which to explain to his befud- 
dled mind the fact that no one man 
“owned” the bank; that HE owned it 
as much as any one else who was 4 
depositor; and also the necessity of al- 
ways using the same identical form of 
his name when doing banking business. 
Then, instead of his being more con- 
fused with each experience, he would 
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become better acquainted with our 
methods of doing business. 

Of course, out of many years’ experi- 
ence I can just imagine the average 
bank clerk, who has no special vision 
about his work, other than the mechan- 
ical process of keeping the books, “‘bal- 
ancing early,” etc., protesting against 
“holding up the line” to explain bank- 
ing theories to any Joe or Stanislaus 
or Tony, as the case might be; but what 
better moment is there in which to teach 
him fundamental principles than when 
in the midst of a transaction of his 
own? 

It takes only a word or two politely 
and seriously given, and there is always 
time enough for that. If there isn’t. 
what is it going to profit a bank if it 
builds up enormous deposits, placed 
there by ignorant people, who, in their 
ignorance, will be just as quick to run 
and take their money OUT if any ru- 
mor of unsafety is spread among them? 
More intelligent depositors are worth 
more to a bank in every particular. 

During the big rush periods around 
the first of January and Jaly, of course, 
it would be most impractical to stop and 
chat with any set of depositors; but 
there are many other times during the 
rest of the year when each employee 
can conduct a little Americanization 
Movement of his own. 


A HOME ECONOMIC BUREAU 


The IDEAL solution, of course, has 
been found by those large savings banks 
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in the West and, in our own state who 
have instituted a special department to 
take care of this work along with other 
service functions. 

They are usually called “Home Eco- 
nomic Bureaus” and are placed out on 
the banking floor under the supervision 
of women trained for this special work. 

In addition to supplying all informa- 
tion desired about the regulations of the 
bank, advice is given on household bud- 
gets, ways of saving, advantageous 
shopping tips, etc., and any out-of-the- 
ordinary transactions can be imme- 
diately turned over to them to be taken 
care of without clogging the wheels of 
progress in regular channels or delay- 
ing other customers. 

But lacking such a bureau, each em- 
ployee ought to grasp the opportunity 
to help in this important work of Amer- 
icanization, first by being thoroughly 
well informed on banking matters, and 
then by personifying to embryo Ameri- 
cans all the really splendid principles 
on which our banking institutions are 
founded. 

Especially true is this of our mutual 
savings banks which were created by 
public-spirited men, with the idea of 
SERVICE only, and have neither the 
nature of a philanthropy nor a busi- 
ness solely for profit, but are mutual 
organizations, with the depositors de- 
pending upon the bank and the bank 
upon the depositors in codperation to 
the lasting benefit of both, and ought to 
be conducted in just such a spirit with 
just such a lofty purpose. 





The Personnel Department 


Schooling the New Co-Worker in the Policy of the Bank— 
Making Him Fitted for the Job Before 
He Actually Usurps It 


By Harry T. Jones 


¥ OU may have experienced at 
some time in your life instances 
of discourtesy on the part of 
salesmen in stores or at railway and 
theater ticket offices. If so, the effect 
of them has been to discourage your 
patronage of these institutions in the 
future. So it is with those who are 
not courteously treated at the bank. 
Suppose we take the case of a de- 
positor at the paying teller’s window as 
the depositor presents his check and the 
bills come sliding out of the window, he 
finds that they are of too large denomi- 
nation to suit his purpose. He asks the 
teller, ‘““May I have fives instead of 
these tens?” And the reply comes as 
the teller grabs the bills, “Why don’t 
you say what you want?” And Mr. 
Depositor goes on his way with any- 
thing but a favorable impression of 
banks, bankers and bank clerks. 


INSTILLING THE VALUE OF COURTESY IN 
THE MINDS OF EMPLOYEES 


When an applicant is hired, he should 
be immediately taken upon a tour of 
the bank, and the first thing that should 
be brought to his attention is a large 
size sign which reads: 


COURTESY — OUR 
MONEYMAKER — COSTS 
NOTHING. 

What a wonderful opportunity here 
presents itself to cleanse the applicant’s 
mind of former impressions and incul- 
cate the policies of the bank into the 
embryo clerk’s thinking! 

Deliberate efforts should be made to 
draw out the opinion of the new co- 
worker as to his ideas on the value of 
the above sign and his ideas on the 
value of courtesy itself. It should be 
ascertained if your lesson is being ab- 
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US— 


sorbed as you wish it should be. In 
short, you want to be sure that your 
message is “getting across.” 

And as a climax to your protégé’s 
lesson in reading the signs of the times, 
let him next gaze upon the following: 


I AM A CO-WORKER HERE— 
JUST THE SAME AS YOU. I 
COULD NOT HOLD THE JOB IF 
I WERE NOT A DEALER IN 
COURTESY. 

Joun Situ, President. 


Let the message sink in. Then 
should the occasion present itself, let 
the new clerk hear and see that courtesy 
dealt out by the man who signed the 
above placard. An exhibition, if you 
will, of an object lesson in courtesy 
addressed to the very person whom the 
bank is anxious to see display it to 
others in the future. 

In the further tour of the bank let 
the new clerk meet as many of his fel- 
low-employees as possible. And as he 
sees courtesy in its highest form dis- 
played by all clerks to each other, he 
will see something that will give him 
food for thought. 


FUNDAMENTALS OF THE BANK’S POLICY 


The bank’s business policy is a writ- 
ten document consisting of four corner- 
stones: Justice, Codperation, Enérgy 
and Economy, with Service as the cap- 
stone. As a foundation for the proper 
equilibrium of that capstone is Good 
Will. The bank believes that the cus- 
tomer must receive the first considera- 
tion, and proclaims that “service” is 
the most important word in the working 
language of the institution. 

The bank is selling service in its 
broadest sense. In order that everyone 
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be enthusiastic in selling that service, it 
is essential that the bank in turn must 
have the good will of every employee 
so that the bank’s product will be dis- 
pensed in a manner which will bring 
credit to its name. 


CASE OF THE DISSATISFIED WORKER 


Now we have devoted considerable 
time to the schooling of the new man 
in the bank. Does our schooling job 
end there? It does not. Let us de- 
vote some of our discussion to the old 
timers or those who constitute the regu- 
lar staff. 

Is everything as it should be? How 
about the dissatisfied worker? I mean 
the fellow who is continually “knock- 
ing” the bank, and who may or may 
not, as the case may be, breed ill will 
among the employees of the institution. 

Has the bank been properly func- 
tioned in bringing to light cases of this 
kind, or has it eliminated their exist- 
ence? Remember, Mr. Banker, one 
case of dissatisfaction, if not threshed 


out, can produce as much trouble to 
you as the soap-box orator is to man- 
kind. He will always have listeners, be 


they willing or not. And what we are 
striving for is good will in the industry 
of banking—something that pays the 
largest dividends both to employer and 
employee. 

A man has to merit peace of mind 
or satisfaction with his job. We have 
to win it—earn it—by becoming living 
and life-giving spirits of good will. 


VALUE OF CO-OPERATIVE EFFORT 


To-day a new era of understanding is 
dawning in places where groups of men 
toil together for the common good. 
Men have to work together. For econ- 
omy and efficiency great bodies of work- 
ers have assembled in organizations (be 
it bank or otherwise) each doing his 
necessary part, each dependent upon 
the other for the total result. This in- 
terdependence is driving us to see that 
team work is necessary for the best re- 
sults: that codperative effort affords 
the surest and best means of attaining 
peace, prosperity and happiness. 
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Ill will has been tried in the balance 
and has been found wanting. Organ- 
ized hate, suspicion and distrust lead 
only to disaster. Why should we longer 
delay to try the only way to victory? 
Have we not put it off long enough? 
Shall we wait another nineteen hundred 
years before taking the sane and simple 
way of organized love and confidence 
and fair dealing? 

In this great world of industry, 
where men and women toil together for 
the enriching and ennobling of a com- 
mon humanity, truth is vanquishing 
error, love is conquering hate, and con- 
fidence is winning over suspicion. 
Understanding is supplanting distrust, 
and thus it is dawning upon the minds 
of men that through good will may 
friendly relations be established be- 
tween the employer and the employed. 

Then why not teach these things to 
our co-workers? Why not let them 
know how the bank feels about these 
things? Why not explain it to them 
or have it explained by one who knows 
his subject thoroughly? Why not have 
the employee feel and know that his 
bank is an advocate of fair play and 
squar: dealing? And also that the bank 
expects a square deal from the worker, 
in return. 

It is a sane way, and likewise sim- 
ple—just a matter of psychology, Mr. 
Banker, and you will get results. If 
the policies of the bank be right; that 
is, if you, Mr. Banker, are broad- 
minded enough to back up your person- 
nel director’s idea of securing your co- 
workers’ good will, then just as surely 
will you have a “happy family” in your 
bank, if those policies are properly pre- 
sented to and understood by the work- 
ers in your institution. 

Your workers in the bank must have 
a clear insight into the fundamentals 
concerning modern banking—the func- 
tion of capital, what overhead costs are, 
the necessity of good management. 
They must be brought face to face, in 
understandable language, with the 
proper relation between capital and la- 
bor; that each is dependent upon the 
other, and that increased production is 
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the principal remedy for lowering the 
high cost of living. 

It is: just as vital for a bank, these 
days, tovinerease production as it is for 
a flour-mill, shoe factory or a steel 
plant. 

The time has passed when you, Mr. 
Banker, can sit back and give no 
thought whatever to your employees. 
The hour of constructive and conserva- 
tive action has struck, when right ideas 
must take the place of wrong ideas. 

In line with this, it is the writer’s 
opinion that we should have an outside 
man come into the bank once a month 
and give the co-workers a little talk. 
As a neutral, a disinterested friend, he 
can say things which, if said by you, 
would be denied, resented or misunder- 
stood; things which should and must be 
accepted as truths. 

Let us take the great basic truths of 
industrial wisdom and economics and 
reduce them to understandable terms, 
explain, illustrate, demonstrate and 
really teach them to our men and wom- 
en in the-bank. This seems a preten- 
tious undertaking, but I am sure it 
would be received enthusiastically by 
the workers in every bank in the coun- 
try. The idea of having a monthly 
meeting with an outside speaker is to 
stimulate cultivate confidence in 
the management on the part of the 
workers, and vice versa. To create and 
foster a closer personal relationship be- 
tween employer and employee, through 


and 
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allaying suspicion by stating facts. 
Surely no one will deny that this is 
among the greatest needs in industry 
to-day, and I class a bank to be in the 
industrial field as well as financial. 

The speaker should show the impor- 
tance and the relations of the individual 
to the organization, inspiring self-re- 
spect, encouraging excellence and giv- 
ing dignity to the man and to his work. 

The burden of monotony which at- 
taches to the manual task is lightened 
by this monthly recess, while listening 
to a speaker whose message is an in- 
spiration as well as a source of infor- 
mation, the truth of which will be con- 
sidered and discussed for days to fol- 
low. The clerk returns to his task 
with lighter heart and finer spirit be- 
cause he has been elevated, he has 
learned, he has been talked with as man 
to man. He is encouraged to think 
“white” instead of being a “knocker.” 
His job means more. His employer 
and his bank mean more. He, himself, 
means more. 

To dissipate the existing suspicion 
which many employees hold toward the 
employer is not an easy task in some 
instances, but it is being done every day 
and in some factory, mill, mine, ship- 
yard, store or office. Then why not 
apply it to banks? 

The clerk in the bank will be con- 
vinced that you, Mr. Banker, are 
anxious to “treat him white,’ and he 
will be enlightened to such an extent 
that the result will be surprising. 





Making Friends for a Bank 


A Department Devoted to the Customers’ Personal Service 


N Dallas, Texas, the Security Na- 

tional Bank is known as the “bank 
of personal service.” This isn’t just a 
name; it’s a real tradition that is kept 
alive by the active codperation of the 
bank’s new business department which 
is also its “old business” department 
and its department of personal service. 
Rupert Eldridge recently told how it 
works in The Security News: 

When you enter the doors of the 
bank, you are immediately made to feel 
at home if this department has its way. 
Our officers and employers are at all 
times alert to the situation of giving to 
you a special service to meet your re- 
quirements. All of our officers are easy 
to approach, and we have two officials 
in the lobby at all times to assist cus- 
tomers in disposing of their business in 
the quickest and most satisfactory man- 
ner possible. We have experts in all 
lines, who specialize on the individual 
needs of the customers. In this way we 
have attained and we hope merited the 
reputation of “The Bank of Personal 
Service.” 

At times this bank has more than 
twenty receiving and paying windows 
and it is the duty of this department to 
see that all customers receive the 
prompt service to which they are en- 
titled, and also to see that this service 
is given in a most pleasing and satis- 
factory manner. This is accomplished 
by working through the tellers who 
have a proper understanding of the 
fact that the success of the bank of 
which they are a part, depends very 
largely upon the service that they ren- 
der. 

In the department of personal serv- 
ice we try to place ourselves in the 
shoes of the customer and then visualize 
what we would want, expect or demand 
in the way of attention and service. We 
then try to see that the customer’s 
wants are met as they appeal to us, 
promptly and courteously. 

The Security National Bank has 
more than 42,000 individual depositors 


—more individual depositors than any 
other bank in the entire Southwest. It 
is the aim and ambition of this depart- 
ment to not only retain this number, 
but add continuously to the list. We 
are pleased to say that this we have 
been doing every day since the bank 
was organized ten years ago and the 
number increases daily. To help these 
42,000 depositors, and to make their 
visit to the bank both pleasant and 
profitable, we are constantly studying 
their needs and their expectations, and 
then taking steps to meet them. 

In the course of a day the depart- 
ment answers thousands of questions, 
for certainly a very small per cent. of 
persons could be expected to know all 
about a bank with resources of $35,- 
000,000! It is a pleasure to answer 
these questions. While we give out in- 
formation, we also receive information 
and inspiration for better service. By 
having our customers ask us questions 
we get an insight into the workings of 
the customer’s mind; we learn what the 
customer wants and what he expects. 
This enables us to improve our service 
from day to day. 

The customer who opens a new ac- 
count with us is given a hearty wel- 
come, regardless of the largeness or 
the smallness of the deposit made. We 
want the new customer to know that 
this is a department dedicated to his 
needs, established and maintained sole- 
ly for his benefit. We try to impress 
this fact upon the minds of all new 
depositors. When we see the new de- 
positor coming back week after week, 
or day after day, and when he comes 
to us to ask a question, or to compli- 
ment the service and attention he has 
received, we appreciate it and are glad 
that we have been able to sell the bank 
to that man or woman on the basis of 
service and friendship. 

We realize that a pleased customer 
is the best advertisement, and that 
although we were to open several 
thousand new accounts today and lost 
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practically all of them tomorrow, we 
would have failed. We are therefore 
constantly doing our very best to render 
a service that is everlastingly pleasant, 
and we feel and know that every cus- 
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tomer of the bank has brought to us 
his or her friends, thereby assisting us 
in making and keeping the Security 
National Bank the most popular bank 
in the Southwest. 


A Financial Conference 


By M. S. Eulambio 


one-half years since the armis- 
tice, peace conditions have not 
yet returned on the Continent. A state 
of war still exists between the United 
States and Germany, the Treaty of 
Versailles having been returned to the 
President by the Senate, the Hungarian 
Treaty has not yet been signed, the 
Turkish Treaty has only now been pre- 
sented to the Turkish delegates, and 
Bolshevik Russia continues fighting. 
Sixty per cent. of the European 
population possess a monetary unit rep- 
resenting in the markets of the produc- 
ing countries practically nothing, while 
the circulating medium of another twen- 
ty per cent. scarcely maintains one- 
third of its original value. With star- 
vation spreading, the dark clouds of un- 
rest are extending more and more. 
Much has already been written about 
the Versailles Treaty even from au- 
thentic sources. In the handling of the 
peace, there has been committed the 
same error as during the war. The 
financial chapter has been treated as a 
secondary one, restricted only to the re- 
lations between the victorious nations 
and the defeated ones. It was the first 
European war based upon the conscrip- 
tion system and, moreover, the first 
where outside assistance had been in- 
dispensable. The longer the war lasted, 
the greater became the dependence of 
the European countries on countries 
outside of Europe. The intervention 


ew the interval of one and 


of the United States contributed largely 
to the cessation of the unprecedented 
bloodshed. In the early years, Europe 
was compelled to cede a large por- 
tion of its wealth accumulated dur- 
ing centuries and later on to con- 
tract loans from outside nations. The 
deep consequences, however, of the 
great war have become more and more 
conspicuous since the armistice. The 
victors could not have expected a heal- 
ing of their war wounds by their van- 
quished foes, who were entirely pros- 
trated. It was imperative, therefore, 
to ask a helping hand for Europe in its 
entirety from those countries whether 
the capital of the ancient continent has 
been concentrated. The Paris Confer- 
ence ought, therefore, to have become 
predominantly a financial conference, 
making the territorial readjustments 
depend upon the financial questions. 
A war entirely different from all previ- 
ous ones was expected to be succeeded 
by a peace without a precedent in the 
written records of history. 

Unfortunately such a policy has not 
been followed. The economic questions 
have been left to be dealt with by each 
country single handed. And the con- 
sequences? Higher and higher prices 
in the producing markets, inflation 
everywhere, depreciation of the Euro- 
pean currencies, and a general increase 
in the cost of living. A very discour- 
aging picture! 

As I have pointed out in my articles 
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in the Economist of London during the 
last two years, the financial conference 
must become at last a reality. Not, 
however, in order to express some ab- 
stract views and dissolve. Such an as- 
sembly ought to develop into a finan- 
cial chamber comprising one delegate 
for each trading country. An executive 
board of four to five members (the 
presidents of the four to five commit- 
tees in which the Chamber will be nec- 
essarily sub-divided) should have the 
management of its affairs. This cham- 
ber would not only indicate the meas- 
ures to be adopted; it ought also to have 
the power of putting into exact execu- 
tion the needed reforms. 

We must at last admit that the eco- 
nomic structure of the world has en- 
tirely broken down. New foundation 
stones must be placed. This can only 
be done by the codperation of all trad- 
ing nations. 

The first questions to be discussed 
and settled must be the labor and cur- 
rency questions, as also the adoption 
of a credit system to give Europe the 
chance of recovery. 

From everywhere the same voice is 
heard: Europe must work! I don’t be- 
lieve that there should be any misgiv- 
ings, that Europe will not work again 
in the future with the same eagerness 
and success as in the past. For the 
present, however, we must take into con- 
sideration on the one hand that the map 
of Europe has not yet been fixed, as I 
already said above; and, on the other 
hand, that the dislocation of work dur- 
ing the five years of war cannot be 
easily amended in practically such a 
short time. We ought to recollect that 
millions of men in the prime of life are 
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no more living, that millions are hun- 
gering, that millions are still fighting. 
Nevertheless, work has started. One 
nation after the other, they are strug- 
gling hard in order to cope, as well as 
they can, with phenomenal financial 
problems. For some time to come we 
shall still be dependent upon the pro- 
ducing countries beyond the seas for a 
large portion of our food. 

Owing to the war, questions of labor 
and currency have become common 
everywhere. with the immediate conse- 
quences of diminished production, 
shortage of goods, profiteering, extrav- 
agance and the general result of a con- 
stant rise in the cost of living. In or- 
der to effect an improvement of the 
situation, the change must begin from 
the producing countries, where all these 
years of misery for Europe have been 
but years of abundance. More work 
in these countries would produce more 
goods for the creation of surplus stocks 
indispensable to the regulation of prices. 
The rise of the standard of the circu- 
lating unit by deflation would also be 
easier to start in those countries which 
were little affected by the war. In- 
creased production and deflation would 
not only constitute a blessing to the 
subjects of the producing countries; it 
would also mean a valuable assistance 
to Europe, having to give under such 
circymstances for her imports at the 
prices of, say, 1914, less than half of 
the sums she is obliged to pay at pres- 
ent. 

As the world is closely connected to- 
gether a financial coéperation is impera- 
tive. The development of a community 
of interests might lead to the realization 
of the dream of the League of Nations. 


WW 





Book Reviews 


Tue Eastern QveEsTION AND Its Soiv- 
TION. By Morris Jastrow, Jr., 
Ph.D., LL.D.: Philadelphia: J. P. 
Lippincott Company. 


This is a timely book on the most ab- 
sorbing problem before the Allies at this 
time. The Eastern Question lay at the 
root of the Great War and of previous 
wars and it will always continue until 
it is rightly settled. 

Dr. Jastrow sets forth America’s in- 
terest in the Near East and the reasons 
why a satisfactory solution cannot be 
reached without our coéperation. He 
does not believe in our country accept- 
ing a mandate over any Eastern land, 
chiefly because it involves our sending 
a large army across the ocean. While 
recognizing the correct principle of 
trusteeship underlying mandates, the 
solution proposed by Dr. Jastrow is of 
an entirely different character. He fa- 
vors the creation of a series of inter- 
national commissions on which natives 
of Eastern lands should also be repre- 
sented and to which commission the 
affairs of the Near East would be en- 
trusted, with the ultimate object of mak- 
ing the peoples of the Near East capa- 
ble of self-government. 

Incidental to the discussion of the 
main theme the author shows the reason 
for the failure of the European diplo- 
matic policy and gives an illuminating 
survey of the present situation. 

Dr. Jastrow is a professor at the 
University of Pennsylvania and the au- 
thor of other timely books on questions 
of the day, as “The War and the Bag- 
dad Railway,” and “The War and the 
Coming Peace.” 
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Tue Gro.ocy or THE Mip-ContTINENT 
Ow Fretps. By Dr. T. O. Bosworth. 
New York: The Macmillan Company. 


In this volume Dr. Bosworth has 
brought together practically all the im- 
portant details of geological formations 
which have a bearing upon the prospec- 
tive supply of oil. The Mid-Continent 
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oil field region is the greatest of the 
world’s developed oil territories and the 
study of this field is of much impor- 
tance to the science of geology. The 
book is based upon facts and details of 
great value to men who undertake work 
in these fields and those who wish to 
study the financial and economic possi- 
bilities of the oil industry. 
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Mopern Foreign Excuance. By V. 
Gonzales. New York: C. S. Ham- 
mond & Co. 


This is the second edition of a volume 
which appeared a few months before 
the European War. It has been 
brought up to date and explains and 
clearly tabulates monetary systems, in- 
trinsic equivalents and commercial 
rates of exchange of all countries and 
their relation to United States money. 
The book covers the subject of subsid- 
iary money which has been used in local 
districts for the war period, but in the 
main discusses exchange and the prob- 
lem of gold on the present market. 


History oF THE THRIFT MOVEMENT IN 
America. By S. W. Straus. Phila- 
delphia: J. P. Lippincott Company. 


An inspirational volume on thrift and 
the many ways in which it can be ap- 
plied in its broadest senses to the use 
of money, health, living, time and en- 
ergy; thrift in the home, in business 
and society, and in national and indi- 
vidual development. The efforts of the 
author, president of the “American 
Society of Thrift” in bringing his views 
clearly before the National Educational 
Association and other such committees 
has awakened an interest in this subject 
which will mean a greater appreciation 
of the importance of thrift. 

The book includes interesting little 
sketches of the work of men whose 
names are familiar to all, who have 
made their mark within the past twen- 
ty-five years. 
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ment selections. 


ST MM rn TT 


715 























To Bankers 


UR Bank Building Method is based 
upon the supposition that when 

you are considering a new banking house 
the first things you wish to know are: 


What kind of a building will be most 
desirable ? 


How shall space be arranged to provide 
the best banking room ? 


If you will send us your name we shall 
be glad to call and explain our method 
without placing you under any obligation. 


FRED T. LEY & Co., INC. 


Bank BuILpInc DEPARTMENT 


19 West Forty-FrourTH STREET 
NEW YORK 


SPRINGFIELD BOSTON BUFFALO PHILADELPHIA 




















Banking and Commercial Law 


Important Decisions of Current Interest Handed Down by State and Federal Courts 
Upon Questions of the Law of Banking and Negotiable Instruments 


Bank’s Lien on its Stock 


Citizens’ Bank of Maxeys v. Bank of Pen- 
field, Court of Appeals of Georgia, 
101 S. E. Rep. 203. 


BANK may, if it wishes, estab- 
lish a by-law to the effect that 
none of its stockholders shall 

transfer their stock while they are in 
any way indebted to the bank. This gives 
the bank a lien on the shares of its 
stockholders for any money which the 
stockholders may be owing to the bank. 

A lien of this kind is good against one 
who purchases the stock in good faith, 
only where it appears that he had no- 
tice of the existence of the by-law. 

In this case the owner of five shares 
of bank stock sold them while indebted 
to the bank. The bank had a by-law 
giving it a lien on the stock, but the 
purchaser had no knowledge that there 
was such a by-law. On each stock cer- 
tificate there appeared the following 
statement: “Transferable only on the 
books of the corporation, in person or 
by attorney on surrender of this cer- 
tificate, in accordance with the by-laws 
of this bank.” 

The bank claimed that this was suffi- 
cient to give the purchasers notice of 
the by-law. The court held, however, 
that this merely gave the purchaser no- 
, tice that the bank had by-laws, that it 
was no notice as to what the by-laws 
provided and that the purchaser, there- 
fore, took a good title to the stock. 


OPINION 


SMITH, J. As to the demurrers in- 
terposed by both parties to this suit, 
suffice it to say that the rulings thereon 
contain no reversible error; the con- 
trolling question for adjudication being 
whether or not the agreed statement of 
facts warrauted the trial judge (who 
tried the case without a jury) in ren- 
a judgment in favor of the plain- 
iff. 

The agreed facts show that on March 


5, 1912, L. J. Boswell, who owned five 
shares of stock in the Citizens Bank 
of Maxeys, transferred the stock in 
blank to the Bank of Penfield. The 
latter bank used the stock as collateral 
to secure a loan from W. P. McWhor- 
ter. Boswell was indebted to the Citi- 
zens Bank of Maxeys, and the indebted- 
ness was reduced to judgment in 1913. 
McWhorter and the Bank of Penfield, 
after the death of Boswell and twelve 
months after administration, sold as 
pledgees the stock; the Bank of Pen- 
field becoming the purchaser at the sale. 
Subsequently to the sale (at which a 
representative of the Citizens Bank was 
present and gave notice that it claimed 
a by-law lien on said stock) the Bank 
of Penfield presented the stock certifi- 
cate and evidence of purchase to the 
Citizens Bank for transfer, and trans- 
fer was refused on account of said by- 
law lien. The Bark of Penfield there- 
upon brought this suit against the Citi- 
zens Bank for the value of the stock. 

Neither the Bank of Penfield nor 
McWhorter had any actual notice of the 
by-law lien, but it is contended that the 
following language, appearing on each 
of the five stock certificates, was suffi- 
cient to import notice: 

“This certifies that L. J. Boswell is 
the owner of one share of the capital 
stock of Citizens Bank, Maxeys, Ga., 
transferable only on the books of the 
corporation in person or by attorney on 
surrender of this certificate, in accord- 
ance with the by-laws of this bank.” 

It is admitted by counsel for both 
parties that the owner and holder of a 
certificate of bank stock has the right 
to have the stock transferred into his 
name on the books of the corporation, 
and the illegal refusal so to transfer 
makes the corporation liable for any 
damages resulting from such wrongful 
refusal. See Bank of Culloden v. Co., 
8 Ga. App. 10, 68 S. E. 746; Bank of 
Norwood v. Ray, 21 Ga. App. 620, 94 
S. E. 819, Forsyth, 120 Ga. 575, 48 

717 





718 


THE BANKERS MAGAZINE 


S. E. 226, 102 Am. St. Rep. 115; Hil- Citizens Bank recognized as the main 


ton v. Sylvania Railroad. So, also, 
there is no question between counsel as 
to the validity of the by-law and the 
by-law lien (Civil Code, section 3375), 
but the defendant in error contends that 
it is a transferee without notice of the 
same. Neither is there any question be- 
tween counsel that if the indebtedness 
of Boswell, the stockholder, existed be- 
fore the Citizens Bank had notice of 
any transfer the lien would be good as 
against such transferee with notice. 
People’s Bank of Talbotton v. Ex- 
change Bank of Macon, 116 Ga. 820, 
43 S. E. 269, 94 Am. St. Rep. 144; 
Commercial Bank v. American Bank, 22 
Ga. App. 688, 97 S. E. 107. Likewise 
it is admitted by both parties that the 
transferee of stock of a bank with such 
a by-law and by-law lien as is relied 
upon in this must have notice 
thereof before he would be bound there- 
by. Bank of Culloden v. Bank of For- 
svthe. 120 Ga. 575, 48 S. E. 226, 102 
Am. St. Rep. 115. It is obvious, there- 
fore, that the question of importance 
in this case is one of notice. 

The plaintiff in error contends that 
the language appearing ia the face of 
the certificates in question was amply 
sufficient to put the purchaser on notice 
as to the by-law lien relied upon. 
However, the defendant in error denies 
this. Here, therefore, is the crux of 
the entire case. Of course, the notice 
given at the pledgees’ sale by the de- 
fendant in no wise affects this question. 
See American Nat. Bank of Atlanta v. 
Fast Atlanta Bank, 147 Ga. 750, 95 
S. FE. 286. Let us, therefore, examine 
the language appearing on the face 
of the stock certificates, the first clause 
of which is as follows: 

“This certifies that L. J. Boswell 
is the owner of one share of the capital 
stock of the Citizens Bank, of Maxeys, 
Ga.” 

This statement, which is signed by 
the bank under its seal, when considered 
alone merely states to the public that 
Boswell is the owner of one share of 
stock, the truth of which the bank is, 
of course, estopped from denying. Con- 
sequently, when the transferee received 
the certificate it took that which the 


case 


muniment of title. This statement is 
qualified by the words “transferable 
only on the books of the corporation 
in person or by attorney on surrender 
of this certificate.” It is well settled 
that this language does not import any 
notice whatever of a by-law lien. 

“A statement in a stock certificate 
that the same is ‘transferable only on 
the books of the corpcration, in person 
or by attorney, on surrender of the cer- 
tificate, does not charge the transferee 
with notice of what is on the books of 
the company, or of the existence of the 
lien, or of the fact of the stockholders’ 
indebtedness to the company.” Bank 
of Culloden v. Bank of Forsyth, supra, 
120 Ga. 575, 48 S. E. 226 (3), 102 Am. 
St. Rep. 115. 

Generally speaking, all corporations 
have by-laws requiring the transfer of 
stock on their books for the purpose of 
sending notice of meetings, paying divi- 
dends, voting, and the like. It has no 
connection with a by-law lien, and 
therefore does not suggest one or give 
notice of one. The case of Sylvania & 
Girard R. Co. v. Hoge, 129 Ga. 734, 
742, 59 S. E. 806, well illustrates the 
confusion that might arise by not re- 
quiring such a transfer as was demand- 
ed in this case, on the books of a cor- 
poration. We see, therefore, that al- 
though by-laws requiring a transfer on 
the books of a corporation are reason- 
able and prudent, lest the corporation 
come to have two certificates out for the 
same stock and become involved in 
liability thereupon, the language “‘trans- 
ferable only on the books of the cor- 
poration in person or by attorney on 
surrender of this certificate” fails alto- 
gether to import notice of any by-law 
lien. 

We come now to the last words of 
the language under consideration, to 
wit, “In accordance with the by-laws 
of this bank.” These words, standing 
alone, are meaningless (except to direct 
attention to the fact that the bank has 
by-laws), and consequently, in order to 
be intelligently considered, must be re- 
viewed in connection with the language 
that immediately precedes them, which 
language, we have seen, fails to make 
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mention of or import the existence of 
a by-law lien, but merely serves to show 
how a transfer of stock must be made. 

To sum up the whole matter, the 
language appearing on the face of the 
certificates in question does not remote- 
ly suggest to a purchaser, or in any 
wise put him on notice, that the abso- 
lute ownership of the shares certified to 
by the corporation is to be limited by a 
lien thereon. 

In conclusion, the language of the 
certificates makes fairly applicable to 
the defendant bank the principle: 

“Where one of two innocent persons 
must suffer by the act of a third person, 
he who puts it in the power of the third 
person to inflict the injury must bear 
the loss.” Civil Code, Section 4537. 

Judgment affirmed. 


& 


Right to Reclaim Letter Con- 
taining Check 


Traders National Bank y. First National 
Bank, Supreme Court of Tennessee, 
217 S. W. Rep. 977 


The payee of a check deposited it in 
his bank with instructions to send it 
direct to the drawee bank. The check 
arrived at the drawee bank after bank- 
ing hours. No record of the check was 
made in the drawee’s books, but an 
employee of the bank drew a draft to 
the order of the collecting bank for 
the amount and mailed it, shortly after 
the receipt of the check. 

The next morning it was learned 
that certain checks, which the drawer 
of the check had previously deposited, 
had been returned unpaid. This left 
the account overdrawn. The drawee 
bank thereupon called the collecting 
bank on the telephone and explained 
the situation. It asked that the draft, 
which had been mailed, be returned, 
but was able to obtain no satisfactory 
answer. So the drawee then sent to 
the post office and was able to have 
the letter intercepted and returned. 

In an action by the collecting bank 
against the drawee it was held that the 
drawee was not liable. 


OPINION 


Appeal from Chancery Court, War- 
ren County; T. L. Stewart, Judge. 

Action by the Traders National 
Bank. From decree for complainant, 
defendant appeals. Reversed, and bill 
dismissed. 

GREEN, J. On June 10, 1917, 
Montgomery & Bouldin bought from 
the Harbin Produce Company, the stock 
and business of the latter concern at 
MeMinnville, Tenn. In payment Mont- 
gomery & Bouldin gave their check for 
$1,285, drawn on the First National 
Bank of McMinnville. On the next day, 
June 11, 1917, the Harbin Produce 
Company deposited this check in the 
Traders National Bank of Tullahoma, 
Tenn., requesting of that bank that the 
check be sent direct to McMinnville for 
collection. The check was sent direct, 
and reached the First National Bank of 
MeMinnville on the same day. The 
check arrived after the usual clearing 
hours, and it was not charged on that 
day to the account of Montgomery & 
Bouldin. No entry respecting the check 
in the nature of a charge to the drawers 
was made on the books of the bank. 
Some employees of the bank, however, 
on the afternoon upon which the check 
came in, placed it on a pointed file and 
drew to the order of the Traders Na- 
tional Bank the First National Bank’s 
draft upon the latter’s correspondent 
at Chicago for $1,285. This draft on 
Chicago was put in an_ envelope 
addressed to the Traders National 
Bank at Tullahoma and placed in the 
mail on the same evening. 

A few days previously Montgomery 
& Bouldin had deposited to their credit 
in the First National Bank of McMinn- 
ville, certain checks drawn in their 
favor on out-of-town banks by this same 
Harbin Produce Company. On the 
evening of June 11th, or cn the morn- 
ing of June 12, after the First National 
Bank, of McMinnville, had mailed the 
draft on Chicago to the Traders Na- 
tional Bank of Tullahoma, the First 
National Bank of McMinnville learned 
that the Harbin Produce Company’s 
checks previously credited to the ac- 
count of Montgomery & Bouldin as 
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aforesaid had been protested. As a re- 
sult of this the account of Montgomery 
& Bouldin at the First National Bank 
would show a considerable overdraft. 

The First National Bank of McMinn- 
ville then called up the Traders Na- 
tional Bank of Tullahoma over the tele- 
phone, and asked that the Chicago draft 
remitted on the day before be returned 
when it reached Tullahoma, but received 
no satisfactory reply. 

The McMinnville Bank, the defend- 
ant, then took the matter up with the 
post office at McMinnville, and had its 
letter to the Tullahoma Bank, the com- 
plainant, intercepted in the mail and 
returned, so that the Chicago draft 
never in fact reached the complainant. 
The $1,285 check was returned to it. 

The Harbin Produce Company failed 
in a few days thereafter. Other facts 
appear upon which the complainant re- 
lies to establish fraud and collusion be- 
tween the Harbin Produce Company 
and the complainant; but these need not 
be noticed, since the decision of the 
case will not turn upon the question of 
any frauduient practice upon the de- 
fendant bank. 

Upon this state of facts the chan- 
cellor held the defendant bank liable 
to the complainant bank in the sum of 
$1,285, the amount of the Montgomery 
& Bouldin check, from which decree the 
defendant has appealed to this court. 

This case is similar to that of Bank 
v. Bank, 127 Tenn. 205, 154 S. W. 965, 
and is controlled by the latter case, 
except in one feature. 

In Bank v. Bank, supra, certain 
checks drawn on a Sparta Bank were 
deposited in a Murfreesboro Bank and 
sent to the drawee bank for payment. 
The checks reached the Sparta Bank 
in the afternoon, and were stamped 
“Paid” and placed on a file or hook for 
cancellation. At the time the checks 
reached the Sparta Bank the drawer 
had not sufficient funds to meet them. 
The drawer was frequently making de- 
posits, and it was assumed that a de- 
posit would be made during the after- 
noon or the next morning sufficient to 
make the checks good. No such deposit 
having been made, on the next day the 
Sparta Bank took the checks off of the 
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cancellation hook, erased the “Paid” 
stamp, protested them, and returned 
them to the forwarding bank. No entry 
respecting these checks was made on the 
books of the Sparta Bank. 

Suit was brought by the Murfrees- 
boro Bank against the Sparta Bank to 
recover the amount of these checks, on 
the theory that by the course of con- 
duct above stated the Sparta Bank had 
accepted the checks for payment and 
was liable therefor. This contention 
was denied by this court and the suit 
dismissed. 

The court quoted the definition of ac- 
ceptance from the Negotiable Instru- 
ment. Law (chapter 94 of the Acts of 
1899), likened checks to bills of ex- 
change, and held that under the cir- 
cumstances the drawee bank had 24 
hours in which to accept or reject the 
checks, and said: 

“We hold there can be no accept- 
ance upon the part of the drawee, re- 
ceiving remittances from a distance, 
and acting in the dual capacity of col- 
lecting agent of the holder and as agent 
of the drawer to pay, until and unless 
the transaction is completed by a de- 
livery to the remitting bank in due 
course, or a notification to some one 
entitled to be notified.” Bank v. Bank, 
supra. 

The court had previously in the 
opinion stated that acceptance in the 
Negotiable Instrument Law ‘means an 
acceptance completed by delivery or 
notification,” and had recognized the 
fact that delivery might be made by 
a proper entry on the books of the 
drawee bank. The delivery referred to 
was, of course, delivery of the pro- 
ceeds of checks; the checks having been 
sent for payment, and not for certifica- 
tion. 

From a consideration of Bank v. 
Bank, supra, it appears that none of 
the things done by the defendant bank 
in the case before us rendered it liable 
to the complainant, unless it be the 
drawing and mailing to the complainant 
of defendant’s draft in Chicago. The 
complainant insists that by mailing this 
draft the defendant completed accept- 
ance or payment of the Montgomery 
& Bouldin check, and was thereafter 
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precluded from denying responsibility 
on this account. Numerous authorities 
are cited for this position by the com- 
plainant, among them Kirkman and 
Luke v. Bank of America, 2 Cold. 397; 
Canterbury v. Bank of Sparta, 91 Wis. 
53, 64 N. W. 311, 30 L. R. A. 845, 51 
Am. St. Rep. 870; Security National 
Bank v. Old National Bank, 241 Fed. 
9, 154 C. C. A. 1; Chapman v. Mills et 
al. (D. C.) 241 Fed. 717. 

These causes, insofar as they deal 
with similar circumstances, proceed on 
the theory that a delivery is completed 
when the subject of delivery is posted 
in the mail. 

The test of delivery, as noted in our 
cases, is the power oi the grantor of 
a deed or maker of a note to recall the 
Has he parted with dominion 
and control over it? If so, there has 
been a delivery. Brevard v. Neely, 2 
Sneed, 164; Kirkman v. Bank, supra. 
The same test is recognized in the cases 
from other jurisdictions just above re- 
ferred to. 

Heretofore it has been assumed that 
when a letter was posted it was beyond 
the control of the sender, and became 
the property of the addressee as soon 
as put in the mail. 13 C. J. 302. We 
think all the cases relied on by the 
complainant are based on this supposi- 
tion. 

If a letter, when posted, can be re- 
garded as beyond the control of the 
sender, then it may well be concluded 
that delivery of its contents to the 
addressee has been perfected. 

By the United States Post Office 
Regulations (1913) Sections 552, 553, a 
change has been made as to rights of 
the parties. The writer or sender may 
now apply for a letter, which is put 
in the mail, and when it is properly 
identified, the postmaster must return 
it to him, or telegraph to the office of 
the addressee, whose postmaster must 
return it to the post office where mailed, 
if it has not been delivered. 13 C. J. 
302. 

The author of the article on Contracts 
in Corpus Juris in this connection says: 

“The question, then, will arise 


whether a change in the regulations of 
the post office can affect the law that 
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the acceptance is final when the letter 
is dropped in the post office. It seems 
that it does.” 13 C. J. 303. 


As authority for the last statement, 
reference is made to Ex parte Cote, 
L. R. 9 Ch. 27. 

In Ex parte Cote, supra, a banker in 
Lyons, France, indorsed bills of ex- 
change to a merchant in London and 
mailed them in the post office at Lyons. 
Before the mail left Lyons, the banker 
received a telegram which induced him 
to undertake to recover the bills of ex- 
change from the mail. Under the postal 
regulations of France, the sender of a 
letter was entitled to recover it from 
the mail, if he made due application 
and complied with certain formalities. 
before the letter left the office at which 
it was posted. The Lyons banker un- 
dertook to comply with these formalities 
and the letter was set aside for him. 

As a matter of fact he did not re- 
gain possession of the bills of exchange 
by reason of some mistake, and later, 
in a suit respecting the bills of ex- 
change, which had been forwarded, the 
question arose as to whether there was 
a delivery thereof to the addressee of 
the letter. It was contended that such 
a delivery was effected by the posting 
of the letter at Lyons. The English 
Court of Appeal in Chancery held that 
there was no delivery. Mellish, L. J., 
said: 

“In order to make the property in 
the bills pass, it is not sufficient to in- 
dorse them; they must be delivered to 
the indorsee, or to the agent of the in- 
dorsee. If the indorser delivers “hem 
to his own agent, he can recover them; 
if to the agent of the indorsee, he can- 
not recover them. 

“The question therefore arises: Of 
which party the post office is the agent. 
In this country, where the sender of a 
ietter cannot get it returned after it 
has been posted, if the indorsee of a 
bill authorizes the indorser to send the 
bill through the post office, the bill as 
soon as it is posted becomes the proper- 
ty of the indorsee. But according to 
the regulations of the French post office 
a person who posts a letter may get it 
back on complying with certain forms 
at any time before the letter has left 
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the town where it is posted. I am in- 
clined to think that the effect of the 
rule is that the post office is the agent 
of the sender of the letter until it leaves 
the town, and that the indorsement of 
the bills contained in it is not complete 
till the letter is dispatched from the 
town.” 

This authority seems to us well rea- 
soned, and, extending it slightly, it 
covers the case before us. If delivery 
is not complete until one had lost con- 
trol of the subject-matter of the de- 
livery, then it was not completed here, 
since, under the postal regulations, the 
defendant bank was entitled to reclaim 
this letter from the mail before it 
reached the complainant. We may also, 
as did the English court, regard the 
post office as the agent of the sender, 
and, under our postal regulations, and 
the facts of this case, until the letter 
was delivered to the addressee. 

In ordinary cases we will adhere to 
the old rule that the mailing of a letter 
amounts to a delivery of its contents to 
the person to whom it is addressed. 
This, however, is subject to the power 
of the person sending the letter to re- 
cover it from the mails under the Postal 
Regulations of 1913. Such a delivery 
is therefore subject to be defeated by 
the proper exercise of such power. 

For the reasons stated, we are of 
opinion that the complainant is not en- 
titled to recover herein, and the decree 
of the chancellor will be reversed, and 
this bill dismissed. 
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Liability of National Bank on 
Contract of Guaranty 


First National Bank of Moody v. Crespi 
& Co., Court of Civil Appeals of 
Texas, 217 S. W. Rep. 705 


A national bank has no power to 
guaranty the performance of a contract 
made for the sole benefit of another 
and is not liable on such a contract. 
In this case the bank was sued on a 
contract guaranteeing the performance 
of a contract, whereby one party agreed 
to sell to another 125 bales of cotton. 
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OPINION 


BRADY, J. Crespi & Co. filed this 
suit against J. B. Snell, doing business 
as Snell Hardware Company, and the 
First National Bank of Moody, Tex., 
to recover damage for breach of a con- 
tract between Crespi & Co. and Snell, 
whereby Snell agreed to sell and deliver 
to Crespi & Co., 125 bales of cotton, 
f. o. b. compress at Temple, Tex., on or 
before the 30th day of October, 1916. 
The contract was in writing, and a copy 
of same was attached as an exhibit to 
the answer of plaintiffs in error. The 
First National Bank of Moody was sued 
as guarantor of the contract upon this 
indorsement: ‘We guarantee the ful- 
fillment of this contract. (Signed) First 
National Bank, J. W. Donaldson, Ca.” . 

The pleadings show that the con- 
tract was made in accordance with the 
rules of the Texas Cotton Association, 
so far as applicable; there being in- 
dorsed on the back of the contract ex- 
tracts from such rules. 

Defendant in error alleged that Snell 
breached the contract in failing and re- 
fusing to deliver the amount of cotton 
stipulated, there being a shortage of 
10,842 pounds, and sought to recover 
the difference in market value of the 
cotton undelivered, and also the amount 
of certain overdrafts paid to Snell, and 
certain stipulated amounts by reason of 
the under weight of a number of bales 
of cotton delivered. The plaintiff in 
error Snell specially answered that he 
had delivered to defendants in error 
the 125 bales of cotton stipulated in the 
contract, admitted the overdrafts sued 
for, and admitted that some of the bales 
were under weight, but alleged that the 
amount stipulated in the contract for 
under-weight bales was liquidated dam- 
ages, and the only damages recoverable 
under the contract. 

Plaintiff in error First National Bank 
of Moody pleaded that it was a na- 
tional banking association, denying the 
guaranty, but pleaded that, if such 
guaranty was made, it was without au- 
thoritv of the bank, was wholly without 
consideration, no benefits accruing to 
to the bank by reason of it, and special- 
ly pleaded the defense of ultra vires. 
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The bank also adopted the special an- 
swer of Snell. 

To the defense of ultra vires, defend- 
ant in error specially pleaded that the 
bank was benefited by the execution of 
the contract, through the receipt of ex- 
change on drafts drawn by Snell on 
Crespi & Co., and interest on money 
loaned to Sneil in the purchase of the 
cotton; and that defendant in error re- 
lied upon the bank’s guaranty and paid 
for the cotton in reliance thereon. 

There was no jury below, and the 
parties made the following agreement 
of record: 


“It was agreed that plaintiff is en- 
titled to recover the amount sued for, 
unless the defenses presented prevented 
a recovery.” 


The court rendered judgment in favor 
of Crespi & Co. against Snell and the 
bank for $1,023.43, with judgment over 
in favor of the bank against Snell. 

The remaining assignment complains 
of the judgment against the First Na- 
tional Bank of Moody, it being claimed 
that it is fundamentally erroneous, be- 
cause the record shows that the bank 
was liable, if at all, merely as a guar- 
antor of the contract of Snell, it being 
beyond the power of a national bank to 
make a valid contract of guaranty, and 
that therefore the pretended contract 
was ultra vires and void. 

Under this assignment the proposi- 
tion is made that a national bank has no 
power, with or without consideration, 
to guarantee the performance of a con- 
tract made for the sole benefit and ad- 
vantage of another; such act not being 
within the powers conferred upon such 
bank by law, nor incidental to any 
powers conferred. In view of the na- 
tional banking laws, it is not doubted 
that this is a sound proposition of law, 
but the question is whether or not this 
contract was in fact made for the sole 
benefit and advantage of another. Not 
all contracts of guaranty by a national 
bank are void as ultra vires, and it is 
claimed in this case that defendant in 
error pleaded and proved that the bank 
received such direct benefits and had 
such an interest in the transaction as 
that it became liable under the guaranty, 
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although, as an original undertaking, 
such guaranty might have been ultra 
vires. The bank has cited section 5136, 
Federal Statutes Annotated, vol. 5, p. 
82, as defining the powers of a national 
bank, and a number of federal cases 
sustaining the point that such a bank 
cannot be bound by contracts of surety- 
ship or guaranty made for the sole 
benefit and advantage of others. These 
authorities are not regarded as conclu- 
sive, however, because in this case it is 
not sought to recover wholly upon an 
independent contract of guaranty, but 
upon the theory that the bank had such 
a direct interest in the performance of 
the contract, and derived such benefits 
therefrom as made it liable as for its 
own undertaking made for its benefit. 

Neither are the authorities cited by 
defendant in error controlling in this 
case, namely, First National Bank of 
Greenville v. Greenville Cotton Oil Co., 
24 Tex. Civ. App. 645, 60 S. W. 828, 
and Bay City Bank & Trust Co. v. Rice- 
Stix Dry Goods Co., 195 S. W. 344. 

In the first of these cases it appears 
that the bank was directly interested in 
the furnishing by the Greenville Cotton 
Oil Company of the feedstuffs bought 
by Ingram with which to feed the cat- 
tle. It was shown that under the ar- 
rangement between Ingram and the 
bank he was to open an account with 
the bank, remove his deposit from an- 
other bank to the defendant bank, and 
was also to pay interest to it on the 
money advanced to pay Ingram’s feed 
bills; also, that he was to execute a 
mortgage on his cattle to the bank to 
secure it in the moneys advanced for its 
reimbursement out of the proceeds of 
the cattle when sold, and that in pur- 
suance to this arrangement the mortgage 
was actually executed. It was also 
shown that the feed was used to fatten 
the cattle, increasing their value, and 
without which they could not have been 
placed upon the market, and that In- 
gram paid the proceeds of the sale to 
the bank, which it applied to the ex- 
tinguishment of Ingram’s debt. 

In the Bay City Bank Case it appears 
that the bank was a creditor of Pitluk, 
in that it had purchased the account of 
Rice-Stix Dry Goods Company against 
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Pitluk for an agreed amount, and had 
induced the dry goods company to de- 
liver to Pitluk several thousand dol- 
lars worth of goods, which increased 
the value of the bank’s security for Pit- 
luk’s indebtedness to it. It also appears 
that Pitluk was in a failing condition, 
and that the bank appropriated the re- 
sults from the final sale of his entire 
assets, to the exclusion of the dry goods 
company, and never refused to pay the 
agreed price for the assigned account 
until all of Pitluk’s assets had been dis- 
posed of and placed beyond the reach 
of the dry goods company. 

To our minds, the facts of these cases 
distinguish them from the instant case, 
and they are not such authority as to 
impel us to hold that the defendant in 
error alleged sufficient facts to author- 
ize the trial court to render judgment 
against the bank upon its contract of 
guaranty. We have seen that we are 
not at liberty to weigh the evidence or 
to consider the statement of facts, but 
the question must be decided upon the 
pleadings. 

Defendant in error sought to avoid 
the bank’s plea of ultra vires by special 
allegations, attempting to show that the 
bank had received such benefits under 
the contract as estopped it to plead that 
it was beyond its corporate capacity to 
make the guarantv. If the facts plead- 
ed were sufficient for this purpose, we 
would have to sustain the judgment, be- 
cause we are required to presume that 
the court found all facts necessarv to 
the rendition of the judgment within 
the scope of the pleadings: but we are 
not at liberty to presume anvthing more 
than this, and, if the averments of the 
supplemental petition were not broad 
enough to take the case out of the rule 
that a national bank cannot undertake 
a contract of suretyship or guaranty 
for the sole benefit of another, the 
judgment was not authorized, and was 
fundamentally erroneous. 

We have carefully read all the al- 
legations of the supplemental petition, 
and in substance they are: That, at 
the time of the execution of the guar- 
anty, defendant in error had declined 
to enter into the contract with Snell, 


without the same being guaranteed (but 
it is not alleged that it would not have 
made the contract without its being 
guaranteed by the defendant bank). It 
is averred that at such time Snell was 
a customer of the First National Bank 
of Moody, and carried his account with 
that bank, which had for years had an 
arrangement with Snell to extend him 
a line of credit or loans in the purchase 
of cotton; that on money so advanced 
it received interest from Snell; that 
Snell was buying cotton in small lots, 
and when he would get together an ag- 
gregate of from 25 to 100 bales, he 
would sell to a cotton merchant or ex- 
porter, and would draw drafts for the 
purchase price, and the bank received 
exchange of one-fourth of 1 per cent. 
on the draft; that at that time the bank 
expected to carry on the same arrange- 
ment with Snell; and that it knew its 
business with Snel! would be furthered, 
and that it would be benefited in the 
matter of interest and exchange by 
virtue of the contract between Snell and 
defendant in error. There is then al- 
leged the execution of the guaranty 
by the bank, its acceptance, and the! 
it was acted upon; that Snell shipped 
the cotton in installments and drew 
drafts through the defendant bank 
against defendant in error; and that re- 
ceipt by the bank of exchange aggre- 
gating about $16. The averments pro- 
ceed to state that the drafts were ac- 
cepted and paid by defendant in error, 
the proceeds received by the bank, and 
Snell given credit for such amounts, and 
that the moneys so paid by plaintiff in 
error were used by the bank in pay- 
ment of the indebtedness of Snell to 
it, and to cover the items of interest 
charged to his account for moneys so 
advanced, and that the bank was inter- 
ested in the fulfillment of the contract 
and reaped the benefits thereof. It is 
then alleged that the defendant in error 
acted and relied upon the guaranty, and 
that the bank never at any time denied 
its liability upon the contract, but at all 
times held itself out to defendant in 
error as liable thereon. 

We do not think these averments suf- 
ficient to bind the bank, especiallv as it 
is not alleged that at the time the con- 
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tract was made Snell was indebted to 
the bank, nor that it had even agreed 
with Snell to advance him the money 
with which to purchase the cotton in 
question, and to charge him interest 
therefor, but merely described the cus- 
tom and general business arrangement 
with Snell, and that the bank expected 
and intended to carry on the arrange- 
ment. As to the matter of exchange, in 
addition to the triviality of the amount 
received by the bank, as compared with 
the amount of damages claimed for the 
breach of the contract, it was not aver- 
red that the bank would not have re- 
ceived the benefit of the exchange had 
it not guaranteed Snell’s contract. 
Neither is it alleged that, if the con- 
tract of guaranty had not been made 
with the bank, it would not have made 
the loans to Snell anyway, and that it 
would not have received the interest. 
It is not alleged that Snell was not 
amply solvent and able to respond in 
damages for breaches of his contracts, 
independently of the contract of guar- 
anty by the bank, and also to make 
arrangements with others for the loan 
of money in the purchase of his cotton. 
In the absence of these or similar aver- 
ments, we do not think it can be suc- 
cessfully contended that the defense of 
ultra vires is met in such a case. 

While a national bank may undoubt- 
edly, under some circumstances bind 
itself by contracts of suretyship and 
guaranty, they must be shown to be 
directly and immediately for its benefit. 
Sound public policy demands that such 
undertakings should be closely scruti- 
nized when undertaken by a bank, and 
that its officers and agents should not 
be permitted to bind it to speculative 
contracts in which it has no direct or 
immediate interest, or to contracts gen- 
erally for the accommodation of its cus- 
tomers. 

The pleadings of defendant in error, 
even as against a general demurrer, 
seem to us to be too vague and indefinite 
to bind the bank upon a legal guaranty 
of this contract, and to avoid its de- 
fense of ultra vires. However, the is- 
sue was sought to be made by the plead- 
ings, and it may be that upon another 
trial defendant in error can and will 


plead and prove facts which would 
show liability upon the part of the bank. 

As to the plaintiff in error, J. B. 
Snell, the judgment will be affirmed; 
but, as to the plaintiff in error First 
National Bank of Moody, the case will 
be reversed and remanded for another 
trial in accordance with this opinion. 

Affirmed in part, and in part reversed 
and remanded. 


Rights of Purchaser of Post- 
dated Check 


American National Bank v. Wheeler Cali- 
fornia District Court of Appeal, 
187 Pac, Rep. 128 


The payee of a postdated check trans- 
ferred it for value before the day of its 
date. The drawer stopped payment on 
the ground that the payee obtained it 
from him by fraud. It was held that 
the holder was entitled to enforce the 
check against the drawer. The fact that 
the check was postdated did not put the 
purchaser on inquiry or effect his 
standing as a holder in due course. 


OPINION 


Action by the American National 
Bank against Earl W. Wheeler and 
others. From a judgment for defend- 
ants, plaintiff appeals. Reversed. 

KERRIGAN, J. This was an ac- 
tion brought by the American National 
Bank to recover from the defendants 
the sum of $300 due upon a certain 
check which plaintiff had cashed. The 
check read3 as follows: 


“Clearing House No. 1. 
“San Francisco, Cal., March 7, 1916, 
No. 1758. 
“The Mission Bank 11-16: 
“Pay to the order of T. W. Spaulding 
$300.00. 
“Pay 300 and 00cts dollars. 


“Wheeler Bros. 
“D. W. Wheeler.” 


This check was presented by Spauld- 
ing to the plaintiff bank, and upon in- 
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dorsement by him was paid. Spaulding 
had received the check from Wheeler 
Bros. as the result of a certain business 
transaction. There is testimony to 
show that the check was issued March 
6, 1916, and that it was understood be- 
tween Spaulding and Wheeler Bros. 
that the same was not to be presented 
for payment until the following day. 
On March 7, 1916, Wheeler Bros., con- 
cluding that they had been defrauded 
by Spaulding, gave notice to the Mis- 
sion Bank, on which the check was 
drawn, to stop payment thereon. There 
is a conflict in the testimony as to 
whether the plaintiff cashed the check 
on the 6th or 7th day of March. The 
sole question here presented is whether 
or not plaintiff acquired the instrument 
in due course and in the ordinary course 
of business. The trial court adjudged 
and decreed that plaintiff was not an 
indorsee of the check in due course of 
banking business without knowledge of 
its dishonor, and accordingly rendered 
judgment against plaintiff. There is no 
evidence ir. the error to show that 
plaintiff knew or had cause to know 
that Spaulding was not rightfully in 
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possession of the check and had not the 
full right to transfer it for value. The 
judgment of the trial court was evident- 
ly based upon its conclusion that the 
check was postdated and that its nego- 
tiability was affected thereby. A post- 
dated check may be transferred before 
the day it bears date with like effect as 
if transferred on the day of its date. 
7 Cye. p. 531; Walker v. Geisse, 4 
Whart. (Pa.) 252, 33 Am. Dee. 60; 2 
Dan. Neg. Instruments, section 1772; 
Frazier v. Trows Co., 24 Hun (N. Y.) 
282. 

Here the evidence shows that the in- 
strument was presented to plaintiff 
bank by the person named in the check, 
and that the bank took it in good faith 
and for full value, without notice of 
any infirmity in the instrument, and it 
was therefore an innocent purchaser 
and holder for value. This being so, 
it follows that Wheeler Bros., as mak- 
ers, are directly liable to plaintiff, re- 
gardless of the stop notice given by 
them. 

For the reasons given, the judgment 
is reversed. 





Mailing the Bank’s Correspondence 


A Department That Handles Nearly Five Million Pieces a Year 


THE mailing department of the 

Guaranty Trust Company of New 
York, with an organization of nearly 
forty people, handled in one year 
4,580,573 pieces of mail and found time 
in between to keep a lot of statistics, 
hunt down the whereabouts of people 
who didn’t bother to give theim ad- 
dresses in their letters, ard to dispense 
all sorts of information, such as train 
schedules to Kankakee, steamers to 
Port Said, and how much it costs to 
send a letter to Timbuctoo. 

Samuel Stebbins of the Guaranty’s 
publicity department, tells how the mail 
department operates in a recent number 
of the Guaranty News. He says: 


BEGIN DAY AT MIDNIGHT 


This active little department loses no 
time in beginning its working day—it 
begins right with the clock, at twelve 
midnight. At that time the “first shift,” 
a quartet of early risers, one of them 
a special officer, reports at the City 
Hall Post Office to receive the first 
batch of mail. This runs anywhere 
from two to five or six big mail sacks, 
and is brought down to 140 Broadway 
in a little hand truck. And this mail, 
itself as much or more than the entire 
mail of thousands of concerns through- 
out the country, is but the beginning; 
hourly trips are made thereafter during 
the day for additional batches. 

Arriving at the mailing department, 
the envelopes are speeded, two at a 
time, through a pair of electric-driven 
machines which slit thin slices from 
their edges. Each envelope is opened, 
not once, in the usual manner, but on 
three edges. This enables it to be 
spread out flat, and practically elimi- 
nates the possibility of overlooking any 
inclosures. Then the process of read- 
ing the letters and sorting them out for 
the various departments begins. For 
this work the mailing department uses 
an elaborate chart showing the func- 
tions of each of the many departments 


throughout the company. Attention is 
given first to items for the transit de- 
partment. To help in this work, a shift 
from that department comes in at 1:00 
a. M. In this way the transit depart- 
ment is enabled to have the greater vol- 
ume of its mail items ready for the 
opening of the clearing house at 10 
o’clock—an important factor in_ its 
work. 


DOUBLE FORCE AT WORK 


At six-thirty in the morning the sec- 
ond shift of the mailing department ap- 
pears on the scene. As the first shift 
does not leave until eight o’clock, there 
is for a time a double force at work 
on the mail, thus permitting the great 
bulk of it to be distributed to the va- 
rious departments when the company’s 
business day formally begins at 9 
o'clock. After that heur, deliveries to 
and collections from the departments 
are made hourly, with, as has been 
said, hourly trips to the Post Office, 
each trip under the guard of a special 
officer. The second shift finishes its la- 
bors at 1 o'clock in the afternoon, at 
which time the third shift comes on and 
stays on until the huge volume of out- 
going mail is taken care of, which 
means from 8:30 to 10 in the evening. 
When it is realized that 2,633,269 
pieces of outgoing mail matter passed 
through the mailing department in 1919 
and that the great proportion of this 
work falls on the third shift, it will 
be seen that there is plenty of work for 
them to do. 

And getting out the outgoing mail 
does not consist merely of carrving it 
to the Post Office. Each letter is care- 
fully checked as it passes through the 
department to see that the envelope ac- 
companying it bears the same address 
as the letter and that any inclosures 
mentioned are actually present. The 
envelopes are then given to the care of 
a nervous little machine which seizes 
them individually, seals them, and 
throws them out faster than one can 
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Mailing Department, Guaranty Trust Company, New York 


count. But more important than these 
more or less mechanical operations is 
the work of watching the Post Office 
schedules in order that important mail 
for out-of-town points may catch cer- 
tain trains. It often means a loss of 
twelve hours if mail for, say, Birming- 
ham, Alabama, does not reach the Post 
Office in time to be placed on a certain 
train. So the department maintains a 
ceaseless watch on such matters and 
bends every effort to get the mail on 
the fastest trains. 

In a similar manner the foreign mail- 
ing division of the department, which 
handles the foreign department’s mail, 
watches steamer schedules. In this di- 
vision mail for all corners of the globe 
is sorted in racks, to be placed in en- 
velopes and dispatched on the appropri- 
ate “steamer day.” This work often 
requires a combined knowledge of train 
and steamer schedules, in order to catch 
steamers sailing from other ports in the 
United States, as New Orleans. Galves- 
ton, Miami, etc., from whence mail is 
dispatched to South American countries. 
And in these days a not unimportant 
part of the work of this division is to 


observe the addresses on all foreign 
mail and particularly that going to the 
new countries of Europe. Many mis- 
takes are detected in the course of the 
day’s work, and mail that otherwise 
would be sent to the other hemisphere 
only eventually to return, undelivered, 
is given a correct destination. During 
all the years of the war no letter sent 
to Europe by the Guaranty Trust Com- 
pany was lost. Incoming and outgoing 
this division handled 1,931,836 pieces 
of mail in 1919. 

Incoming registered mail is likewise 
handled in a separate dirision, which 
accomplishes its work in one shift, be- 
ginning at 8 a. m. At that time the 
registered mail is received at the Post 
Office and, accompanied by a special 
officer, brought to the mailing depart- 
ment. It is there opened and the con- 
tents immediately verified. Securities 
of all sorts, coupons, and important pa- 
pers of various kinds in connection with 
the settling of estates, financial opera- 
tions, etc., are received in this manner. 
In case a member of the division finds 
a discrepancy between the actual inclo- 
sures and the items mentioned in the 
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letter, he immediately calls the atten- 
tion of another member to it, and the 
two place their initials on the letter 
with a notation of matter. The division, 
after sorting the mail, makes a record 


of the contents of all registered mail 
received, and delivers the mail to the 
departments against receipt. And they 
went through all this 109,994 times in 
1919! 
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With All Sails Set 
(Nelson Harding in Brooklyn Eagle) 
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National Banks Increasing 


‘THE Comptroller of the Currency 
made public the following report 
on May 7: 


Upon the inauguration of the Federal 
Reserve Banks, six years ago, it was 
freely suggested that under the new 
system there would be a subsidence of 
our National Banks. Many whose opin- 
ions commanded respect predicted or 
suggested that there would Le a gradual 
retirement of these institutions from the 
National Banking System and that they 
would reorganize under state charters, 
with membership in the Federal Reserve 
System. 

Exactly the reverse has happened. 
Since the inauguration of the Federal 
Reserve System the National Banks 
have shown a more vigorous growth and 
development; have made greater earn- 
ings and have established a better 
record for immunity from failure than 
at any time since the National Banking 
System was established in 1863. The 
movement of state banks and trust com- 
panies to take out national charters has 
been accelerated and the number of na- 
tional banks now in operation and the 
amount of their paid-up capital is the 
greatest in the history of the National 
Banking System. 

For the first six months of the cur- 
rent fiscal year, since October 31, 1919, 
the number of new national banks char- 
tered plus the number of existing nation- 
al banks which have increased their 
capital is 545, in forty-five different 
states. 

More national banks have increased 
their capital during the past six months 
than in any other twelve months’ period 
in the past twenty years. 

There are now pending and awaiting 
the Comptroller’s approval 882 appli- 
cations for new national bank charters 
and for permission to increase the cap- 
ital of existing banks. 

In the six months ended April 30, 
1920, 190 charters were granted for 
new national banks with capital of 
$15,410,000 as compared with 85 
charters granted with capital of $5,145,- 


732 


000 for the corresponding six months 
last year. Of the new banks chartered 
sixty-two (62) or nearly one-third of 
the total chartered were the conversion 
of State Banks and Trust Companies. 

During the past six months the 
Comptroller of the Currency refused 13 
applications for charters for new na- 
tional banks; six applications were re- 
jected during the six months ended 
April 30, 1919. 

For the six months ended April 30, 
1920, this office received 315 applica- 
tions for charters for new national 
banks, with capital of $27,110,000 com- 
pared with 166 applications received for 
the same period last year with capital 
of $12,180,000. 

In the six months ended April 30, 
1920, 355 national banks increased their 
capital stock $54,635,100 against 126 
banks which increased their capital to 
$12,890,100 during the six months end- 
ed April 30, 1919. 

Three national banks reduced their 
capital in the past six months by $225,- 
000. During the six months ended 
April 30, 1919, 2 banks reduced their 
capital $35,000. 

During the past six months there 
were seven (7) consolidations of na- 
tional banks under the act of November 
7, 1918, with a combined capital of 
$12,290,000. As a result of the con- 
solidation the capital of the consolidated 
banks was increased in a net amount of 
$725,000. During the corresponding six 
months last year, there were ten (10) 
consolidations of national banks under 
this act with a combined capital of 
$7,225,000, resulting in a reduction in 
capital of $1,720,000. 

Forty-three national banks went into, 
voluntary liquidation (exclusive of those 
consolidating with other national banks) 
during the six months just ended, their 
aggregate capital being $6,540,000 as 
compared with 40 such banks liquidating 
during the corresponding period ended 
April 30, 1919, with an aggregate cap- 
ital of $11,620,000. 
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Keeping Trade Channels Open 


The over-seas service of the Irving’s Foreign 
Division covers the full range of business and 
personal banking requirements abroad. To facil- 
itate export and import operations and to supply 
the financial needs of individuals over-seas, the 
Foreign Division 

Sells checks and makes cable transfers 

Issues commercial credits against exports and imports 

Collects clean and documentary drafts 

Issues traveler’s letters of credit for personal use 

Provides facilities for foreign credit inquiries 

Offers counsel on foreign market conditions 
And—when sales are completed and shipments 
have been made, the Foreign Division pur- 
chases approved bills of exchange in dollars or 
in foreign currencies, covering goods actually 
sold to responsible buyers. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 
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The Standard Money for International 
Transactions 


By Domenico Godoni 


HE dislocation of the internation- 
T al money market between Europe 

and the United States, was one 
of the conspicuous results of the great 
war. 

Pounds sterling, francs and other 
currencies, when the support maintained 
during the continuation of hostilities 
was withdrawn began to lose ground 
rapidly in their relationships to the 
American dollar, which has seemed to 
become the standard money for all in- 
ternational transactions 

The United States found itself a 
well-nigh universal creditor as far as 
Europe was concerned; and in addition 
to that, found itself possessed of large 
quantities of raw materials and food- 
stuffs badly needed in devastated Eu- 
rope; and Europe turned to this country 
expectantly both for the materials and 
for long term credits as a means of 
payment. The foreigner’s hopes in this 
regard were not without encouragement 
in the United States. 

For example, the theoretical results 
of the International Trade Conference, 
held in Atlantic City, in October, 1919, 
proved highly satisfactory, the financial 
and commercial leaders of America hav- 
ing, on that occasion, declared that it 
was not only a moral duty but also a 
mutual interest which should prompt 
the United States to support Europe’s 
restoration. 

But, since then, all indications that 
the fulfillment of this purpose was at 
hand have been waning. 

The famous Edge bill, which was ex- 
pected to supply the means to finance 
France, Italy and Belgium, remains 
merely a platonic document. So far as 
known to the writer not a single dollar 
has been advanced for any purpose un- 
der the provisions of that law. 

To the further detriment of this 
situation, from the point of view of 
would-be foreign borrowers, the Ameri- 


can Treasury and the Federal Reserve 
System have announced and adopted 
strict policies of curtailment in order 
to reduce circulation, so that all banks 
were compelled, to a large degree, not 
only to refuse new credits, but also to 
decrease those already outstanding. 

Of course it is very evident that, even 
in the United States, the volume of 
circulating notes has been enormously 
augmented since 1914; but, it would not 
be correct to say that such increase is 
to be attributed entirely to inflation of 
circulation. 

On the contrary, new enterprises 
have developed and become permanent 
and consequently more money is re- 
quired for legitimate purposes of man- 
ufacture and commerce. And it must 
also be taken into consideration that 
the new Federal Reserve Bank System 
with its greater flexibility and more im- 
mediate response to the commercial and 
currency needs of the day inevitably 
results in a more rapid expansion of 
the currency circulation when expansion 
is in order, as it will doubtless provide 
a more rapid contraction when the tide 
begins to swing the other way. 

On the other hand when a country 
possesses, as does the United States at 
the present time, gold coin and bullion 
(even though a portion of it is not di- 
rectly available as reserves) to the 
extent of about sixty-two per cent. of 
all the outstanding circulating notes of 
the currency including both bond 
secured and non-bond secured currency, 
it would hardly be possible to say that 
the situation is absolutely abnormal and 
in a period of crisis. 

The policy adopted by the American 
Treasury will no doubt attain the re- 
sults of reducing circulating notes, of 
increasing the ratio of the gold reserve 
and also, to a certain extent, sooner or 
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later, of lessening the prices of com- 
modities. 

From the strictly domestic and in- 
ternal point of view, this policy will 
doubtless prove satisfactory. 

But, a necessary result will also be 
the decrease and possible prevention of 
further development in foreign trade 
and commerce. 

The unusual situation created by the 
war must, to a large extent, be met 
with unusual methods, while, very like- 
ly, the new normality of the future will 
never become the old normality of the 
past. 

It would appear that if judicious 
discrimination were to be used with 
respect to foreign transactions, it would 
be possible to provide that, when legiti- 
mate export purposes justify it, special 
credits might be opened with the com- 
mercial banks and reasonable terms be 
allowed by the Federal Reserve Banks, 
for the rediscount of the documentary 
drafts involved in the transactions. 

If some such assistance is not forth- 
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coming, the European nations will find 
that they cannot delay any longer in 
providing for their supplies of materi- 
als, both raw and manufactured, which 
are so sorely needed; and they will be 
obliged to find elsewhere the necessary 
means of facing the .situations with 
which they are confronted. 

Some plans for rendering and receiv- 
ing aid of this character are already 
being adopted in Europe, especially 
with England as the lender. That 
country although burdened with enor- 
mous war expenditures, does not over- 
look the future in considering the 
present. 

The financial policy now predominant 
in the United States, on the other hand, 
seems to be limited in its purview to 
the domestic features only, so far as 
the future is concerned, and to the 
present only, so far as foreign trade is 
concerned. Who knows but that, when 
the opportunity for future expansion 
comes, it may be too late to recall the 
present policies? 


British Views of the Financial Situation 


RITISH views of the financial sit- 
uation are set forth in the follow- 
ing excerpts from the statements of a 
prominent bank chairman, delivered 
before recent meetings of the share- 
holders of London’s leading banks: 
Walter Leaf, London County, West- 
minster and Parr’s Bank: 


When it came to a question of credits, 
the American attitude was distinctly critical 
and suspicious of our expenditure on lux- 
ury—all the more because they have im- 
posed upon themselves severe restrictions of 
the prohibition law. This was continually 
brought up against me, and I found it dif- 
ficult to reply. 

But generally speaking, the attitude taken 
was that which has been so forcibly summed 
up by Mr. Hoover, that the remedies for 
our own troubles were in our own hands, 
in our own resolution to work and save; 
and that it was neither prudent nor con- 
sistent with our dignity as a great nation 


that we should come to the United States 
with petitions for great loans to help us 
through. 

With that view I am entirely in agree- 
ment; and I cannot help expressing my re- 
gret that well-meaning, but, I am afraid 
mistaken, appeals should have been recently 
made for amounts which can only defeat co- 
operation by their very magnitude, That 
is not the policy either of English finan- 
ciers nor, I am sure, of the British Govern- 
ment. 

So long as we take the bold stand that 
we mean to pay our debts, and are well 
able to do so, and that we are anxious to 
co-operate with the United States in the 
great task of the restoration of Europe, I 
for one have no fear either of the loss of 
our commercial and financial place in the 
sun, nor of any serious discord between the 
two great Anglo-Saxon nations on whose 
friendship such vast issues depend. 

We must learn to put aside all thoughts 
of mere destruction, and to recognize that 
the attempt to annihilate Germany by pre- 
posterous demands for reparation will hurt 
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ourselves far more than it will hurt Ger- 
many, and will mean not only economic but 
social suicide for England. 

Nor must there be any boycott of Ger- 
man trade. Our Government has told us 
that we must seek to establish business re- 
lations with Central Europe. We ask for 
the support in it, against the ignorant prej- 
udice which is still only too plainly to be 
seen around us. 

The blackness of the cloud which hangs 
over the Continent is alarming to us all, 
but the prospect must be boldly faced and 
fearlessly handled. 

And we might well hope that the com- 
ing year might see, abroad as well as at 
home, the turning point of our economic 
troubles, with our own land in unquestion- 
ed place as the leader in the new civiliza- 
tion, 


Hon. Reginald McKenna, London 
Joint City and Midland Bank: 


Much the greater part of the inflated 
credit is due to borrowing by the Govern- 
ment. Bank advances to industry, though 
heavy in the aggregate, are not greater 
than industry requires. 

The only condition on which we shall be 
able to check the rise in prices is that our 
annual expenditure is brought within the 
compass of our revenue. In state as in 


domestic finance we must learn to make 
both ends meet. 

The expenditure of the Government is 
tantamount to the consumption of the quan- 
tity of commodities which the money would 
buy, and this must not exceed the amount 
of commodities the consumption of which 
the community are compelled to deny them- 
selves by reason of the taxes they have 
to pay. 

If it does, we run the risk, as is indeed 
now the fact, that our consumption may 
exceed our production. 

This is not a plea for additional taxa- 
tion. Far from it, Our existing taxation, 
which is, I believe, higher than in any other 
country in the world, is already dangerously 
near the point at which thrift, business en- 
terprise, and needful capital development 
become seriously impaired. 

It is a plea for such ruthless cutting down 
or postponement of all financial outlay by 
the state as will reduce our expenditure to 
a figure less than our tax revenue, for by 
this method alone can we hope to restrict the 
issue of currency, check the rise in prices, 
restore our foreign exchange, and re-estab- 
lish London in her old position as the finan- 
cial center and free gold market of the 
world. 


Frederick Craufurd Goodenough, Bar- 
clays Bank: 
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This country is in the position of a banker 
whose business it is to accept liabilities, and 
by the exercise of skill and good judgment 
to turn them to a profitable account. Eng- 
land has for many years acted as the world’s 
banker, and she will, I am confident, con- 
tinue to do so in the future, notwithstanding 
that some of her customers may be richer 
than herself. 

There can be no doubt that with the 
experience of generations and with the wide 
channels of information and communication 
she can, with a reasonably cheap money 
market, maintain that position. 

The present condition of the world will 
not admit either that we should stand still 
or go backwards. Further justifiable ex- 
pansion of credit may be forced upon us, 
to meet the demands of industry and trade, 
which will probably be very heavy if we 
are to help to re-establish the distressed 
countries of Europe, and to carry out Em- 
pire and home developments, both industrial 
and social, 

Many proposals are put forward for 
granting credits to the distressed countries 
of Europe. There are great difficulties in 
carrying these proposals into effect so long 
as the currency conditions of those countries 
are unsound, because of the interval of 
time between the granting of the credit and 
the date of its maturity. 
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So long as currency can be increased at 
will, without any relation to real value, 
the economic condition of a country may 
rapidly change for the worse before the due 
date of a credit. And if payment for goods 
is accepted in currency, its value as a 
medium of exchange has no stable basis. 

Until, therefore, the currency conditions 
of the distressed countries of Europe have 
been satisfactorily dealt with, the rehabilita- 
tion of those countries seems to be almost 
impossible. 


Sir’ Richard Vassar Vassar-Smith, 


Lloyds Bank: 


If we take to heart the three great, and 
only, principles upon which our recovery 
can be assured—economy, industry and in- 
creased production—I think we may look 
forward to the year we are now entering 
upon with great hope that it will be pros 
perous. 

But the state of affairs upon the Continent 
fills us with dismay. 

Unrest, with all its dangerous attributes, 
still continues, Famine exists in many coun- 
tries. Raw material for the purpose of pro- 
duction is wanted in all. Owing to the lack 
of exports, the depreciation of money in- 
creases. 

The savings of the past are being lost, 











HATHA 


100 YEARS A COMMERCIAL BANK 


LOUIS G. KAUFMAN, President 


FRANK J. HEANEY RICHARD H, HIGGINS 
Vieo- President Vice-President 

WILLIAM H. STRAWN BERT L. HASKINS 
Vice-President Vice-Pres. and Cashier 

NORBORNE P. GATLING C. STANLEY MITCHELL 
Vice-President Vice-President 

H. A. CLINKUNBROOMER MAX MARKELL 
Vice-President Vice-President 

GEORGE R. BAKER WALLACE T. PERKINS 


AND 






CHATHAM 
€sT 1850 





PHENIX 


NAarionay 


Vice-President 
JOHN B. FORSYTH 
Vice-President 
ROLFE E. BOLLING 
Vice-President 
VINTON M. NORRIS 
Vice-President 
WILLIAM M. HAINES 
Vice-President 
HENRY L. CADMUS 
Asst. Casbier 
HARVEY H. ROBERTSON 
Asst. Cashier 


WILLIAM MILNE 
JOSEPH BROWN 
WALTER B. BOICE 
HENRY C. HOOLEY 
WELLING SEELY 


GEORGE M. HARD 


Vice-President 


Vice-President 


Vice-President 


Vice-President 


Asst. Cashier 


Asst. Cashier 


Chairman 





BANK 


OF THE 
CITY OF NEW YORK 
ETM TUDO LLL CLL. LC 


su 


RESOURCES 150 MILLION DOLLARS 


ACCOUNTS INVITED 





| 





and unless remedies are promptly applied it 
is feared that a gradual, but persistent, 
spreading of bankruptcy and anarchy must 
ensue, 

With the view of consulting as to the 
possibility of suggesting ways to meet these 
alarming conditions, a memorial, signed, 
with others, by the chairmen of the five big 
banks, has been presented to the Prime 
Minister. 

Similar, but in the case of America not 
identical, memorials have been presented to 
other Governments, to suggest a conference 
for the purpose of examining the situation, 
and of recommending, if considered neces- 
sary and advisable, to whom and by whom 
assistance should be given, and on what gen- 
eral conditions. 

It is to be hoped these memorials may 
have weight, and something be done as soon 
as possible. 


W. H. Neville Goschen, National 
Provincial and Union Bank: 


We know how often we are led into 
difficulties, and I cannot help thinking that 
we should do better to stick to the “high 
road” of economy and work, which, although 
irduous and unpleasant, must eventually 
iead to strength and prosperity. 

The Chancellor of the Exchequer has told 
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us that we have reached the point when he 
expects that it will not be necessary for him 
to borrow any fresh money for current 
needs. 

If this expectation is fulfilled the ground 
will be cleared for dealing with the ques- 
tions of a depreciated currency, high prices, 
and adverse exchanges. 

These latter conditions are the direct con- 
sequences of the loss and expenditure dur- 
ing a war of unparalleled magnitude, in 
which this country bore the burden, not only 
of its own forces by sea and land and air, 
but also in great measure of Allied Armies 
in addition. 

It now remains for us to put our house 
in order, to reduce national expenditure to 
an amount commensurate with our limited 
resources; to avoid heroic measures of ex- 
cessive taxation, which hamper development, 
to give free play to individual enterprise, 
and set to work, whatever our class or call- 
ing, to the utmost of our capacity. 

Then, if we are called on to hold out a 
hand of assistance to nations less favorably 
situated we can require them to enforce 
similar economies and prove themselves effi- 
cient in production. By no other course can 
we discharge our obligations or can they 
regain a position in the commerce of the 
world. 
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Capt. Gerard Powys Dewhurst, Wil- 
liams Deacon’s Bank: 


Mr. Hoover, apropos the volume of 
European financial needs, after denying the 
necessity of the United States Treasury 
being further drawn upon for new loans, 
and insisting that the great bulk of these 
needs can be met by ordinary commercial 
credits, concludes with these words: 

“The world needs to get away from the 
notion of Government help, both internally 
and externally, and get back to work and 
business,” 

I think, gentlemen, that if the powers that 
be would deign to follow such advice this 
country would progress a long way in the 
direction of recuperation and reconstruction 
of trade. 


Edward Paul, Bank of Liverpool and 
Martins: 


Our purchases from America and other 
countries—first for war purposes and lat- 
terly for the replenishing of our stocks of 
raw materials—have turned American ex- 
change and some other important exchanges 
violently against us, and these can only be 
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rectified by a great increase in our exports. 

Accordingly, from the exchange point of 
view, the present foreign demand for cotton, 
woolen and other manufactured goods is 
most welcome. The extent of this demand, 
however, contains elements of risk, to which 
we have not hitherto been accustomed. 

To all appearance there seems to be no 
limit to the world’s demand for commodities 
and no limit to the price which depleted 
markets will offer; hence the tendency is 
to accept orders at ever rising prices, cover- 
ing these by purchases of raw material at 
prices which have never been contemplated 
in any epoch of our commercial history. 

With such prices there is abundant scope 
for a fall in values. If any great market 
were to receive an unexpected check there 
might be an immediate fall in that market 
and possibly a sympathetic fall in other 
directions. 

I confess that I cannot see any sign at 
present of trouble of this kind occurring. 
But I do think that the circumstances of 
the time demand that business men should 
rather take in sail than crowd the canvas; 
in other words, that they would be well 
advised not to stretch their financial com- 
mitments too far, 


Reserve Board Issues Foreign Banking Regulations 


EGULATIONS have been issued 

by the Federal Reserve Board for 
administration of the amendment to the 
Federal Reserve law recently adopted 
by Congress which was introduced by 
Senator Edge, of New Jersey, and al- 
lows the incorporation of institutions 
to engage in international or foreign 
banking or other financial operations 
(national banks, individuals, firms and 
other corporations being permitted to 
invest in their stocks). 

Governor Harding, of the Federal 
Reserve Board, in announcing the regu- 
lations, said: 

“While the public discussions for the 
purpose of this law have emphasized 
the fact that it is to permit American 
investors by means of Federal corpora- 
tions to assist in the reconstruction of 
Europe at a time when such assistance 
is most vitally needed, nevertheless, the 
real purpose is a broader one, that is, 
to provide for the establishment of a 
Federal system of international banking 


or financial corporations operating un- 
der Federal supervision, with powers 
sufficiently broad to enable them effec- 
tively to compete with similar foreign 
institutions, and to afford to the Ameri- 
can exporter and importer at all times 
a possible means of financing his for- 
eign business. Although it is true that 
the immediate effect of the operation of 
corporations under the terms of this 
section may be greatly to aid in the ex- 
tension of much-needed long-term cred- 
its to Europe, that effect is in reality 
only one incident to the permanent de- 
velopment of the American export 
market.” 
RESTRICTIONS IMPOSED 


The board, according to Governor 
Harding, “while realizing the im- 
portance of making its regulations suffi- 
ciently liberal to enable corporations 
operating under them effectively to 
compete with foreign institutions or 
state institutions doing a foreign busi- 
ness, has been impelled by the ordinary 














principles of banking prudence to im- 
pose restrictions which it believes will 
ultimately do much to command the 
prestige and public confidence upon 
which must depend the success of every 
corporation of this character.” 

Details as to incorporators, capital 
stock, &c., are demanded by the regu- 
lations, which also provide that no cor- 
poration issuing its own bonds, deben- 
tures or other obligations, or having the 
word “Federal” in its title, will be 
allowed to use the word “bank” as 
part of its name. 

At least three of the directors must 
specify that each director is an Ameri- 
ean citizen, that a majority of the stock 
is American-owned, that twenty-five per 
cent. of the capital stock has been paid 
in cash, and that each shareholder has 
individually paid in twenty-five per 
cent. of his subscriptions. No corpora- 
tions may be organized with less than 
$2,000,000 capital stock. 

“To preserve the American status of 
a majority of the capital stock, di- 
rectors must approve all stock transfers, 
and recipients must make affidavit 
whether they are American or foreign. 
The directors must refuse transfer of 
stock which would result in fifty per 
cent. being held contrary to law. The 
regulations read: 

“If at any time by reason of the fact 
that the holder of any shares of the 
corporation ceases to be a citizen of the 
United States, or, in the opinion of the 
board of directors, becomes subject to 
the control of any foreign state or for- 
eigner or foreign corporation or corpora- 
tion under foreign control, fifty per cent. 
or more of the total amount of capital 
stock issued or outstanding is held con- 
trary to the provisions of the law or 
these regulations, the: board of direc- 
tors may, when apprised of that fact, 
forthwith serve on the holder of the 
shares in question a notice in writing 
requiring such holder within two months 
to transfer such shares to a citizen of 
the United States or to a firm, company 
or corporation approved by the board 
of directors, as an eligible stockholder.” 

If the shares are not transferred, they 
are to be forfeited to the corporation. 
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BUSINESS ONLY ABROAD 


Under the regulations no corporation 
shall carry on any part of its business 
in the United States except such as 
shall be incidental to its international 
or foreign business, although agencies 
may be established in the United States, 
with the approval of the Federal Re- 
serve Board, for specific purposes. 

Except with the approval of the Fed- 
eral Reserve Board, no corporation shall 
invest more than fifteen per cent. of its 
capital and surplus in the stock of any 
corporation engaged in banking, or 
more than ten per cent. in the stock of 
any other kind of corporation. 

No corporation shall purchase any 
stock in any other corporation which is 
in substantial competition therewith or 
which holds stock in such corporations. 
This restriction, however, does not ap- 
ply to corporations organized under for- 
eign laws. 











No corporation shall issue debentures, 
bonds, notes or other such obligations 
without the approval of the Federal Re- 
serve Board, but this restriction shall 
not apply to notes issued in borrowing 
from banks or bankers for temporary 
purposes not to exceed one year. 

No corporation shall offer for sale 
any foreign securities with its indorse- 
ment or guaranty, except with the ap- 
proval of the board. 


ACCEPTANCES REGULATED 


Provision is made for acceptance by a 
corporation of drafts and bills of ex- 
change drawn upon it “which grow out 
of transactions of the kinds which form 
the basis of eligible bankers’ accept- 
ances under the terms of Section 13 of 
the Federal Reserve Act.” A_ fifteen 
per cent. reserve must be maintained 
against thirty-day acceptances or of less 
time, and three per cent. against accept- 
ances of greater length than thirty 
days. 

Regulations governing deposits pro- 
vide that no corporation shali receive 
in the United States any deposits ex- 
cept such as are incidental to, or for 
the purpose of carrying out transactions 
in foreign countries or dependencies of 
the United States where the corporation 
has established agencies, branches, or 
where it operates through the ownership 
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or control of subsidiary corporations. 
Outside the United States a corporation 
may receive deposits of any kind from 
individuals, firms, banks or other cor- 
porations unless such corporation has 
any of its bonds, debentures, or other 
such obligations outstanding. In that 
event it may receive abroad only such 
deposits as are permitted in the United 
States. 

Against all deposits received in the 
United States, a reserve of not less than 
thirteen per cent. must be maintained. 
Against deposits received abroad, the 
corporation shall maintain such reserves 
as may be required by local laws and 
by “the dictates of sound business judg- 
ment and banking principles.” 

Single borrowers, either as individu- 
als or as companies, are limited to not 
more than ten per cent. of the capital 
and surplus, except with the approval 
of the Federal Reserve Board. 

The aggregate of a corporation’s out- 
standing liability must not exceed ten 
times the amount of the subscribed cap- 
ital and surplus. Bills of exchange with 
not more than six months to run are 
not considered liabilities. 

Corporations must make at least two 
reports annually to the Federal Reserve 
Board and will also be examined by 
Federal Reserve agents at least once a 
vear. 
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Greek Exchange During 1919 






By Alex N. Diomedes 


Co-Governor of the National Bank of Greece 


URING the first months of 1919 
the rate of Greek exchange did not 
show any signs of unsteadiness. Its 
parity to the dollar has remained un- 


shaken since 1915, as a basis quite 


rightly fixed by the government of the 
bank in order to preserve in full the 
measure of value of the internal cur- 
rency in a surrounding of perturbed 
foreign currencies. A true picture of 
our financial position is shown by the 
constant rise during the last years of 
the level as well of the free balances 
of the law G X M B, as also of those 
of the National Bank. It indicated the 
way to be pursued. 

From the middle of 1918, however, a 
fall of the balances began to be 
noticeable. At the beginning of 1919 
we still possessed, on the other hand, a 
strong reserve with the foreign banks 
of 318 millions, Which would permit the 
National Bank to successfully protect 
the value of the drachme against any 
tendency of depreciation. 

For reasons which had been beyond 
our control, we perceived at the middle 
of 1919 some distinct signs that the 
situation was undergoing a change. 
Once the financial solidarity of Europe 
with the United States ceased to exist, 
we witnessed a rapid fall of the curren- 
cies of the European countries with 
which Greece is connected by a contin- 
ual financial intercourse. At the same 
time we observed on the one side a rapid 
efflux of capital from the country and 
on the other hand a check in the im- 
ports of funds. An immediate effect of 
these reciprocally connected causes has 
been the faster fall of the level of the 
balances of the law G X M B. Thus, 
during the last half year they fell from 
318 to 233 millions, that is, they were 
reduced by 85 millions. 

Since that time we observed a still 
more rapid fall, intensified during the 
last months on account of the now con- 
stantly repeated necessity for drawing 
from the resources of the law the funds 





which were needed for foreign pay- 
ments. 

This outlook naturally attracted the 
immediate attention of the Bank, which 
discussed and studied its various as- 
pects with the Government in their com- 
mon frequent deliberations. 

Ever since it has been clearly dis- 
cerned by the Bank that despite the 
existence of a second line of entrench- 
ments, comprising the advances of the 
Allies, it would be an impossibility to 
maintain inviolably to the very end the 
original basis, which at the beginning 
was the right one. It was seen that on 
account of the ever increasing demands 
of commerce and state, the influence of 
the constant fall of the exchange rate of 
most of the European countries and last- 
ly also the unbalanced psychological 
factors, a change of policy would sooner 
or later be necessary. 

Nevertheless, it was thought to be in- 
dicated, even from the spirit of the law, 
at least as long as therein were com- 
prised free balances—to make a last at- 
tempt to defence, in order to preserve 
the parity of the internal currency. 
Such a policy would, of course, necessi- 
tate a loss to the balances of the law, 
once the exchanges obtained at a 
higher rate were to be given at a lower 
rate. It was, however, found that the 
concrete gain, which the whole commu- 
nity would derive by such a policy of a 
defence of the value of the drachme, as 
far of ccurse as it was possible, was 
fully justifying the loss from this 
source. 

The loss was to fall exclusively upon 
the account of the law, not burdening 
the National Bank. The Government 
decided to apply also here the principle 
contained in Article 8a of the Law 
G X M B, according to which, the 
eventual gain or loss derived from the 
alternate increase or decrease of the 
difference on exchange emanating from 
the disposal of the advances of the Al- 
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lies, is to be accounted in favor or 
against the State.” 

Thus, from the first of October to the 
10th of November there were disposed 
the following sums, representing sales 
to cover the needs of commerce and 
state: 


(a) For 41,000,000 the purchasing 
rates of which have been the following: 


20,000,000 ........ at par 
5,000,000 ........ 90.375 
16,000,000 ..:..... 89.563 


on the basis of the then parity to the 
dollar, at a middle rate of 0.63. 

(6) £1,680,000 of a purchasing price 
of 25.10, at the basis of the same parity, 
disposed at the middle rate of 23.31. 

From the above sales we suffered a 
loss in exchange, in charge of the funds 
of the Law, of 36,311,000 drachmes. 

This policy, however, has not been 
found advisable after the exhaustion of 
the balances of the Law. From that 
time the rate of the Greek exchange 
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became free, after a common agree- 
ment between the Government and 
Bank. The balances derived from the 
advances of the Allies are to be em- 
ployed during 1920 on account of the 
exceptional needs, according to a special 
law, only for the special provisions of 
the state and for provisioning. 

As it appears from the above, the loss 
of 36 million has been entirely provis- 
ional. Since the time when the disposal 
of the advances in dollars and pounds 
began to be made on the basis of the 
current rates of these currencies, which 
are higher than the rates, at which these 
advances have been obtained, we ob- 
serve that the difference derived from 
this source comes to the credit of the 
exchange difference of the disposed 
funds of the law. Thus, we find until 
now that from the disposal of $6,780,- 
000 and £600,000, there has been cov- 
ered a difference of Dr. 10,983,000. In 
time it is obvious that the entire loss 
which occurred, as it is stated above, 
will be made good. 
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In order to obtain positive conclu- 
sions from an inquiry of the tendency 
of the Greek exchange, we must first 
ascertain the reasons for the present 
depreciation, if it is of a chronic char- 
acter, or a passing condition destined to 
disappear, whether the causes are due 
to a present deficient financial balance, 
or whether they derive from deeper 
sources, which are connected with the 
intrinsic value of the circulating me- 
dium. 

There is not the least doubt that since 
the armistice new factors appeared in 
the financial life of the world, from 
which Greece could not remain unin- 
fluenced. 

The exhausted markets of all Euro- 
pean countries endeavored to cover their 
needs all at the same time. The scarc- 
itv of the means of transportation, the 
rise of wages everywhere, the disloca- 
tion of production, the tendency to an 
excessive consumption, the universally 
observed unbridled tendency of profit- 
eering, the general diminution of the 
purchasing power of money, and lastly, 





the policy of the United States to cease 
granting any new credits to the Euro- 
pean countries, all these factors contrib- 
uted to the tremendous rise of prices. 
Calculations based upon the principles 
prevailing until now were rendered im- 
possible, nor was it possible to make 
any comparison with the past. An un- 
sound financial situation was created ex- 
cluding any stable foresight or any ef- 
fective precautionary measures. 
During 191° the trade balance was 
adverse also towards Greece. We had 
a large and unreasonable increase in the 
importation of every article of merchan- 
dise, useful and unuseful. These im- 
ports, however, were not only replacing 
the stocks, which had been consamed 
during the war. It can positively be 
stated that commerce proceeded to im- 
port beyond the limits of the consump- 
tive power of the people, mobilizing in 
roods hundreds of millions of drach- 
mes, providing quantities of goods, 
which will be sufficient to cover the 
needs of the country for a long time 
to come. 
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A large amount of Greek Exchange 
has also been employed for the purchase 
of goods which have been re-exported 
to the neighboring countries, without 
unfortunately securing an equivalent 
exchange. Large sums have also been 
invested in depreciated foreign curren- 
cies, with the hope of getting an easy 
gain. 

The rapid repatriation of Greek 
securities must have also contributed to 
this unfavorable result. The acquisition 
of securities representing debts of the 
country towards foreign countries, ow- 
ing to favorable conditions, increased 
the demand of Greek Exchange at a 
time when it ought to have been jealous- 
ly guarded, only to be disposed for the 
necessary needs of the country. 

Besides these reasons, which are 
mostly due to a tendency of taking ad- 
vantage of the situation for an unrea- 
sonable speculation, there are also some 
other causes of even an unavoidable 
nature, which must have also exercised 
a deep effect upon the results of the 
year. 

Owing to circumstances, the state 
has been a great consumer of exchanges. 
For provisions, mostly of a military 
character, there have been spent 80 mil- 
lions. 

On account of the bad crops of the 
year, of the rise of the prices of cereals, 
of the necessity of the maintenance of 
hundreds of thousands of refugees, 
whose repatriation during the present 
year will be completed, on account of 
the remittance to Thrace and_ the 
provinces of the Pontos of abundant 
articles of necessity for the needs of 
the destitute Greek populations in these 
countries, it was necessary to import a 
larger amount of goods than in normal 
years. 

Thus, for food of every description, 
as also for a larger importation of coal, 
we have disposed of more than 150 mil- 
lion drachmes in comparison to the pre- 
ceding year. 

And while imports increased in such 
an unusual extent, we observe that the 
corresponding exports have consider- 
ably decreased, not because of a short- 
age in exportable articles, but owing to 
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a provisional relaxation of the demand. 
The export trade was carried on not 
in a satisfactory manner, encountering 
during the year very great difficulties 
on the one hand owing to high prices, 
and depreciation of the currency of most 
of the countries, with whom Greece is 
trading, on the other hand on account 
of the prevailing high freights and a 
lack of means of transportation. 

Not the least important influence was 
the curtailment of a source from which 
Greece derives an essential portion of 
her assets. During the last year Greeks 
living abroad, who in the last year 
especially remitted abundant funds to 
Greece, partially relaxed their remit- 
tances. This is to be attributed on the 
one hand to the fact that much money 
is now employed to the reconstruction 
of our merchant fleet, which during the 
war, has been considerably reduced. It 
is calculated that up to now over 12 mil- 
lion pounds Sterling have been disposed 
of for this purpose. We observe on the 
other hand that the depreciation of for- 
eign currencies constitutes a provisional 
delay in the removal of funds of such 
a category. 

All these cases constitute the chief 
factors of the history of last year. How- 
ever, che events of that year bear dis- 
tinctly the stamp of temporariness. 

The year 1919 inaugurated a period 
of peaceful reconstruction. Adaptation 
to the new conditions encounters diffi- 
culties, entailed by the needs and the 
customs of the state of war for many 
vears. It would be a fault, therefore, 
should the consequences of a year so 
abnormal and of universal lack of 
economic equilibrium, lead us to more 
general conclusions, outside of the 
sphere in which they have been pro- 
duced. 

The capital accumulated in Greece 
during the war, and which the barriers 
of circumstances rendered it impossible 
to be used at will, rushed irresistibly 
abroad to find a profitable use. On the 
other hand, the inflow of capital relaxed, 
because the situation itself was not fa- 
vorable to such an inflow. Consequently, 
the operations in foreign exchange, of 4 
purely commercial character, of the Na- 
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tional Bank of Greece, which is the chief 
channel for the import and export of 
capital into the country, were for the 
last year as follows: 


569 millions 
936 millions 


The difference between exchange 
bought and exchange sold in 1919, was, 
therefore, 367 millions, as against a dif- 
ference of about 120 millions in 1918. 
The amount of 367 millions may be 
considered as the economic deficit of 
the year. It has been covered out of 
the funds available under the law G X 
M B, against which the market has 
drawn for its needs over and above the 
offer of foreign exchange. 

We believe, however, that the deficit 
in question will be temporary. Firstly, 
owing to the interaction itself of the 
rates of exchange and the general eco- 
nomic balance of the country. The lack 
of equilibrium produced of course 
temporary fluctuations, which, however, 
time will bring to balance, especially 


when the economic data give evidence 
that the inequality of the assets and 
liabilities of the country is quite tran- 
sient. 

We are besides entitled to expect that 
the Greeks established abroad, will 
start again bringing to Greece their 
plentiful earnings, as in the past (the 
restrictions having by now been re- 
pealed), and that the emigrants will 
continue remitting their savings. 

The most reliable expectations may 
be held as regards the latter, from the 
results of last year. Whereas the emi- 
grants’ remittances from America in 
1918, through the National Bank of 
Greece only, were 114 millions, they 
reached in 1919 the amount of 355 mil- 
lions, say 240 millions more. 

But, in addition, the country is dis- 
posing, through the National Bank of 
Greece, for its needs and to meet an 
eventual larger demand than supply of 
foreign exchange, the credits of the Al- 
lies, which after the necessary steps 
have been taken, are now effective at 
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the treasuries of Great Britain, France 
and the United States. 

These credits amounted on December 
$1, 1919, to franes 514,000,000; £14,- 
274,385; $48,239,266. Against these 
credits, which are being gradually 
liquidated, in proportion to our needs, 
there have already been placed at the 
disposal of the National Bank of 
Greece, for the needs of the country: 
$10,000,000 ; £3,460,000. 

If the free utilization of these credits 
was protracted at first py delays due 
to inevitable administrative formalities, 
these are now gradually disappearing. 
In the month of June, the term of six 
months stipulated in the covenant falls 
due, and the credits will be placed there- 
after to our disposal without the re- 
strictions, which were hindering their 
immediate use. Their intermitting in- 
fluence will become then apparent, and 
the National Bank of Greece will be 
enabled, through their active inter- 
ference, to exercise its regulative func- 
tion. 
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But if the actual depreciation of the 
Greek drachme is a phenomenon not due 
to an organical enfeeblement of our na- 
tional economy, it cannot also be at- 
tributed to causes of monetary nature, 
affecting the intrinsic value of our 
money. 

Happily Greece has not been forced 
by the circumstances to recur to an un- 
covered circulation. The bank notes 
issued during the whole war period have 
a full corresponding cover in actual 
credits at the treasuries of Great 
Britain, France and the United States. 
These credits are available immediately 
now, and their today’s value is higher 
than the corresponding issue of bank 
notes. 

A detailed investigation of the actual 
value of these covers brings us to this 
certain conclusion. 

On December 31, 1919, the total of 
bank notes in circulation under the law 
G X M B was 1,193,941,000 against 
which there existed credits of a nominal 
value of 1,226,108,000. The differ- 
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ence between the bank notes in circula- 
tion and the credits, say Drs. 32,167,- 
000, constitutes the difference of ex- 
change according to Section 2, of 
Article 8a, of the law of G X M B, 
which stipulates that: “In case there is 
a depreciation of the foreign exchange 
as compared with the Greek drachme, 
this exchange and the credits are en- 
tered at par in the assets of the Na- 
tional Bank of Greece, the difference 
between them and the bank notes issued 
being entered in the liabilities of the 
National Bank under the heading ‘Dif- 
ference on exchange from funds avail- 
able according to the Article 8a, law 
GX M B,’” 
This difference results by taking: 


Francs 300,000,000 at 0.914 
£ 11,895,321 at 24,684 
Mks. 80,000,000 at 0.92. 


Above rates were the current rates 
at the time these credits were obtained 
by the bank and corresponding bank 
notes were issued by it. 





By estimating now these credits, in- 
stead of at the original, at -average 
rates, say, francs at 0.64, £’s at 30, dol- 
lars at 8.50, Mks. at 0.12 and roubles 
at 0, their actual value amounts to Drs. 
1,233,854,000, as against a circulation 
of Drs. 1,193,941,000. A surplus of 
Drs. 39,913,000. 

Since, however, there have been sold 
at rates lower than the above ones: 


$5,000,000 at 6.656 
$1,780,000 at 7.13 
£ 537,146 at 22.41 
£ 62,854 at 25.40 


From these sums a loss of approxi- 
mately 16,000,000 has been realized. 
And if the credits in Mks. be not taken 
at the current rate of 0.12, but their 
value of 9,960,000 be entirely written 
off, there remains a net surplus of ap- 
proximately 14,000,000, and _ thus, 
against a circulation of bank notes of 
1,193,941,000, there is a cover of 1,208,- 
000 real value, say, equal to 101.2%. 
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The total of our actual circulation on 
December 31, 1919, was composed of: 


Drs. 

1. The balance of the 
old loan against 
forced circulation 
for account of the 
Bente, CAF onvcccs 
Notes circulating 
for account of the 
national bank, say. 
3. The notes circulat- 
ing under the law 

G X MB, say....1,193,941,070 


Consequently, the relation of the 
above special cover of credits, say, of 
Drs. 1,208,239,000, to the total circu- 
lation of Drs. 1,375,247,085, is at the 
ratio of 87.85 per cent. and this without 
taking into account either the specie 
cash of the bank, nor any other item 
of its assets. 

It should be taken into consideration, 
moreover, that the notes circulating for 
account of the National Bank have the 
full covers prescribed by the statutes 
of the bank and the respective laws, in 
specie and short date advances, as if 
these bank notes were not under a 
forced circulation. 

Thus, while almost all the countries, 
not only the belligerents, but even many 
of the neutrals, forced by the circum- 
stances, proceeded to successive issues 
of uncovered notes, in order to meet 
purely public expenditure, Greece has 
not resorted to such an action, having 
always kept a high ratio between the 
cover and the circulation, at a time 
when in other countries, stronger than 


50,951,915 


i) 


130,354,100 





ourselves, the ratio was reduced to un- 
usually low levels. 

This tendency necessarily brought 
about elsewhere an inflation of circula- 
tion beyond any measure, rendered it 
really plethoric, and contributed, for 
this special reason also, to a reduction 
of the purchasing power of the local 
money. Contrary to this, Greece has 
maintained a reasonable measured limit, 
even despite the extension of the terri- 
torial radius of circulation of the 
drachme. 

From 1915 up to date, say for a full 
period of five years, our circulation is 
about four times larger, from 375 mil- 
lions having reached 1,375 millions, 
whereas that of the majority of the 
belligerent countries has increased near- 
ly seven times. 

Finally, the proportion of circulation 
per inhabitant is Dr. 240, which amount 
cannot be considered as abnormally 
high, taking into consideration that busi- 
ness is transacted now-a-days almost 
on a cash basis, and that we do not 
use at all the system of making pay- 
ments through the banks, which has 
been adopted by other countries, espe- 
cially during the war. 

The per capita circulation of most 
of the other countries is much higher. 
We mention below only those states of 
Continental Europe, which have shown 
the greatest financial strength: 


Circulation per Capita 
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AFFILIATED BANKS 


COLOMBIA 
BANCO MERCANTIL 
AMERICANO DE 
COLOMBIA 
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AMERICANO DEL 
PERU 
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AMERICANO DE 
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Maracaibo Puerto Cabello 


BRAZIL 
AMERICAN MERCANTILE 
BANK OF BRAZIL 
Para Pernambuco 


NICARAGUA 
NATIONAL BANK OF 
NICARAGUA 
Managua _— Bluefields 
Leén Granada 
CUBA 
BANCO MERCANTIL 
AMERICANO DE 
CUBA 
Havana Ciego de Avila 
COSTA RICA 
BANCO MERCANTIL 
DE COSTA RICA 
San José 
HONDURAS 
BANCO ATLANTIDA 
La Ceiba Tegucigalpa 
San Pedro Sula 
Puerto Cortéz 
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Colombia 


American interests in Colombia 
are served by our affiliate, the 
Banco ‘Mercantil Americano 
de Colombia. 


Due to transportation conditions 
between its commercial centers, 
Colombia has always presented a 
difficult problem to the American 
exporter or importer interested in 
its trade development. As an in- 
stance of this, if an agent has been 
appointed in Bogota, the capital and 
largest city, it is difficult for him to 
act also as representative in Bar- 
ranquilla, the largest port, since a 
journey of eight days separates the 
two cities. 

In the handling of collections or other 
export trade transactions, the advan- 
tages of dealing with a bank having 
branches at all the important commercial 
points of Colombia will be readily 
appreciated by the American banker 
and his clients. The Banco Mercantil 
Americano de Colombia, affiliated with 
the Mercantile Bank of the Americas, 
has branches in eleven of the most im- 
portant commercial cities and is the only 
bank in Colombia which covers the 
country thoroughly. 

Through its affiliate in Colombia, the 
Mercantile Bank of the Americas has 
the facilities to render excellent service 
to American firms transacting business 
in that country. 


Our booklet will be sent on request 
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From the above detailed elucidations, 
we think we are entitled to conclude 
with certainty: 


1. That our national wealth seems 
to have sufficient strength, and that, 
therefore, on this side, no probability 
appears of an influence more persistent 
than our economic equilibrium. 

2. That our credit circulation, 
based on safe covers and not increased 
above the measure of social needs, does 
not suffer from an intrinsic monetary 
debility, necessitating the adoption of 
special remedies, as is the case with 
most of the other countries. 


Consequently, the depreciation of the 
Greek drachme, insofar as it is higher 
than the ratio at which our whole cir- 
culation stands uncovered, seems not 
to be justified, and we can assume that, 


& 
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unless we face adverse circumstances, 
beyond the reach of our influence, the 
presently noticed sharp decline of our 
local money, will be only temporary. 

Notwithstanding the vigor of our na- 
tional economy, however, the peculiar 
nature of the monetary questions should 
not be lost sight of. No country, what- 
ever strength it may possess, can ulti- 
mately avoid the influence of monetary 
diseases affecting other countries, which 
are potent factors in the world’s eco- 
nomical life. And this, because isola- 
tion in economical life is impossible, 
and were it even attainable, it would 
only prove to be in fact injurious. 

On the contrary, the basis of econom- 
ic relations is universal solidarity, the 
result of which is a necessary inter- 
action of prices almost in every part of 
the world. 


First Bank Formed Under the Edge Law 


‘THE first banking organization to 

be formed under the Edge law 
has been approved by the Federal Re- 
serve Board and will probably begin 
to do business about June 1. The name 
of the new concern is the First Federal 
Foreign Banking Association, and it 
will have a capital of $2,100,000 com- 
posed of 21,000 shares with par value 
of $100 a share, 1,000 of which will be 
founders’ or managers’ shares. All of 
the stock has been underwritten at $105 
a share and no public offering will be 
made. 

Representative banks and financial 
houses are associated in the new or- 
ganization on behalf of manufacturers 
in their respective localities. The of- 
fices of the association will be located 
temporarily with Aldred & Co., at 42 
Wall Street. At present there are as- 
sociated in the new organization the 
following: 

Aldred & Co., Bank of the Manhattan 
Company, the New York Trust Com- 
pany, the Liberty National Bank and 
Tucker, Anthony & Co., all of New 


York; the Citizens Commercial Trust 
Company, of Buffalo; the American 
Trust Company, of Boston; the Mer- 
chants National Bank, of Worcester; 
the Chicopee National Bank, of Spring- 
field, Mass.; the Commercial Trust 
Company, of Philadelphia, and the First 
Bridgeport National Bank, of Bridge- 
port, Conn. 

W. S. Kies, of Aldred & Co., ex-Vice- 
President of the National City Bank 
and the American International Corpo- 
ration, will be Chairman of the board, 
and the bank’s Advisory Management 
Committee will be J. H. Perkins, J. E. 
Gardin, J. H. Maxwell and F. H. 
Payne. In addition to the foregoing, 
the Directors of the bank will include 
J. E. Aldred, Stephen Baker, Mortimer 
N. Buckner, A. B. Chapin, N. P. 
Clement, F. A. Drury, H. J. Fuller, 
Alba B. Johnson, R. E. Jones, W. B. 
Lasher, George A. MacDonald, J. H. 
Mason, E. S. Wolfe and W. L. Wright. 

In a statement regarding the organi 
zation of the bank Mr. Kies said: 








On Your Trip Abroad 


Use Our Banking Service 


PROM the time of your arrival in Eng- 

land you will find the facilities of the 
Bank of British West Africa readily avail- 
able. Branches fully equipped to meet 
your banking needs are maintained in the 
great shipping center of Liverpool; in 
Bradford, the heart of the wool trade ; in 
Manchester, the home of Britain’s cotton 
industry; and in the metropolis of London. 
Branches are also located in the historic 
cities of Cairo and Alexandria, Egypt; and 
throughout Morocco and West Africa. 


Intending travelers through France and Belgium who desire to 
conduct their banking where English is freely spoken and 
understood are invited to make use of our service in those 
countries through the aid of our close connection with Lloyds 
and National Provincial Foreign Bank, Ltd., who maintain 
branches throughout those territories. 


Letters of Credit and full information regarding our service 
may be obtained from our New York Agency upon request. 


Bank of 
British West Africa 


Head Office, London 
New York Office—100 Beaver Street. 
R. R. Appleby and Rowland Smith, Agents 


Subscribed Capital $10,000,000 
Paid Up $4,000,000 Surplus and Undivided Profits $2,000,000 





Best Banking Service 


This institution offers you the best ser- 
vice as your correspondent in New Eng- 
land. Our resources are the largest in 
this territory; our connections in this 
country and abroad are the strongest. 
All these advantages are made available 


to you. 


THE “ 


FIRST NATIONAL BANK 


of Boston 


Capital, Surplus and Profits 


$37,000,000 


Branch at Buenos Aires, Argentina 








“In passing the Edge bill, Congress has 
provided machinery, in the form of inter- 
national banks under Federal charter and 
under the direct supervision of the Federal 
Reserve Board, for the financing of this 
country’s export trade, The great deprecia- 
tion of European currencies in international 
exchange has erected a barrier against the 
export trade of the United States. Manu- 
facturers who have built up substantial mar- 
kets for their products, particularly in 
Europe, through years of effort, are finding 
it increasingly more difficult to continue the 
sale of their goods. European purchasers 
of our products are unwilling to settle at 
existing rates of exchange, but in many 
cases are willing to continue to do business 
on the basis of secured credits in the belief 
that as the work of rehabilitation progresses 
production will increase, and that within a 
reasonable time exchange will show a favor- 
able improvement. 

“Up to the present time, however, the 
American manufacturer has had no bank- 
ing facilities enabling him to meet this situa- 
tion or permitting him to compete in foreign 
markets on a credit basis. ‘The commercial 
banks of this country are deposit banks ob- 
taining their working capital from their de- 
positors. The principles of sound banking 
require that their funds be kept liquid and 
that credits issued by them be for a short 








time only. The Edge bill in effect provides 
for the establishment of a new kind of bank 
which shall obtain this working capital from 
the investors of the country through the 
sale of the bank’s obligations or through the 
use of its guarantee in connection with the 
paper of American manufacturers and ex- 
porters, based in turn upon the credit of 
their foreign customers. 

“In the organization of the First Federal 
Foreign Banking Association this plan has 
been followed. A group of banks selected 
in various important manufacturing centres 
of the East have underwritten the capital 
stock for the benefit of manufacturers in 
their localities who are interested in foreign 
trade, The stockholders of the new bank 
will, therefore, be manufacturers and banks. 
The manufacturers, in contributing their 
business to the bank, will share in the prof- 
its of such business. The banks will act as 
the distributing centres for acceptances, 
guaranteed paper and other obligations is- 
sued by the bank. The new bank, therefore, 
has the features of a mutual company 
through which the manufacturers who are 
stockholders will obtain capital for financing 
their foreign business from the investors 
of the country, and in furnishing business 
to the bank will participate in the profits 
of it. A line of discount on’ foreign paper 
bearing some proportion to the capital in- 
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vested will be granted to manufacturers who 
are stockholders. In effect, therefore, the 
proposed plan of organization contemplates 
that manufacturers interested in foreign 
trade shall, through their stock ownership, 
provide a margin in the shape of capital 
which will furnish an additional security for 
the obligations to be issued to the public.” 


& 


Overseas Securities Corporation 
Organized 


NNOUNCEMENT has been made 
of the formation of the Overseas 
Securities Corporation, which will deal 
in foreign securities of established 
value and will finance itself both by the 
sale of its own stock and, ultimately, by 
the issuance of its own debentures. The 
company, which is designed along lines 
similar to those followed in the crea- 
tion of the Foreign Finance Corpora- 
tion and the Foreign Bond and Share 
Corporation, is being fathered by in- 
terests identified with Bernhard, Scholle 
& Co. 

The new company will have an au- 
thorized capitalization of 5,000 com- 
mon shares, of $1,000 par value, and 
10,000 managers’ shares, of $10 value. 
For the present 2,000 of the common 
shares and slightly less than half of 
the managers’ shares will be issued, the 
remainder being held in the company’s 
treasury, to be issued as occasion may 
require. 

The company will have a board of 
directors which will be composed of 
Duncan A. Holmes, Vice-President of 
the Chase Securities Corporation; 
Royall Victor, of Sullivan & Cromwell; 
Frederick T. Walker, of the Royal 
Bank of Canada; Arthur J. Rosenthal, 
Morton H. Fry and Edward S. Baruch, 
of Bernhard, Scholle & Co.; H. C. 
Quarles, Vice-President of the Second 
Ward Savings Bank, of Milwaukee, and 
L. W. Mayer, of Rogers, Maver & Ball, 
of New York. It is planned to dbtain 
the services of a number of bankers and 
others familiar with financial matters 
and resident in Europe. These men will 
be formed into an advisory board, al- 
though they will not be directors of the 
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company. The personnel of this ad- 
visory board will be announced later. 

For their services in conducting the 
affairs of the company, the directors are 
to receive five per cent. of the net prof- 
its, but only when and as dividends 
shall be paid to the shareholders. These 
payments to directors will be charged 
as expenses against the company’s 
earnings. The remainder of the earn- 
ings, or the net after all charges, will 
be divided in the ratio of twenty per 
cent. to the managers’ shares and eighty 
per cent. to the common shares. 


& 


Sweden Suspends Specie 
Payments 


HE Liberty National Bank, of 

New York, in its monthly bulletin 

on Scandinavian trade conditions re- 

ports as follows on Sweden’s suspension 
of specie payments: 


Sweden has suspended specie payment 
until September 30, 1920. The bill, which 
later became a law, was introduced in the 
Lower House of the Swedish Parliament on 
March 15 and passed the next day by a 
majority of one. The Upper House, de- 
bating the bill at the same time, passed it 
a day later. 

The bill was introduced at the instance 
of the Government with the avowed object 
of assisting in enforcing its prohibition on 
the export of gold. While gold payments 
had been practically suspended in nearly 
all European countries since the Armistice, 
Sweden refused to take any such extreme 
measure up to this time. Several explana- 
tions of this action have been advanced by 
authorities familiar with the situation. 

It has been intimated in some quarters 
that the Swedish Government was influenced 
to take this course in suspending specie 
payment in order to neutralize the effects 
of propaganda carried on by certain political 
economists. These men had suggested to 
the people that they might reduce the high 
cost of living by forcing the Government 
to reduce the amount of the outstanding 
paper currency to such an extent as to in- 
fluence prices generally. 

The theory was that the prices would 
come down and money would be more valu- 
able if there were less of it in circulation, 
and that the way to make the Government 
act to that end was to present the paper 
money in quantities for redemption in specie. 
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Capital, Surplus and Undivided Profits 
Over Fifty-five Million Dollars 


This method, though employed to bring 
about a desirable end, could not be tolerated 
since it decreased the ratio of the gold 
reserve to outstanding currency. 

The Swedish Government also took the 
stand, ostensibly, that with exchange favor- 
ing the United States, for instance, to the 
extent that it does, as against Sweden, there 
is a constant temptation to convert paper 
money into gold at par in Sweden, send the 
gold here and exchange it for Swedish pa- 
per money at the prevailing exchange rates. 

Naturally the gold brings here many more 
kronen than were required for the original 
purchase of the gold from the Bank of 
Sweden, Such transactions drain the 
Swedish gold reserve without compensating 
advantage, and if repeated often enough 
constitute a menace to the reserve. The 
Swedish Government also seeks to discour- 
age any latent inclination to hoard the metal, 
since throughout Europe generally it is very 
scarce and commands a premium unprec- 
edented in modern times. 


INCREASED GOLD RESERVE 


The Bank of Sweden had, on February 
21, 1920, a greater percentage of gold and 
bullion in its vaults in comparison with its 
notes in circulation than it had on Decem- 
ber 31, 1914~-just after the war began—or 
on any succeeding December 31 up to and 


including December 31, 1918, after the 
Armistice. The percentage of gold was at 
these dates approximately 35 per cent. In 
January, 1920, the percentage had become 
41 per cent., which also prevailed on Feb- 
ruary 21 last. 

This condition existed when the Inter- 
Scandinavian Foreign Exchange Conference 
met in Christiania on February 23 to Feb- 
ruary 25. Five bankers from each of the 
countries, Sweden, Norway and Denmark, 
participated in the conference to discuss 
foreign exchange and the general financial 
situation. 


REFUSE TO RELEASE GOLD FOR EXPORT 


The conference refused to recommend re- 
leasing gold for export, The export of gold 
it was said might reduce the government 
banks’ holdings to such an extent that the 
gold reserve stipulated in the bank laws 
might be attacked, with the resultant weak- 
ening of the countries’ credit abroad. The 
conference held that the free flow of Scan- 
dinavia’s gold, while the movement of gold 
in other countries was still restricted, would 
be too hazardous an experiment. 

The conclusion, therefore, was that no 
single group of countries working alone 
could escape from the existing evils and 
that the stabilization of foreign exchanges 
could be settled only by international co- 
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have payments of your marine insurance claims 
ee se- y 

been delayed ~unreasonably’’? You may be 

surprised to know that the most frequent cause 

of delayed payment is that the claim is improp- 

erly made out. 


Your payments will seldom be delayed if your 
claims are made out according to the standard 
requirements of marine insurance. 


We aim to make the procedure as simple as pos- 
sible. To this end we have published a new 
booklet entitled 


To Obtain Prompt Settlement of Losses” 


It summarizes briefly and clearly all the points 

necessary in presenting a claim. It gives boiled- 

: F down information that will save your time in 

We give service ; , ; 
and information making out a claim and enable the insurance 
to all interested. company to make settlement with utmost speed. 


We accept risks 
only through 
licensed brokers. 


You may obtain this helpful booklet by writing us. 


Address our Service Department. 





The Washington Marine Insurance Co. 


of New York 





MARINE AND AUTOMOBILE 
INSURANCE 


Home Office: 51 Beaver Street, New York 





London and River Plate Bank, Limited. 


HEAD OFFICE: 7 PRINCES STREET, E.C. 2, LONDON. 


Agency: MANCHESTER, 86 Cross Street 


16 Rue Halevy. Antwerp Branch: 22 Place de Meir 
Lisbon Branch: 32 Rua Aurea 
($5=-£1.) 


$20,000,000 
15,000,000 
10,200,000 
10,500,000 
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KENNETH MATHIESON, Esq. ROBERT A. THURBURN, Esq. 


BANKERS: BANK OF ENGLAND; 
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Drafts and Cable Transfers Sold on all Branches and Agencies. 


Commercial and Travelers Letters of Credit Issued. 


LLOYDS BANE, LTD.: 


New York Agency, 51 Wall Street, ww. x. rozsrs, Acer. 














operation. In the meanwhile each country 
must determine its own financial policy. 

Following the example set by Sweden the 
Bank of Norway by Royal Resolution, on 
March 20, suspended gold payment until 
further notice. 


& 
France’s Financial Situation 


REMIER Millerand, during an in- 

terview given March 15th, to a 
representative of the Associated Press, 
spoke of the relations between France 
and United States and the conditions of 
international credit. He said, among 
other things: 


We do not request cancellation of our 
debts. We only ask time to breathe and 
to recover our strength after four and one- 
half vears of exhausting war. Our proposi- 
tions are those which any debtor would feel 
right in making in the interest of both him- 
self and his creditors. 

If France is obliged to meet her obliga- 
tions abroad, at present rates of exchange, 
she would be forced to pay two and one- 


half times what she owes, Thus, after 
spending for the common good 30 billion 
francs, borrowed from her friends, she 
would have to pay 45 billion francs as 
France’s premium to these same friends. 
Of course, that is not what they mean to 
require from us. 

We have given our blood, we have given 
our money; to ask us now to give more 
than double our debt is an anomaly that 
cannot fail to strike the most impartial 
judges. 


Speaking of the question of exporta- 
tion, Premier Millerand said further: 


We ask nothing better than increased ex- 
ports. We must first, however, manufacture 
and we cannot make the things for foreign 
trade until we have factories in which to 
menufacture them. Do our American friends 
lose sight of the extent of the devastation 
of the richest part of our territory; do 
they forget that we are still partly paralyzed 
and it will require years to recuperate our 
wasted manpower and restore the power 
of flourishing manufacturing centers? 

The war cost us 600,000 industrial work- 
ers, 600,000 of our buildings were destroyed. 
Kegions were entirely ruined, which in 1918 
gave us 94% of our wool, 90% of our 
linen thread, 90% of our minerals, 88% of 
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our pig-iron, 70% of our sugar and 53% 
of our coal. 

The war wasted our railroads to an un- 
imaginable extent; 30% of our merchant 
fleet was sunk and our wheat production 
was diminished two-thirds, involving a def- 
icit of 2 billion francs. 

If France were deprived of her gold, it 
would bring on a financial crisis coinciding 
with the period during which the effects of 
war would be unrepaired. It would con- 
stitute perils of another order quite as great 
as those we were under from 1914 to 1918. 

The reproaches of American financiers 
that France has been too slow in imposing 
taxes sufficient to balance the budget are 
made without due consideration to the ex- 
tent to which the paying power of the coun- 
trv has been reduced, as shown by figures 
I have already given. 

Besides sapping our economic power, the 
German invasion reduced the treasury re- 
sources 10%. Also, while the United States 
mobilized 17% of her men of an age to 
serve, we sent to the colors 89% of all our 
mobilizable men for an indefinitely longer 
period. 

The paralysis of business as well as the 
prolonged absence of so many taxpayers re- 
sulted in a diminution of 23% in the yield 
of taxes in 1915, as compared with 1913. In 
1916, when it appeared no longer possible 
to wait for the liberation of the invaded 
district in order to increase the tax revenues, 
new taxes were imposed and old ones in- 
creased until during the ‘present year the 
yield of those taxes in force will amount 
to 12 billion francs. Further taxes now un- 
der discussion in the Chamber of Deputies 
will increase our revenue to 20 billion francs, 
or 4 times greater than the pre-war total. 

Could France, impoverished in manpower, 
with her principal industries wiped out, be 
asked to make greater or speedier effort? 


In conclusion the Premier declared: 


France and the United States cannot af- 
ford to misunderstand each other, both 
countries must bear in mind that there are 
no dealings worth while in which each does 
not find an advantage. France is deter- 
mined to rise from the ruins accumulated 
on her soil by the battle of nations. She 
will be able to make the necessary fiscal 
effort, taking all the measures the situation 
requires. 


& 


The Swiss Banking Association 


HE report of the Swiss Banking 
Association of Zurich, Switzer- 
land, for the year 1919 shows that the 
bank has enjoyed a very prosperous 
year, showing the biggest progress made 
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since its foundation in 1912. The turn- 
over increased 4,920 million francs or 
thirty-two and one-half per cent. as 
compared with 1918; deposits and bonds 
issued by the bank showed an increase 
of some 91 millions or thirty-two per 
cent. and net profits were larger by fr. 
1,641,373.61 or 29.8 per cent. 

During the past year the number of 
branches increased considerably, inas- 
much as through the absorption of the 
Credit Argovien, the Banque William 
Cuenod & Fils S. A. and of Messrs. 
Weibel & Cie. branches were opened at 
Aarau, Baden, Laufenburg, Wohlen, 
Liestal, Vevey, Montreux, Fleurier and 
Couvet. The paid-up capital was raised 
from 50 million francs to 60 million 
francs and the reserves from 12.4 mil- 
lion frances to 15 million francs. 

As on account of the formidable slump 
in exchanges, considerable apprehension 
reigned in many financial circles re- 
garding the engagements of Swiss banks 
in general in the various countries with 
a weaker currency, it is of special in- 
terest to note from the report that 
ninety-three per cent. of the credits of 
this bank were granted to firms estab- 
lished in Switzerland, the policy of this 
bank having been to refuse all advances 
for speculative purposes. It can there- 
fore claim that all funds lent have been 
granted for strictly commercial or in- 
dustrial purposes. Moreover the debtors 
have been chosen with the utmost care, 
not onlv regarding their standing but 
also with regard to the line of business 
they are engaged in, which shows that 
the risk of said advances has been dis- 
tributed with the greatest caution. The 
very few debtors residing abroad are 
chiefly firms who were clients of this 
bank long before the war. Yet ample 
provision has been made for those 
items. 

The year 1920 shows a further ex- 
pansion of this bank, inasmuch as the 
Banque H. Rieckel & Cie. in La Chaux- 
de-fonds and the Union Bank in Geneva, 
have been absorbed and as, further, on 
January 1 the Union de Banques 
Suisses opened a branch office in Basle. 
To provide for this further increase of 
business, this bank is at present issuing 











RESOURCES 


Cash on hand and in Bank 

Due from Foreign Banks 

Current Accounts .... 

Investments anes 

Demand Loans on Collateral... 

Other Loans 

Bankers’ Acceptances Purchased. 

Other Bills Purchased .. 

Furniture and Fixtures............ 

Accrued Interest, Commissions 
and other Items Receivable 

Customers’ Liability under Ac- 
ceptances and Letters of Credit . 

Exchange Sold—Payment Pending 


$888,187.59 
1,543,534.67 
563,169.01 
1,000.00 
8,000,000.00 
20,000.00 
757,732.85 
12,803.40 
10,416.75 


28,988.43 


9,065,128.10 
6,749,853.16 
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FRENCH AMERICAN 


BANKING CORPORATION 
67-69 William Street, New York 


STATEMENT OF CONDITION MARCH 31, 1920 


| Other Liabilities... 


_.. .-+.$827,640,813.96 | 


LIABILITIES 


$2,000,000.00 
600,000.00 
148,967.34 
8,913,752.17 
6,526,372.99 


Capital 

Surplus 

Undivided Profits.......... 

Current Accounts 

Acceptances. 

Letters of Credit and Foreign Ac- 
ceptances. 372.28 

Exchange Bought — Payment 
nD i 

Foreign Exchange... 

Reserved for Taxes, etc.. 


4,915,578.40 
1,688,7 27.33 
49,904.00 
20,839.48 


Total..... -- +++ +--$27,640,813.96 





with France and 





A general foreign and international banking business in all its 
ramifications transacted, with special facilities in connection 
the French Colonies and Dependencies. 























for frs. 10,000,000—new shares, in- 
creasing thereby its paid-up capital to 
frs. 70,000,000. 
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What America Must Realize 


AMERICA’S position with regard to 

the International situation is sum- 
med up as follows in a lecture by John 
A. Todd, of Balliol College, Oxford; 
delivered to the staff of Barclays Bank, 
Limited, of London: 


International action, not necessarily gov- 
ernment action, may help a great deal. 
Countries like America must realize (1) 
that they cannot stop trading with Europe, 
because America can no more consume her 
own raw materials than Europe can do 
without them; (2) that they cannot be paid 
immediately in equivalent goods for these 
exports; (3) that they cannot take payment 
in gold for such enormous sums, e.g., Ameri- 
Cas excess of exports in 1919 was said to 
be 4,000 million dollars, and therefore (4) 
they must give credit, That does not mean 
that the seller of raw cotton must be out 
of his money indefinitely. It will probably 


be done by the constitution of large “trust” 
companies in America, which will buy 
selected .European securities and raise the 
money by issuing their own stock to Ameri- 
can investors. 

But if America is to undertake this work, 
she will probably stipulate, for her own pro- 
tection as well as for the good of the bor- 
rowers: (1) That the goods she lends must 
be used for production, not for destruction, 
such as war; and (2) that Europe must 
stop the further excessive issues of paper 
currency. 

This means, in effect, that the proposed 
international body which is to regulate this 
new financing of Europe will, in effect, be 
a financial League of Nations, and the head 
of it must be the United States, which re- 
fuses to join the League of Nations. 


& 


French Capital in Bulgaria 


HE part played by French invest- 

ment in the economic life of Bul- 

garia has been very large, especially in 

regard to public finance. The funds of 

nearly the whole of the public debt of 

Bulgaria before the Balkan War were 
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Our Service to 
Banks and Bankers 


COLLECTIONS: A special division of our Foreign Department, 
modernly equipped, will effect collection of clean or docu- 


mentary bills on any place in the country. Our terms cheer- 


fully furnished upon request. 


LETTERS OF CREDIT: Banks or Bankers desiring to issue Let- 
ters of Credit payable in Cuba are invited to correspond with 
us and we will arrange for cashing same at our Head Office or 


at any of our 90 branches, FREE OF COMMISSION. 


TRAVELERS AND REPRESENTATIVES: When recom- 
mended to us by any American Bank or Banker will be 
introduced to Cuban Importers and merchants dealing in their 
line. We have a COMMERCIAL DEPARTMENT 
specially adapted for this service. 


CREDIT INFORMATION: Our INFORMATION DEPART- 
MENT will furnish reliable data regarding the financial stand- 
ing and character of Cuban firms. This service is FREE to 
Banks and Bankers doing business with us. 


We Cordially Invite Your Correspondence 


Bane ft et nacional 
& Cuba 


Foreign Department 


Head Office, Havana, Cuba 


762 


= 
iF 





* a 
Limited 
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Reserve Capital 
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or as desired. Favorable terms. 
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Head Office 


17 York St., Manchester, Eng. 
Liverpool Office 
45 Castle St., Liverpool, Eng. 


and branches covering the whole of the 
district tribu to these two cities, 
and also West YORKSHIRE; including 
Lgeeps, SHEFFIELD, BRADFORD, SAl- 
FORD, BIRKENHEAD, OLDHAM, BOLTON, 
Bury, Rocupaz, Stockrort, Haui- 
Fax (ENG.), HUDDERSFIELD, etc., etc. 


($5=£) 
$12,500,000 


3,750,000 
3,750,000 


7,500,000 
2,825,000 


. _10,325,000 


Bankers in the United States and Canada are invited to make use of 
the Bank’s services for all kinds of banking business in the district where 
the Bank operates, and in Great Britain generally. 
dealt with, and proceeds remitted by draft or cable transfer on New York, 


Collections promptly 


North American Mails are usually delivered in Manchester and Liverpool earlier than in London. 


inna I 











raised on the Paris market. French 
capitalists were interested first in the 
loan, of 142 million francs in 1892 
which was used to refund these debts 
and which was taken by a consortium 
of banks, which included the Ottoman 
Bank and “La Banque de Paris et des 
Pays-Bas.” The same _ consortium 
granted, four years later, a loan of 13 
million franes to the agricultural bank 
of Bulgaria. In 1902, a group of banks, 
at the head of which was still the 
“Banque de Paris et des Pays-Bas,” ad- 
vanced to the Bulgarian Government 
102 million francs, and in 1904, 100 
million franes additional. 

In 1907, ““La Banque de Paris et des 
Pays-Bas” floated a Joan of 145 million 
francs, the last one raised in France. 
The same bank in 1912 floated Bulga- 
rian Treasury notes, not to exceed 18 
million franes. It is estimated that the 
Bulgarian loans in France reached a 
round sum of 600 million francs. 

Aside from Government loans, French 
interests have taken a part in the de- 


velopment of local industry. Up to 
1909, French capital investments in the 
latter did not amount to more than 300,- 
000 francs. Since then, two sugar fac- 
tories located at Philippopoli and Bur- 
gas have been founded with French cap- 
ital. Investment in these two enter- 
prises is much more considerable. In 
the first place, comes the “Crédit Fran- 
cais Franco-Bulgare,” an all French in- 
stitution with a capital of 20 million 
francs. Then comes the Balkan Bank, 
founded by the “Banque Union de 
Paris” and the “Wiener Bank Verein,” 
and the “Banque Générale de Bulgarie,” 
founded by the “Banque de Paris et des 
Pays-Bas” and a Hungarian Bank. 
French capital is also engaged in other 
banking institutions, including the 
“Banque Hypothécaire et Commerciale 
des Balkans.” French money is also in- 
vested in Bulgarian public enterprises, 
such as the construction of the Sofia 
Roman railway, the Oktchilar-Dedea- 
gatch branch of the junction line of Sa- 
lonica-Constantinople. 
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The total amount of French capital 
invested in Bulgaria before the last 
great war was approximately 700 mil- 
lion francs. 
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Hongkong and Shanghai Bank- 
ing Corporation 


HE ANNUAL meeting of the 

shareholders of the Hongkong and 
Shanghai Banking Corporation was 
held in Hongkong on February 28, 
1920. At the meeting the directors re- 
ported net profits for the year ending 
December 31, 1919, including $3,279,- 
611.48 brought forward from last ac- 
count, amounting to $10,666,473.57. 
This was after paying all charges, de- 
ducting interest paid and due, and mak- 
ing provision for bad and doubtful ac- 
counts and contingencies. At the meet- 
ing the directors recommended the 
transfer of $2,000,000 from the profit 
and loss account to credit of the silver 
reserve fund, making this fund $23,- 
000,000. They also recommended writ- 
ing off bank premises account the sum 
of $1,000,000. 

After making these transfers, deduct- 
ing the interim dividend of £2 5s per 
share, paid on August 11 last, amount- 
ing to £270,000 at 3s 6, and after re- 
muneration to directors there remained 
for appropriation $6,093,616.43, out of 
which the directors recommended the 
payment of a final dividend of two 
pounds and five shillings sterling per 
share, or £270,000, and a bonus of three 
pounds ten shillings sterling per share 
or £420,000, amounting in all to £690,- 
000, which at the rate of 4s 101d, 
absorbed $2,830,769.23. 

A balance of $3,262,847.20 was car- 
ried over to new profit and loss account. 

The abstract of the assets and liabili- 
ties of the Corporation on December 31, 
1919, follows, the sterling equivalents 
of the various accounts being shown at 
4s 1014d, the rate ruling on the last 
day of the year: 
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ASSETS 


Cash (ineluding $15,- 
500,000 coin lodged 
with the Hongkong 
Government azainst 
authorized and/or 
excess note circu- 
lation) 

Bullion in 
transit 

British Government, 
dian, Colonial 
other securities .... 

Sterling Reserve Fund 
investments, viz.: 
£1,578,947 7s 5d 5 per 

cent. War Loan 
1929/1947 at 95.... 

Bills discounted, loans 
and credits 37,704,975 

Bills receivable 37,681,280 

Liabilities of constit- 
uents for Sonepenneee. 
per contra ...... 411,346 

Bank premises ,693,645 


£103,781,452 
LIABILITIES 


16,954,180 
3,042,463 


,693,561 


,500,000 


Paid-up capital 
Sterling Reserve Fund. 
Silver Reserve Fund. 
Marine Insurance ac- 
count 
Notes in circulation: 
(Authorized and addi- 
tional issue against 
securities and coin 
deposited with the 
the Crown Agents 
for the Colonies. 
their Trustees, and 
the <i dot | taleliaeal 
Government) 
Current accounts 
Fixed deposits 
Bills payable: 
(Including Call Loans 
and Short Sight 
Drawings on Lon- 
don Office and 
Drafts on London 
bankers) 
Acceptances on account 
of constituents 
Profit and 
count 


7,438,495 
56,558,921 
25,638,267 


1,081,914 
511,346 
2,216,569 
£103,781,452 


Liability on Bills of Exchange re-discount- 
ed, £16,250,632 12s. 1d., of which £14,312,- 
177 12s. 8d. have since run off. 
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Steps Toward Reconstruction 


TEPS which have recently been 

taken by various countries with the 
view of making possible a complete and 
speedy recovery from the effects of the 
world war have been summarized as fol- 
lows by the British Board of Trade: 


Germany has borrowed 200,000,000 gulden 
from Holland in return for coal; 30 per 
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cent. is to be spent on food of Dutch or 
Dutch Indian origin, the rest may be used 
to buy raw materials anywhere. Finally it 
may be noted that Germany has raised 
3,800,000,000 marks by the premium loan and 
hopes to raise 50,000,000,000 marks by the 
emergency levy on fortunes over 5,000 marks, 
payment to be spread over twenty-eight 
— and over fifty years in the case of 
and. 

Italy has received $4,110,000 from the 
United States Government, and has raised 
25,000,000 privately in the United States 
for the purchase of locomotives. American 
bankers are reported to be negotiating a 
large loan with the Italian Government on 
the security of the sulphur mines, 

Poland, according to the Minister of 
Finance, is borrowing in the United States 
$250,000,000 in specie, $80,000,000 are to be 
furnished by June 1 and a further $50,000,- 
000 by August. The total corresponds to 
the estimated deficit in the extraordinary 
budget for 1920 and 1921. Poland is also 
understood to have raised a loan in Nor- 
way of 28,000,000 kroner for the purchase of 
goods. 

Roumania having failed to borrow abroad 
except on too onerous terms, is trying to 
raise an internal loan for restoration pur- 
poses. Czecho-Slovakia is proposing an in- 
ternal loan and a capital levy, and is treat- 
ing with American financiers for a large 


dollar loan wherewith to found a note-bank; 
300,000 bales of cotton have been purchased 
in the United States. Jugo-Slavia is at- 
tempting to reduce to order her mixed cur- 
rencies. 

The United Kingdom, France and Italy 
were negotiating a joint credit last year 
in the Argentine for 200,000,000 gold pesos 
for the purchase of foodstuffs. The United 
Kingdom later expressed its disinterested- 
ness in the project, which, after having 
passed the Argentine lower house in Janu- 
ary, appears to have collapsed, Canada in 
1919 extended credits of $100,000,000 to 
France, Belgium, Roumania and Greece, of 
which $62,000,000 were not expended at the 
end of the year. It is reported also that 
a loan of $20,000,000 is being taken up to 
enable the Paris municipality to buy food 
for the municipal stores. 

Belgium is raising an internal loan of 
2,500,000,000 francs, 1,000,000,000 of which 
is to be devoted to retiring paper currency. 
Already 300,000,000 francs have been paid 
to the Banque Nationale in repayment of 
advances made on the withdrawn marks. 
In February the Government successfully 
raised $25,000,000 in the United States in 
one and five-year 6 per cent. notes on a 7 
per cent. basis. A Dutch financial group 
has agreed to finance Belgian purchases of 
merchandise to the extent of 114 milliard 
florins, These are to be paid for at the 
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normal rate of exchange, and the difference 
between the normal and the actual rates 
will be capitalized and redeemed by annual 
payments. 

The French Government have cut 8,000,- 
000,000 francs out of their year’s expendi- 
tures, and have added 8,500,000,000 francs 
to the revenue expended in M. Klotz’s bud- 
get; this additional yield includes 6,000,000,- 
000 francs from a tax on the turnover of 
firms which do not themselves produce and 
sell merchandise but only act as middlemen 
on commission. 
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International Banking Notes 


Festus J. Wade, President of the Mer- 
cantile Trust Company, of St. Louis, has 
been appointed Chairman of the Ameri- 
can Bankers Association delegation to the 
meeting of the International Chamber of 
Commerce in Paris in June. The other dele- 
gates are John F. Hagey, First National 
Bank, Chicago, Ill.; W. L. Hemingway, Na- 
tional Bank of Commerce, St, Louis, Mo.; 
W. H. Booth, Guaranty Trust Company, 
New York, and John Bollinger, National 
Shawmut Bank, Boston. 

“There is dire need for such an organi- 
zation,” says President Richard R. Hawes, 
in making the announcement. “We have 
selected this committee carefully and the 
ability of the members to attend was de- 
termined before their appointment. An in- 
ternational Chamber of Commerce should 
serve as a League of Nations for commer- 
cial interests, and go far toward a solution 
of our trade problems.” 


—_————$—_—__———_ 


J. W. Beaumont Pease, Chairman of the 
British Italian Corporation, Limited, at a 
recent meeting of the corporation said, in 
part: 

“From all the information at their dis- 
posal, the directors derive the conviction 
that the social and economic position of 
Italy is substantially sound, and that, pro- 
vided a sufficient inflow of coal and raw ma- 
terial is secured to keep industries going, 
and avoid unemployment, no untoward event 
need be feared. Everything points to the 
belief that the country is rapidly recovering, 
and has the best possibilities of greater 
prosperity than ever before. The great mass 
of the population seems to be governed 
by the right spirit, and no exaggerated im- 
portance should be attributed to the sporadic 
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political and social unrest which periodically 
appears here and there. The causes of it 
are more or less the same as everywhere 
else, but for the’difference in temperament 
of our friends, which is apt to make them 
particularly sensitive to the disappointments 
which they have sustained in some of their 
dearest aspirations. But they are a strong 
and sensible people, and a visitor to Italy 
returns with the lively impression that the 
Italian people are determined to see their 
country through her present straits. 





— 


The May issue of the monthly review of 
the Banco Internacional de Cuba discusses 
among other interesting topics the following: 
the billion dollar sugar crop, the outlook 
for the tobacco crop, oil developments, 
Cuban foreign trade, American capital in 
Cuba, outlook for American business. 
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The Yokohama Specie Bank, Limited, 
has established a branch at Saigon. 


——— 
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The Jugoslav Bank, of Chile, was recent- 
ly opened in Valparaiso with branch offices 
in Antofagasta, Punta Arenas, Puerto 
Natales and Porvenir. The bank has an 
authorized capital of $20,000,000, of which 
$10,000,000 is subscribed and $6,000,000 is 
paid up. The reserve fund is $100,000, The 
bank will conduct a general banking busi- 
ness and transact all classes of banking 
operations. 


0 
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An organization similar in many ways 
to the American Bankers Association has 
just been started in Italy. It is called 
Associazione Bancaria Italiana (Italian 
Bankers Association), and has a member- 
ship of more than 100 banking institutions. 
The head office is at Milan. 

As a step toward strict economy, the Min- 
ister of the Treasury has outlined the fol- 
lowing campaign relative to Italy’s internal 
policy: Reduction of expenses in every de- 
partment of the Government through re- 
leasing unnecessary workers and the aboli- 
tion of unessential bureaus; the abolition of 
all unnecessary offices and commissions; the 
return to private owners of buildings taken 
over during the war; the immediate sale of 
all perishable war materials; the curtail- 
ment of subsidies; increased agricultural 
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Reserve Funds > ° ° 
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| The Bank of the Philippine Islands | 


($0.50 = 1 peso) 


(pesos) 6,750,000.00 
4,250,000.00 
| 
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AGENTS 


London: Nat’l Bank of Scotland, Ltd. 
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San Francisco: Wells Farge Nevada Nat’! 


Bank 

New York: National City Bank, The Guar- 
anty Trust Company and The Equitable 
Trust Co. 


production through compulsory labor, if nec- 
essary. 
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Total imports of the United States for 
the month of March, 1920, amounted to 
$523,977,957, as compared with $267,596,289 
during the corresponding month in 1919. Ex- 
ports were $819,858,306 as compared with 
$603,141,648 in 1919. Amongst imports the 
greatest increase was in crude materials for 
use in manufacturing of which $216,653,395 
were imported in March, 1920, as compared 
with $99,773,313 in March, 1919. In the 
export group the greatest increase was in 
crude materials for use in manufacturing 
of which $225,132,489 were exported in 
March, 1920, as compared with $101,156,024 
in 1919, In the export figures a falling off 
is noted in foodstuffs partly or wholly man- 
factured of which $136,363,503 were exported 
in March, 1920, as compared with $183,774,- 
438 in 1919. 

—_———9—_____—_- 


Danish banks are hastening to avail them- 
selves of the return of North Schlesvig to 
Denmark, according to the Liberty National 
Bank, of New York. Copenhagen Handels- 
bank has contracted with Schlesvig-Hol- 


Paris; Comptoir Nat’! d’Escompte 

Australia: Bank of New South Wales 

Shanghai: Bank of Canton, Ltd. 

Chicago: Continental & Commercial Nat’! | 
Bank i} 

Japan: Yokohama Specie Bank, Ltd., Bank |j} 
- » eee Ltd., and Sumitome Bank, | 

td. | 


steinsche Bank to take over the branches 
of the latter in North Schlesvig. The Land- 
mandsbank is erecting branch offices in all 
the important acquired towns and _ the 
Danske Andelsbank has purchased several 
“sparekasser” (Savings banks) in Schlesvig 
which will be opened under its name when 
the province is officially handed over to Den- 
mark. Other banks are reported to have 
similar plans. 
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The Mercantile Bank of the Americas has 
announced the opening of a branch at Ciego 
de Avila, Cuba, of its affiliate the Banco 
Mercantil Americano de Cuba. 
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The Swiss Banking Association, which 
has its head office in Zurich and branch 
offices throughout Switzerland, has issued 
a very interesting and instructive booklet 
in English entitled, “Industrial Switzerland.” 
Foreigners are too much inclined to think 
of Switzerland purely as a vacation country 
and tourist’s paradise instead of the in- 
tensively industrial country that she really 
is. Switzerland’s industry is described in 
this book. 

Attention is called to the Commercial I4- 
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telligence Department .of the bank, the aim 
of which is to bring foreign merchants and 
manufacturers into contact with Swiss firms 
and vice-versa, The bank has a paid up 
capital of Fr. 60,000,000 and _ reserves 
amounting to Fr. 15,000,000. 


moon () 


A new bank has been incorporated in 
Great Britain for the purpose of giving 
financial aid to the development of British 
foreign and domestic commerce, the Anglo- 
Baltic & Mediterranean Bank, Ltd., with 
head office in London, with an authorized 
capital of £1,002,500. 

It is not intended to compete in the or- 
dinary joint stock banking business.. The 
bank expects instead to transact all 
branches of foreign banking business, in- 
cluding foreign exchange, insurance, com- 
mercial credits, freight forwarding and 
warehousing, as well as to conduct a special 
shipping department. 

The bank intends to establish an agency 
for banks abroad and has received promises 
of support from banking institutions and 
business houses in Norway, Sweden, Den- 
mark, Finland, Belgium, Holland, Italy, 
Switzerland, France, Spain, Portugal and 
the United States, 

The directors are: Sir Thomas Wilton, 
chairman; Sir Joseph Davies, W. Graham 
Loyd, John Slater, Colonel W. E. Stanyforth, 
W. F. Whitwell and P. E. Sherwin, manag- 
ing director. 


————{() — 


Reports from Great Britain state that 
Parliament is to be asked to authorize the 
Board of Trade to grant credits amounting 
to 26,000,000 pounds sterling at any one 
time, with a view to reestablishing overseas 
trade. Sums repaid are to be available for 
further credits. These credits will be avail- 
able up to September 8, 1922, and must be 
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repaid by September 8, 1925. Interest will 
be charged at the rate of 1 per cent. above 
bank rate, but in no case less than 6 per 
cent. 

One hundred and fifty members of Parlia- 
ment have already joined a new Empire de- 
velopment committee, which it is hoped will 
soon be composed of 200 members of the 
House of Commons. Arthur Bigland is 
president of the committee and Mr. Wad- 
dington is secretary. 


o——__——__ 


The Banque Industrielle de Chine has 
paid $1,300,000 for the thirteen-story offices 
of Andrew & Co., bankers at No. 27 Pine 
Street, New York. 


——xi_i_ ——— 


The Bank of Chosen to commemorate the 
decennial of its establishment, has published 
a pictorial album containing over 300 pages 
of pictures and descriptions of the indus- 
tries of Chosen and Manchuria. 

The book constitutes a valuable source of 
information besides showing in an interest- 
ing way the remarkable development of these 
two provinces during the past decade. 
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In the article in the March number of 
Tue Banxers Macazine on the economic 
conditions of France, an error was made 
in stating the capital of the Banque Na- 
tionale du Credit. This bank has raised its 
capital from 200 million to 300 million 
francs instead of to 100 million as was 
originally stated. The growth in resources 
of this bank during the last five years is 
shown in the following table: 


Francs 
386,755,826 
502,763,164 
827,082,986 

1.064, pot y pod 





Main Banking Room, United States Mortgage & Trust Company, New York 


An Attractive Mezzanine 


Floor 


OR the purpose of providing addi- 

tional needed space the United 
States Mortgage and Trust Company, 
New York, has completed extensive 
alterations and improvements in its 
main office, at 55 Cedar Street. The 
outstanding feature is a_ beautiful 
mezzanine floor which entirely  sur- 
rounds and overlooks the main banking 
room. The construction employed is in 
strict conformity with that of the gen- 
eral interior, which has long been 
recognized as one of the most artistic 
and distinctive examples of bank archi- 
tecture in the city. 

The United States Mortgage and 
Trust Company was chartered in 1871 
and now has a capital and surplus of 
$6,000,000 with deposits of over $70,- 
000,000, according to its financial state- 
ment as of December 31 last. The 
directors and officers are as follows: 

Directors: Charles S. Brown, Burns 
D. Caldwell, Lewis L. Clarke, Thomas 


JOHN W. PLATTEN 


President United States Mortgage & Trust Com- 
pany, New York 


DeWitt Cuyler, Sherman Day, Allen 

B. Forbes, Donald G. Geddes, Henry 

R. Ickelheimer, William A. Jamison, 
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* - Main Banking Room, United States Mortgage & Trust Company, New York, showing the mezzanine floor 


Julius Kruttschnitt, Chauncey H. Mur- 
phey, Robert Olyphant, John W. Plat- 
ten, H. Hobart Porter, Mortimer L. 
Schiff, Charles B. Seger, Henry Tatnall, 
James Timpson, Arthur Turnbull, 
Cornelius Vanderbilt, George G. Ward, 
Thomas Williams and William H. Wil- 
liams. 

Officers: President, John W. Platten; 
vice-presidents, Chauncey H. Murphey, 


Calvert Brewer, Frank J. Parsons, Jo- 
seph Adams, William T. Law; vice- 
president and secretary, Henry L. 
Servoss ; treasurer, George C. Hoffman; 
assistant treasurers, Harry W. Hadley, 
John A. Hopper, Charles S. Andrews, 
Jr., Eugene W. Dutton, Thomas F. 
Bennett; assistant secretaries, T. W. B. 
Middleton, Arthur Keevil and Robert 
F. Brown. 
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Bank Advertising Exchange 


Those listed herewith are willing to exchange booklets, folders and other advertis- 


ing matter issued by them. 


Subscribers can get on this list free of charge 


Watch for New Names and Other Changes 


A 


Adams, F. R., Will County National Bank, 
Joliet, Tl. 

American National Bank, Pendleton, Oregon, 

American Savings Bank, Springfield, Mo, 

Ansley, D., Central Trust Co., San Antonio, Tex. 


Bader, A. F., assistant cashier, Old State Na- 
tional Bank, Evansville, Ind. 

Baker, I. W., Mer., Advertising Dept., Guardian 
Saves, and Tr. Co., Cleveland, Ohio. 

Bailey, C. W.. cashier, First National Bank of 
Clarksville, Clarksville, Tenn. 

Banco Mercantil Americano Del Peru, Lima, 
Peru, S, A. 

Bankers Magazine, The, New York. 

Bauder-Baker, Union Bank Bldg., Chicago, Ill. 

Baugher, E. M., president, The Home Building 
Association Co., Newark, Ohio. 

Bennett, H. D., assistant cashier, Capital Na- 
tional Bank, Lansing, Mich. 

Bernheim, E., Ph.D., Foreign Dept., The Nation- 

al Shawmut Bank of Boston, Mass. 

Billings, K., asst. advertising megr., ’ cree 
American Bank, Tacoma, Was 

Bize, L. A., president Citizens Dank and Trust 
Co., Tampa, Fla. 

Branham, D. R., directer publicity, Hellman 
Commercial Trust anl Savings Bank, Los 
Angeles, Cal. 

Brooks, T. J., vice-president, The Guaranty 
Trust and Savings Bank, Jacksonville, Fila. 

Brown, G. . C., assistant secretary, Tidewater 

Bank & Trust Co., Norfolk, Va. 

Brown, R. A., assistant cashier, Citizens Na- 
tional Bank, Raleigh, N. C. 

Bunch, F. B., cashier, Merchants and Farmers 
Bank, Statesville, N. C. 

Burton, E. C., vice-president, Penn National 
Bank, Chester, Pa, 

Buzbee, Minnie A., manager Advertising Depart- 
ment, American Bank of Commerce & 
Trust Co., Little Rock, Ark. 


c 


Conhaim, Herbert J., publicity manager, Fort 
Dearborn National Bank, Chicago, Ill. 

Cotton Belt Savings & Trust Co., Pine Bluff, 
Ark. 


Cox, Ray, cashier, American Savings Bank, 
Springfield, Mo. 
Crowson, M. ara yg - Home Banking 


Culbreth, Eugene E., Commercial National 
Bank, Raleigh, N. C. 


Davis, Clark B., asst. secy., Franklin Tr. Co., 
166 Montague St., Brooklyn, N. Y. 

Dayton, T. S., publicity manager, Guaranty 
Trust Co., New York City. 

Deily, H. E., Tradesmen’s National Bank, Phila- 


Delson, Louis E., publicity manager, Centra) 
Trust Co. of Illinois, Chicago, I1l. 

Dysart, W. R., cashier, First National Bank, 
Ripon, Wis. 


Eberspacher, J. C., assistant cashier, First Na- 
tional Bank, Shelbyville, Ti. 

Ekirch, A. A., secretary, North Side Savings 
Bank, New York City. 

Ellsworth, F. W., vice-president, Hibernia Bank 
& Trust Co., New Orleans, La. 
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Finch, E. W., assistant cashier, Birmingham 
Trust and Savings Co., Birmingham, Ala. 
Frost, Lloyd A., treasurer, Guaranty Trust 

Company, Cambridge, Mass. 


Garner, Percy, publicity manager, Wachovia 
Bank & Trust Co,. Winston-Salem, N. C. 

Gehle, Frederick W., manager advertising de- 
partment, Mechanics & Metals Nationa) 
Bank, New York, 

Gehrken, George A., manager, New Business 
Dept., Seaboard National Bank, New York. 

Germo, Eleanor, manager publicity department, 
Los Angeles Trust & Saiings Bank, 
Angeles, Cal. 

Grimm, H. B., director, Dept. of New Business, 
st. Joseph Valley Bank, Elkhart, Ind. 
Groves, ©. W., advertising manager, Minnesota 
Loan and Trust Co., Minneapolis, Minn. 


Hall, J. Comly, Farmers and Mechanics Trust 
Co., est Chester, Pa. 
——, Cc Fv. aes First National Bank, 


Los a Cc 

Haskell, E.G. Barnett National Bank, Jackson- 
ville, Fla. 

Hatton, E. A., cashier, First National Bank, 


x. 

Higley, J. N., advertising department, First 
National Bank, Youngstown, Ohio. 

Hillyer, E. L., secretary, Union Trust Co. of 
DB. C.. Washington, D. C. 

Hoagland, Jessamine G., publicity manager, Na- 
tional City Bank, Chicago o, Ill. 

Hodgins, J. H., Statistical Dept., Union Bk. of 
Canada, Toronto, Canada. 

Hoffman, A. C., manager, department of pub- 
licity, Security Trust & Savings Bank, Los 
Angeles, Cal. 

Hokanson, N. M., advertising manager, State 
Bank of Chicago, Chicago, 

Holdam, J. V., advertising manager, Chatta- 
nooga Soaee Bank, Chattanooga, Tenn. 
Holderness, M. E., vice-president and oe. mer., 

First National Bank in St. Louis, M 

Hudson, Paul L., assistant cashier, First Na- 
tional Bank, Corona, Cal. 

Hunter, Harold G., Sec’y and Treas, Kansas 
City Terminal Trust Co., Kansas City, Mo. 

Hutchins, E. M., publicity manager, Seabeard 
National Bank, New York. 


Imhoff, Charles H., vice-president, Union Na- 
tional Bank, Newark, N. J. 


J 


Jarvis, Charles D., publicity manager, Savings 
Bank of Utica, Utica, N. Y. 

Jessup, Theodore, ‘assistant yo by eee 
Trust and Savings Bank, 

Johnson, BE. W., Warren National 1 Sack. War 


ren, Pa. 
Jones, Marshal! H., asst. cashier First and Citi- 
zens National Bank, Elizabeth City, N. C. 


Kahn, A. T., vice-president, Commercial Na- 
tional Bank, Shreveport, 

Keller, C. B., Jr., assistant cashier, Stroudsburg 
National Bank, Stroudsburg, Pa. 

Keeton, Monroe, manager Savings Department, 
Merchants & Farmers Bank, Meridian, Miss. 

Kittredge, E, H., publicity manager, Old Colony 
Trust Co., Boston, Mass. 

Kommers, W. J., vice-president, Union Trust 
Co., Spokane, Wash. 
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L 
Lanier, B. W., asst. treas., 
Co., Jacksonville, Fla. 
Le Beuf, Mae (Miss), publicity department. 
Hibernia Bank and Trust Co., New Orleans 
I 


State Bank, 


United States Tr. 


4a, 

Logan, John, cashier, Columbus 
Columbus, Mont. 

Lovett, W. R., Atlantic National Bank of Jack- 
sonville, Jacksonville, Fla 

Lyons, Chas. S., Puget Sound Bank and Trust 
Co., Tacoma, Wash. 


McCorkle, Josephine C., publicity manager, The 
City National Bank, Evansville, Ind. 
J. H., American Trust and Banking 


McDowell, 
Co., Chattanooga, Tenn. 

Mann, Ralph H., treasurer, Park Trust Co., 
Worcester, Mass. 

Marvel, Charles S., cashier, The First-Second 


Savings and Trust Co., Akron, Ohio. 
Matthews, Dave S., advertising manager, Farm- 
ers and Merchants Bank, Stockton, Cal. 
Matthews, H. B., advertising manager, S. W. 

Strauss & Co., 150 Broadway, New York 


City. 
Mead, Harold O., asst. cashier, The Bkg. Cor- 
poration of Montana, Helena, Mont. 

Merrill, Frank, advertising manager, Northwest- 
ern National Bank, Minneapolis, Minn. 
Meyer, A. J., publicity department, Union Trust 

Co., Rochester, N 

Mills, W. C., New Business Department, Metro- 
politan Trust Co., 60 Wall Street, New York, 

Miner, J. H., manager, Dep’t of Public Rela- 
tions, Seattle National Bank, Seattle, Wash. 

Moniteur des Interets Materiels, 27 Pl. de 


Louvain, Brussels, Belgium. 

Morgan, L. J., advertising manager, First Na- 
tional Bank, St. Joseph, Mo. 

Muller, John, 49 Sonneggstrasse, Zurich, Swit- 
zerland. 

Muralt, Henry de, secretary, Swiss Banking 
Association, Zurich, Switzerland. 

N 


Norberg, P. .G., publicity manager, Aktiebolaget 
Svenska Handelsbanken, Stockholm, Sweden. 

Nye, Frank T., cashier, First National Bank, 
Northboro, Iowa. 


Overton, J. A., cashier, National Bank of Smith- 
town Branch, Smithtown Branch, N. Y. 


P 


Pierce, Matthew G., publicity manager, Harris 
Trust and Savings Bank, Chicago, III. 

Pollock, Willits, manager commercial service 
department, First Wisconsin National Bank, 
Milwaukee, Wis, 

Poole, John, president, 
Washington, D. C. 

Potts, W. W., secretary and treasurer, The Fed- 
eral Title and Trust Co., Beaver Falls, Pa 

Powell, V. M., cashier, Home Savings Bank, 
Brooklyn, N. Y. 

Pratt, Thomas B., Henry L, Doherty & Co., 66 
Wall Street, New York City. 


Raven, F. J., American Orientai Banking Cor- 
poration, Shanghai, China. 

Reid, Carol S., publicity manager, 
Bank, Ltd., Hilo, T. H, 

Rittenhouse, C. M., Farmers 
Co., New York. 

Rouff, Melvin, assistant cashier, Houston 
tional Exchange Bank, Houston, Tex. 

Ruff, William J., cashier, Luzerne County Na- 
tional Bank, Wilkes-Barre, Pa. 

Ryland, Cally, manager, new business depart- 
ment, American National Bank, Richmond, 
Va. 


Federal National Bank, 


People’s 
Loan and Trust 
Na- 
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Sacramento Bank, Sacramento, Cal. 

Schlenker, Almot, cashier, First National Bank, 
Brenham, Tex. 

Sclater, A. G., Union Bank of Canada, 49 Wall 
St.. New York. 

Scott, Walker, vice-president, Virginia Trust Co., 
Richmond, Va. 
Shepherd, George W., 

Co., Boston, Mass. 

Shoven, A. M., cashier, Kankakee County Trust 
and Savings Bank, Kankakee, III. 

Smith, A. C., vice-president, City National Bank, 
Clinton, Iowa. 

Smith, Allen T., manager Special Service De- 
—— Industrial Savings Bank, Flint, 
Mich. 

Staker, F. M., manager, publicity fat 
merce Trust Co., Kansas City, Mo. 
Stein, Rudolph, assistant cashier, John Nemeth 
State Bank, New York City. 
Stoner, T. H., cashier, The Peoples 

Bank, Waynesboro, Pa. 

Stover. J. C., secretary-treasurer Indiana Sav- 
ings and Loan Association, South Bend, Ind. 

Streicher, John H., new business department, 
pall Commercial Savings Bank and Trust 

pany, Toledo, Ohio. 

nnn Predertek T., publicity mer., 
Bank of the Americas, New Yor 


T 


Taylor, C. E., Jr., president, Wilmington Sav- 
ings and ‘Trust Co., Wilmington, N. C. 
Tidewater Bank and Trust Company, Norfolk, 

Va. 


c/o International Trust 


Com- 


National 


‘eee 


v 


Van Blarcom, Wessels, assistant cashier, Second 
National Bank, Paterson, N. J. 


Van Name, Miss M. L., 515 Stephen Girard 
Building, Philadelphia, Pa. 
w 
Wadden, John W., president, Sioux Falls MNa- 


tional Bank, Sioux Fall s, S. 
Wadden, Thomas A.,_ vice- president, 
County Bank, Madison, &. 
Wells, Geo. T., assistant cashier, 
tional Bank, Denver, Colo. 
Wilkes, W. H., assistant to the president, Na- 
tional Bank of Commerce, St. Louis, Me. 
Williams, F. H., treasurer, Albany City Savings 


Leake 


Denver Na- 


Institution, Albany, _ a 
Williams, J. E., assistant cashier, Third Na- 
tional Bank, Scranton, Pa. 


Williams, John L., vice-president, Woodside Na- 
tional Bank, Greenville, S. C. 

Winship, Addison L., 
ager, New Business Department, 
Shawmut Bank, Boston, Mass. 

Withers, C. K., trust officer and publicity man- 
ager, Mechanics National Bank, Trenton, 


Z 

Zambrano, Adolfo, Jr., cashier, c/o A. Zambrano 
e hijos, bankers, Apartado No. 6, Monterrey, 
N. L., Mexico. 

Zimmerman, Frank A., treasurer, Chambers- 
burg Trust Co., Chambersburg, Pa. 

Zimmerman, Paul E., cashier, Oak Park Trust 
and Savings Bank, Oak Park, Il. 


vice-president and man- 
National 





NEW NAMES 


Painter, W. H., assistant to the president, Se 
curity National Bank, Dallas, Texas. 





Keep us in touch with your publicity work. Each month 
current advertising is reviewed and commented upon, ads 
are reproduced and criticised in BANKING PUBLICITY 
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THE LIBERTY 
NATIONAL BANK 
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CAPITAL - - - - $5,000,000.00 
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When You Build That New 
Home for Your Bank 


You will require the services of a competent 
bank architect and equipment engineer who can 
provide you with a distinctively modern building, 
with first class equipment throughout and abso- 
lute security in vault work. Convincing evidence 
that we furnish complete service of this character 
is shown by the fact that we have been selected 
by the following banks among many others: 


Hibernia Bank & Trust Company, New Orleans, La’ 
Seaboard National Bank, New York 

National Bank of Commerce, New York 

Asia Banking Corporation, New York 

Mercantile Trust Company, New York 

American Exchange National Bank, Dallas, Texas 
Charlotte National Bank, Charlotte, N. C. 

First National Bank, Jersey City, N. J. 

Greenwich Trust Company, Greenwich, Conn. 
Colonial Trust Company, Philadelphia, Pa. 
Titusville Trust Company, Titusville, Pa. 

First National Bank, Richmond, Va. 

Virginia Trust Company, Richmond, Va. 
Planters National Bank, Richmond, Va. 
Lynchburg National Bank, Lynchburg, Va. 


We shall be pleased to make suggestions regarding 
the most efficient and economical methods of meeting 
your requirements without obligation on your part. 


Alfred C. Bossom 


Bank Architect and Equipment Engineer 


680 Fifth Avenue, New York 
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National American Bank 
of New York 


HE new National American 
I Bank recently opened at 8 West 
Fortieth Street, New York, 
comes as a response to a long-standing 
demand for such an institution in this 
district. Its convenient location, com- 
plete facilities and strong capitaliza- 
tion, its personnel of practical banking 
men and its large vault with over 4,000 
safe deposit boxes, will enable it to 
fit into the business life of the shops 
and shoppers of Fifth Avenue, as well 
as the commercial interests near by. 
Julian M. Gerard is the president of 
the new institution, H. L. Stevens, vice- 
president and cashier, and Frederick W. 
Gollum, assistant cashier. Mr. Gerard, 
the brother of former Ambassador 
James W. Gerard, is well-known in 
financial life, and was for a number 
of years a vice-president of the Colum- 
bia Trust Company. The bank, both in 
its executive and directorate, will be 
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Officers’ Quarters, National American Bank of New York 








JULIAN M. GERARD 
President, National American Bank of New York 
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National American Bank of New York 
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Main Banking Room, National American Bank of New York 
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H. 1. STEVENS FREDERICK W. GOLLUM 
Vice-President, National American Bank of NewYork _ Assist. Cashier, National American Bank of New York 


officered by men of wide experience in The new bank’s first day was very 
banking, commercial and financial af- encouraging.. A number of large and 
many small accounts were opened. For 


Stairway Leading to Safe Deposit Vaults, National American Bank of New York 
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Directors’ Room, National American Bank of New York 
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Ladies’ Room, National American Bank of New York 
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Vaults, National American Bank of New York 


the convenience of the business men 
of the vicinity of Fifth Avenue and 
Forty-second Street, who wish to cash 
checks late, it will be open from 9 
o'clock in the morning until 6 o'clock 
at night. There will be an extensive 
investment department. 

The offices of the bank combine 
efficiency with good taste in a way that 
is typical of the neighborhood in which 
it is located. The interior decorating 
and arrangement are fully the equal of 
any New York bank. Neither thought 
in planning nor materials in execution 


have been spared to make the quarters 
in which the new organization is located 
as pre-eminent of their sort as those 
of the comfortable and tasteful Fifth 
Avenue shops. 

The bank will occupy the entire 
ground floor and second floor and base- 
ment. The ground floor will be occu- 
pied by the main banking room with 
cages, foyer and offices, with space for 
the various departments; the second 
floor, mainly by bookkeeping and cleri- 
cal work; and the basement by the 
vaults and rooms for confidential busi- 


Safe Deposit Department and Coupon Booths, National American Bank of New York 
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CLARK M. BACHMAN 


Manager Safe Deposit Vaults, National American 
Bank of New York 


ness. Women customers will have 
particular convenience in a special de- 
partment with adjoining waiting-room 
decorated in cheerful Colonial style. 
Two tellers’ windows opposite the 
alcove will be for their use. 

The general decorative scheme is 
marble of beautiful color and pattern, 
being of ten different varieties from 
Italy, France, Tennessee, Alabama and 
other places, all arranged in tasteful 
designs. On the walls are alternate 
pilasters and panels, and the floor is in- 
laid in square slabs. In this setting are 
employed railings and grilles of wrought 
bronze, wood-work, desks and seats of 
mahogany and dark red leather. The 
cages are of marble and wrought bronze 
with mahogany cabinet work. 

In the basement is the vault, 20 by 
50 feet, containing 3,994 boxes and 
twelve large safes that line a polished 
steel chamber nine feet high, with a 


mirror at the further end. Just without 
its entrance is an ante-room with 
mahogany closets known as coupon 
rooms about the walls in which the de- 
positors may examine papers from their 
vaults or transact confidential business. 

The directors’ room, on a mezzanine 
floor overlooking a portion of the cages, 
is walled with marble. Its long table is 
of mahogany, and some of the chairs 
as on the main floor are upholstered in 
red leather. 

The vice-president and cashier, H. I. 
Stevens, was for several years assistant 
cashier of the New Netherland Bank 
of New York. The assistant cashier, 
Frederick W. Gollum, has been assistant 
cashier of the Hellman Commercial 
Trust and Savings Bank of Los Angeles, 
Cal., for the past few years. The man- 
ager of the safe deposit vaults, C. M. 
Bachman, was for three years associated 
with the Atlantic Safe Deposit Com- 
pany, one of the busiest vaults in’ the 
financial zone of the metropolis. 

The directors are all connected with 
well-known firms in the city: Julian M. 
Gerard; H. I. Stevens; Lawrence B. 
Elliman, Pease and Elliman; Frank F. 
Gallagher, Goodwin-Gallagher Sand 
and Gravel Corporation; William B. 
Joyce, president National Surety Com- 
pany; Edward J. Kelly, Henry Kelly 
and Sons, Wholesale Produce; John A. 
McCutcheon, James McCutcheon and 
Company, Linens; William J. Martin, 
Foley and Martin, Attorneys; John H. 
Towne, Yale and Towne Manufactur- 
ing Company; Wilson Hatch Tucker, 
director, Lord and Taylor, president, 
Empire State Finance Corporation. 

The bank has a capital of one mil- 
lion dollars and a surplus of five hun- 
dred thousand dollars, thus providing 
ample working capital and insuring 4 
financial strength commensurate with 
sound banking. 
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We welcome the accounts of 
banks, bankers, individuals, firms 


and corporations in the confident 











knowledge that our service satisfies. 








This bank with its affiliated 
institution— The Citizens Sav: 
and Trust Company—forms the 
largest banking unit in 


UNION COMMERCE “ 
National Bank 


OF CLEVELAND 
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FOREIGN EXCHANGE COMMERCIAL CREDITS 


Transfer Agent of the State of New York Since 1818 
Member of the Federal Reserve System 
Chartered 1799 


BANK OF THE 
MANHATTAN COMPANY 


Statement of Condition at the close of business, April 12, 1920 


RESOURCES LIABILITIES 


Loans and Discounts . . . 112,496,292.73 
U. S. Govt. Bonds and Ctfs. . 10,352,233.50 
Other Securities 7,970,313.84 | Undivided Profits 
Bank Premises 2,885,714,84 | Reservefor Taxes . . . . 555,021.59 
Due from Banks 10,421,821.54 | Acceptances 12,028, 130.50 
Exch. for Clearing House . . 79,103,105.10 | Deposits— 
Other Cash Items . . . . 7,612,918.54 Indv. . 167,119,527.34 
Customers' Liability Under Banks and Trust 
Com. Credits 10,995,817.44 Co’s. 27,716,504.70 
11,621 ,682.87 Sav. Bks. . 5,364,765.37—200,200,797.41 
Bills Payable and R'disc’t. . 19,529,456.70 


$253,459,900.40 $253,459,900.40 


OFFICERS 


President 
STEPHEN BAKER 


First Vice-President 
RAYMOND E. JONES 


Vice-Presidents 


JAMES McNEIL EDWIN S. LAFFEY F. 

B. D. FORSTER P. A. ROWLEY D. 

HARRY T. HALL V. 
Cashier 


O. E. PAYNTER 


Assistant Cashiers 


W. F. MOORE H. M. BUCKLIN GEO. S. DOWNING 
JOHN S. BAKER W. A. RUSH E. S. MacDONALD 
I. S. GREGORY O. G. ALEXANDER 


Uptown Office MAIN OFFICE Queensboro Offices 


31 Union Square 40 Wall Street Jamaica 
New York City New York City Long Island 


L. HILTON 
H. PIERSON 
W. SMITH 


























Review of the Month 


Trade Conditions Throughout the Nation as Compiled for the 
Federal Reserve Bulletin 


OTWITHSTANDING the temporary 

slowing down of the advance of prices 
which was noted during the months of Feb- 
ruary and March, business and _ financial 
conditions during April indicated a resump- 
tion of the movement, while business activity 
has continued in many districts upon an un- 
precedentedly high level. Wages have moved 
still further upward, while the advance in 
rates for money, already noteworthy, has 
attained even more important proportions 
than heretofore. A severe railroad strike 
during the month, assuming national pro- 
portions, with a corresponding congestion of 
products and defective transportation, has 
tended to aggravate conditions which other- 
wise would have been in themselves serious. 
A sharp break in the prices of stocks and 
securities and relatively poor prospects for 
the coming crop year have not operated to 
check the activity of business, although they 
have tended to confirm the doubts already 
entertained by many business men concern- 
ing the outlook. 

In District No. 1 (Boston) there is some 
indication of greater conservatism in pur- 
chasing; banking conditions are sound and 
there is general manufacturing activity and 
full employment. There are no general 
strikes in any of the principal industries of 
the section, There is a difference of opinion 
with respect to the future of prices, and 
hence difference of policy with regard to 
advance orders and general purchasing. 

In District No. 2 (New York) the out- 
standing elements in the condition of busi- 
ness are reported to be advance in prices, 
higher wages, unprecedently high rates of 
interest, and continued activity in foreign 
trade. 

In District No. 3 (Philadelphia) prices 
still show an advancing tendency in some 
lines, but in other lines, including leather and 
textiles, the advance has stopped. Collec- 
tions are still satisfactory and retail trade 
holds up very well. 

In District No. 4 (Cleveland) the severity 
of the railroad strike has demoralized some 
branches of business and has caught some 
companies poorly prepared for any cessa- 
tion of traffic, damage to plants proving 
greater than had been expected. 

n District No, 5 (Richmond) there has 
been little change in commodity prices ex- 
ce; building materials, which have steadily 
advenced; the public continues to purchase 


all goods freely, but there is unrest and 
uncertainty among the commercial commun- 
ity and there are signs of reaction against 
high prices. 

In District No. 6 (Atlanta) fundamental 
business conditions have undergone no 
change of special note, both wholesale and 
retail trade holding up well. Although a 
lowering of prices is expected in some quar- 
ters, little evidence as yet appears of de- 
crease in lines entering into daily consump- 
tion. The agricultural prospects for the 
coming season have been seriously decreased 
as a result of the continued cold and wet 
weather and the farm labor situation has 
continued unsatisfactory. 

In District No. 7 (Chicago) the traffic 
situation has seriously affected business, pre- 
venting the movement of finished goods and 
causing non-receipt of materials, fuel and 
supplies. These conditions were already 
under way as a result of car shortage, but 
during the past month the strike “has 
brought about a more acute condition.” 
Among other elements in the situation is 
the fact that collections “have slowed down 
during the past sixty days.” 

In District No. 8 (St. Louis) there has 
been no slowing down in business and signs 
point to continued activity for some time to 
come. There is a general gain in the volume 
of sales of both wholesalers and retailers; 
raw materials hold their own well, but labor 
unrest is causing uneasiness, while agri- 
cultural conditions are not satisfactory. Col- 
lections are good and the demand for money 
is strong. 

In District No. 9 (Minneapolis) spring 
planting has been somewhat delayed and 
livestock conditions are unsatisfactory, al- 
though wholesale and retail trade is good. 

In District No. 10 (Kansas City) the 
marked improvement in industrial activity 
which was characteristic of March “was ef- 
fectively checked by transportation inter- 
ruptions in early April,” Shortage of coal, 
material, etc., caused suspension of activity 
in some lines. There has, however, been 
a large and well-sustained volume of trade 
in the face of all these various disturbing 
factors. 

In District No. 11 (Dallas) the revival of 
spring trade and new high levels of Yott 
volume and prices were noted, while #8 ir 
other districts the: planting of staple crops 
has made a rather unfavorable start. Or- 
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ganized efforts are being made, however, to 
deal with the farm labor situation. There 
is enhanced demand and enlarged production 
in the petroleum industry. 

In District No. 12 (San Francisco) the 
agricultural outlook has increased very ma- 
terially, but car shortage has prevented 
heavy shipments in many lines, Building, 
however, continues active and labor has been 
fully employed. 

Practically all of the districts report un- 
certainty concerning the continuance of ex- 
isting conditions; anxiety concerning the 
over-strained situation resulting from ex- 
cessively high prices and wages; and diffi- 
‘culty in continuing production on its normal 
scale, due to lack of equipment and to in- 
terruption in the movement of goods as 
the result of labor troubles. A marked 
feature of the financial situation all over 
the country is the increase in the cost of 
money, both in the investment market and 
in connection with bank credit. 

The Federal Reserve Bank, of Richmond, 
recently sent ten questions to leading manu- 
facturers and wholesalers in the Fifth Dis- 
trict, replies to which show a belief in 
continuation of present prices for another 
year with high wages -and free expenditure 
‘by consumers. 

Agriculturally the month has been signifi- 
«ant. In District No. 9 (Minneapolis) 
spring planting has been delayed through- 
out the District, and this may have the ef- 
fect of further curtailment of spring wheat 
acreage which it is estimated will fall from 
about 17,731,000 acres planted last year, to 
15,000,000 acres. Labor however, is scarce 
and wages are high, while in certain sec- 
tions of the district there has been difficulty 
in financing farmers’ seed purchases and 
planting requirements. On the other hand, 
the western half of the district has had 
ample moisture, and soil conditions are very 
favorable, In District No. 7 (Chicago) the 
general condition of the soil and crop pros- 
pects are favorable, but the season is being 
‘delayed by excessive moisture. Spring plow- 
ing has not generally been started. The 
scarcity of farm labor is proving a very 
serious factor and considerable acreage is 
‘being temporarily abandoned. Only a normal 
percentage of grain is in the hands of the 
farmers, but their obligations to the banks 
are larger than a year ago. These are 
partly for the purpose of carrying real 
estate loans. Both in District No. 7 (Chica- 
go) and in District No. 9 (Minneapolis) the 
unsatisfactory transportation situation has 
delayed the movement of farm products and 
consequently the liquidation of the farmers’ 
indebtedness to the banks. In District No. 
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10 (Kansas City) winter wheat is about up 
to the ten year average, although much be- 
low conditions in 1919. In corn an increase 
is expected. Other crop prospects are not 
altogether certain. High costs of seed will 
tend to shorten acreage, while the same is 
true of other increases in cost of production. 
In District No. 12 (San Francisco) the 
winter wheat condition is only 73% of 
normal as compared with 97% a year ago. 
In the spring wheat section the ground is 
in excellent condition, California fruit 
crops have been somewhat damaged by 
climatic conditions. It is as yet too early 
to estimate the cotton acreage in District 
No. 6 (Atlanta). Excessive rains have, 
however, prevented farm work, and_ the 
season is said to be from 20 to 35 days 
later than usual. As a result of the diffi- 
cult farm labor situation it is expected that 
much acreage will be left idle during the 
coming season. In District No. 11 (Dallas) 
the average condition of winter wheat is 
70%, a decrease of 5% from a month ago. 
Cotton and corn planting is well advanced 
in southern and southwestern Texas, al- 
though in the northern part of the state 
planting is light as a result of the protracted 
period of dry weather during February and 
March. Taken as a whole, the agricultural 
outlook as reported by the principal agri- 
cultural districts is not very satisfactory, 
the prospects being for a material reduction 
in output as compared with a year ago, due 
in part to unfavorable climatic conditions, 
loss of acreage, scarcity of labor, difficult 
transportation and high cost of seed and 
materials, 

In District No. 10 (Kansas City) condi- 
tions were excellent for livestock on farms 
and ranges as a result of favorable weather 
conditions, and the outlook for the industry 
is very much more promising than for sev- 
eral months. In District No. 11 (Dallas) 
range conditions likewise show steady im- 
provement and livestock is generally re- 
ported to be thriving. 

Wheat receipts at markets in District No. 
10 (Kansas City) was about 20% greater 
than receipts for February and _ likewise 
considerably in excess of receipts a year 
ago. Although corn receipts were 17% less 
in March than in February, they were 18% 
greater than in March, 1919; and receipts 
of oats during March showed a decline 
both as compared with February and with 
March, 1919, amounting to 26% and 45% 
respectively. Milling activity showed a de- 
crease, combined flour output in March be- 
ing estimated at 3.7% less than a year ago 
at Kansas City, Omaha and 88 interior 
mills, Operations at Kansas City and at 
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Omaha were respectively 57% and 47% of 
capacity, as against 76% and 61% a year 
ago, while for interior mills the figure for 
March stood at 53 as against 58 in March, 
1919. The loss in milling activity is reported 
to be due largely to the slow demand for 
some grades of flour, and the fact that the 
export demand is only fair. From the 7th 
District (Chicago) and in a less degree 
from others, it is reported that grain-raising 
localities have been obliged to carry their 
product in a volume very much above that 
of normal times. This has retarded ship- 
ments to primary markets. Costly delays in 
transportation have interfered botn with 
the shipment of grain and of livestock. 
The iron and steel business has been very 
active, the U. S. Steel Corporation being 
booked ahead until about the middle of 
October. Independent mills have not re- 
ceived as many advance orders, owing to 
the fact that they have been charging higher 
prices than the U, S. Steel Corporation. The 
unfilled orders for the U, S. Steel Corpora- 
tion at the close of March were 9,892,075 
tons, corresponding to an index number of 
188, as compared with 9,502,081 tons, corre- 
sponding to an index number of 180 at the 
close of February, and 5,430,572 tons at 
the close of March, 1919, corresponding to 


an index number of 103. Pig iron produc- 
tion likewise showed an increase amounting 
to 3,375,907 tons during March, as compared 
with 2,978,879 tons during February and 
3,090,243 tons during March, 1919, the re- 
spective index numbers being 146, 138 and 
133. <A similar increase is reflected in steel 
ingot production which amounted to 3,296,- 
799 tons during March, as compared with 
2,865,124 tons during February and 2,662,- 
265 tons during March, 1919, the respective 
index numbers being 137,127 and 110. The 
production of iron and steel has been seri- 
ously interfered with during the month of 
April due to lack of capacity to move raw 
materials and finished products. Most of 
the plants in the 4th District (Cleveland) 
have been fairly well supplied with iron 
ore and the main problem has been that 
of fuel. In District No. 6 (Atlanta) activity 
in the iron and steel industry continues, 
While car shortage has caused some delay 
in deliveries from the district, there is little 
accumulation of the product. In District 
No. 3 (Philadelphia) demand for finished 
iron and steel has not increased, and pro- 
ducers are working to capacity. High prices 
are being offered for immediate delivery. 
Conservative manufacturers recognize the 
danger of excessive price increases, but their 
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effort to arrest them has had little effect. 
The railroads have been heavier buyers of 
steel in all parts of the country, both for 
new equipment and repairs, than at any 
time since their return to private control. 
This has been due to successful financing on 
the part of some of the roads. 

The coal situation has been particularly 
interesting during the month of April. In 
District No, 3 (Philadelphia), with the 
withdrawal of government regulations on 
bituminous coal, effective April 1, producers 
negotiated with consumers for the renewal 
of contracts which expired March 31. Prices 
were adjusted to higher levels, due to the 
necessity of allowing for the wage increases 
recommended by the President’s coal com- 
mission, and increased costs due to small car 
supply. The engineers of the Fuel Admin- 
istration, which made an investigation of the 
records of a central Pennsylvania colliery, 
found that a car supply of 60 per cent. 
increased the cost of mining 30 per cent. 
The regions which supply the coal for this 
territory are said to be working under a 
60 per cent. supply. Demand is far ahead 
of supply, and it is stated that many con- 
sumers will try to store as much coal as 
possible over the next six months, which 
will keep the market active during that time. 
The anthracite industry is at present 
troubled by demands of labor for higher 
wages, though the men have walked out in 
only a few cases. The movement of coal 
is also held up by lack of cars, Retail deal- 
ers are unable to care for the orders which 
are being received and prices are advancing. 
In District No. 4 (Cleveland) the opening 
of the lake shipping season was set back 
by the strike and in the meantime coal is 
slow in coming forward. Early coal cargoes 
are in great demand, as some of the docks 
at lake ports are swept clean. Production 
of bituminous coal during March amounted 
to 46,792,000 tons as compared with 40,127,- 
000 tons during February and 43,719,000 
tons during March, 1£19, the respective index 
numbers being 126, 116 and 91. 

The petroleum industry has shown a very 
great advance during the past month. In 
California the output for March was about 
the same as February, amounting to 276,000 
barrels, but shipments were heavy, decreas- 
ing stored stocks considerably. Consump- 
tion, of California petroleum has exceeded 
production each month since July, 1919, and 
a serious shortage of crude oil is threatened, 
In District No, 10 (Kansas City) increased 
activity in the development of new wells | 
noted in Kansas and Oklahoma. 

Little change is noted in conditions sur- 
rounding metal mining in Colorado in March. 
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Shipments of lead and zine during that 
month were unusually heavy, total shipments 
of zine and lead ores for the four weeks 
being at the rate of practically 14,000 tons 
per week, as compared with 12,614 tons a 
week the previous month. This was due 
to the increase of cars, although production 
was seriously interfered with as a result of 
heavy rains and storms. 

In general manufacturing the month has 
been a period of great activity. This is 
especially true in textiles. Carpet and rug 
manufacturers report a brisk demand for 
their products which they can not fully 
meet. Cotton yarns and raw materials are 
high; prices are holding steady at about 
double that of a year ago; and while the 
tendency of consumers not to pay high re- 
tail prices now existing has kept down 
offerings of new business to manufacturers, 
the latter are still busy on old orders which 
have insured a capacity operation. In cot- 
ton textiles the high price of the raw 
material has continued to check buying by 
domestic mills, but the mills in the New 
England District are already well supplied. 
Unfilled orders for future delivery placed 
during March are very much greater than 
a year ago, although new orders show a 
tendency to fall off slightly or amount to 
about the same in volume. While the de- 
mand for the future products of the mills 
making dress-goods, shirtings, and the like, 
appears to be lessened, this situation has 
not affected prices, which are about 200% 
above the level for 1914. No perceptible 
drop in prices, particularly in the fine 
grades, is looked for. In District No. 3 
(Philadelphia) prices are double what they 
were last year and demand from foreign 
sources has served to keep up production. 
Caution, however, is felt to be necessary for 
the remainder of the year, In wool and 
woolens, markets are fairly quiet, banks 
having put a check on speculation in some 
sections. The government still holds about 
65,000,000 pounds of the lower grades of 
wool and is now auctioning off about 6,000,- 
000 pounds per month. Fine merino wools 
continue in demand and prices are high, 
while yarns are also generally in strong 
demand. Woolen and worsted mills are 
busy filling uncompleted orders and are 
especially active on account of the recent 
delays due to transportation difficulties which 
left them without raw material. In District 
No. 3 (Philadelphia) manufacturers are 
sold ahead and are producing actively. Al- 
though prices have weakened slightly they 
are higher than last year. Clothing require- 
ments will necessitate full time production 
for 1920, but there is no certainty as to 
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conditions beyond that date. There has trade in shoes and leather has been ad- 


been some slowing down of demand due to 
the apparently concerted disposition of con- 
sumers to restrain from buying at present 
prices, 

In the shoe and leather field the situation 
is somewhat mixed.’ Conditions in the hide 
market have approached stagnation and 
there has been very little activity in leather 
for the month past. The attitude of the pub- 
lic with reference to purchases at present 
prices is unfavorable, Although salesmen are 
in some cases offering reduced prices, retail- 
ers are slow to place fall orders, believing 
that prices must go down. The public, 
however, still insists upon the better grades 
of shoes, although some concerns note a 
decided drift toward cheaper product. 
Prices for the finest grades are believed 
to have reached their peak. In District 
No. 3 (Philadelphia) the demand for leather 
has fallen off noticeably during the past 
month. Prices are steady but the tendency 
is toward lower levels, New government 
orders in the hands of boot and shoe dis- 
tributors are 25% to 70% over the same 
month last year, with demand as strong as 
ever and selling prices up to 10% higher. 
In District No. 5 (Richmond) no reduction 
in prices or demand is to be noted. Foreign 


versely affected by exchange conditions. 
General manufacturing continues active and 
wholesale business throughout the country 
holds up well. The tendency to caution al- 
ready noted in the last issue of the bulletin 
has become more decided and has taken 
the form of hesitation about placing orders 
far ahead. This is due to the belief that 
prices are probably near their peak if they 
have not passed it. Although buying power 
has been somewhat limited in different 
parts of the country, the contraction in this 
regard is not pronounced, and the continued 
expansion of the export trade has taken up 
the market surplus of goods which would 
otherwise have tended to reduce prices. On 
the other hand, it is reported that consider- 
able quantities of goods which were shipped 
abroad on consignment are now coming 
home again and may serve to disturb the 
market in some lines, Manufactured food 
vroducts, canned goods, etc.. are feeling 
this influence. There has been a large de- 
cline in the amount of meat food products 
shipped abroad. Canned goods prices are 
in some cases reported as 10% lower than a 
year ago. 

The outstanding feature of the month in 
connection with labor has been a nation- 
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wide railway strike which, however, _ has 
been terminated on account of the general 
lack of public sympathy. At times it ap- 
peared likely that the railway strike would 
spread into other allied branches of in- 
dustry, a number of local municipal utility 
organizations having been called out at 
various points throughout the country. Ex- 


cept for the national railway strike and 
sporadic disturbances, labor, however, has 
been fully employed at record high wages, 
and unrest in manufacturing lines has been 
comparatively limited, 


Perhaps the most 
difficult element in the labor situation is 
now found in connection with agricultural 
labor. There is an almost unanimous report 
from the several Reserve districts to the 
effect that farmers are unable to obtain the 
assistance they need for the current crop 
season and that while in part machinery 
has been substituted, this method of replac- 
ing human labor is not altogether satisfac- 
tory. Conferences on immigration during 
the month have resulted in assertions of 
a general labor shortage all over the coun- 
try. Sporadic unemployment has been noted 
in some cases, due to changes in conditions 
of production. The railway strike had the 
effect of temporarily decreasing the demand 
for certain classes of labor, but on the other 
hand it temporarily increased the demand 
for certain other classes. 

An upward tendency in rates for money 
has been notable during April. Action on 
the part of foreign central banking insti- 
tutions in raising their rates of discount 
tended to conform domestic tendencies to- 
ward a higher level of rates, The action 
of large domestic borrowers in putting out 
issues of bonds at higher rates of interest 
has further tended to establish a higher 
level of interest and discount charges. De- 
mand for commercial loans has continued 
heavy and has been confirmed by the in- 
creasing pressure of need for funds for 
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commercial uses in not a few of the western 
districts. Nevertheless, the volume of loans 
has not materially changed. In New York 
city it is reported that the reduction in the 
loan accounts of the New York banks which 
continued with a reasonable measure of 
steadiness from last fall to the early part 
of March, and the increase in bank loans 
elsewhere in the country, which was prac- 
tically continuous during the same period, 
have both been arrested. Within the Fed- 
eral Reserve System there has been a note- 
worthy movement of funds to New York, 
or in other words, the volume of bank 
credit for the country as a whole remains 
about the same but the points where pres- 
sure has been most seriously manifested 
have changed. Throughout the eastern dis- 
tricts higher rates for ordinary commercial 
paper continue to be the rule, while from 
the speculative standpoint, relatively little 
money has been offering and charges have 
been high. The money market has suffered 
from a very narrow margin and the narrow- 
ness of this margin has been responsible for 
the advances in rates which have taken 
place from time to time. In the stock 
market, although there has been considerable 
demand from the small investor, speculative 
manipulation has been more than usually 
prominent. The general level of bond prices 
has declined continuously during the past 
thirty days, an average of forty listed is- 
sues declining about 214 points to a new 
low level on April 16. New corporate 
financing was larger in March than in Feb- 
ruary, and the tendency to increase has 
been noteworthy in April. Considerable is- 
sues of railroad securities have been put out, 
and the volume of stock actually issued as 
dividends has been large. In the Middle 
West there is a disposition on the part of 
bankers to sift loan appplications more 
carefully and to discriminate between bor- 
rowers. 
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THE SITUATION IN THE 
EASTERN STATES 


HE credit situation continues unchanged 

and in the face of wide demands money 
still remains scarce. New York banks have 
received numerous requests from their in- 
terior correspondents for accommodation 
and while large advancements have been 
made, it has been necessary in some cases 
to apportion the loans where it would do 
the most good. 

The freight tie-up which is still serious 
in many parts of the country, has also had 
its effect upon the credit situation in the 
East. Millions of dollars worth of freight 
is tied up in transit and until this is de- 
livered borrowers are unable to liquidate 
their loans. 

Another serious strain on the money mark 
has been the fact that some of the syndi- 
cates that have been making large offerings 
of industrial bonds have been unsuccessful 
in completely unloading, which has made it 
necessary for the unsold balance to be car- 
ried in bank loans. 


* +” * 


Much speculation has been evident in 
New York as to whether the “break” in 
retail prices has been reached. During the 
past month a number of sensational retail 
bargain sales have attracted wide attention, 
and there has been in evidence a tendency 
on the part of the public, to exercise greater 
thrift and judgment in buying. The so- 
called “overall movement,” while of little 
direct importance, has at least been sym- 
bolical of the fact that people are not go- 
ing to accept a continual rise in prices. 
Rather than pay they will go without. 


7 * * 


New York bankers are interested in the 
arrival of M. Emile Franqui, Belgian Min- 
ister of State, and M. F. Hankar, president 
of the National Bank of Belgium, who are 
here on official business in connection with 
the maturity of the $50,000,000 Belgian loan, 
issued prior to the armistice. 


* * * 


Several important real estate operations 
in the New York uptown district in the 


vicinity of the Grand Central Terminus, 
have revived the old discussion as to whether 
the city’s financial district will ever have 
the tendency to move uptown, or whether 
it will always cling to the sacred soil of 
Wall Street. Many important banks have 
opened well equipped branches in the up- 
town district, thus forming a sort of sec- 
ondary financial district in this important 
center. In this connection mention should 
be made of the opening of the new Na- 
tional American Bank on West 40th Street, 


* * #* 


New York banks continue to expand; 
their official staffs and assistant cashiers 
are becoming as numerous as second lieuten- 
ants during the war. The greatly increased 
volume of business has made it necessary to 
provide responsible heads for important de- 


partments. 
* * # 


Daylight saving has created an interesting 
phenomenon. It takes an hour to go to 
Philadelphia from New York, and three 
hours to return. 


& 


CONVENTION DATES . 


New York—At North Asbury Park, N. J., 
June 17-19, 


Pennsylvania—At Bedford Springs, 
June 17-18. 


At Washington, D. C., week of October 18— 


Pa. 


American Bankers Association. 


BROOKLYN TRUST CO. 


Charles A. Cole has been appointed an 
assistant secretary of the Brooklyn Trust 
Company. 


NEW YORK LIFE AND TRUST 
PRESIDENT DIES 


On April 24 occurred the death of Wal- 
ter Kerr, president of the New York Life 
Insurance and Trust Company of 52 Wall 
Street, Mr. Kerr had served in the one 
institution for forty-eight years. 
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Statement of Condition, May 4, 1920 


RESOURCES 
Loans and Discounts 
U. S. Bonds and Certificates >t 
Indebtedness . nae 
Other Bonds, Securities, “Ete. 
Due from Banks and Bankers. - 
Cash. Exchanges and Due from 
Federal Reserve Bank . 
Interest Accrued 
Customers’ Liability under Let 
ters of Credit and Acceptances 


$19,853,373.66 
1,292,281.98 
1,094.659.28 
~ 372,173.48 


§,155,183.90 
29,054.96 


1,197,780.82 


$23,994,508.08 


LIABILITIES 
Capital Stock 
Surplus and Undivided Profits. . 
Unearned Discount. 
an ed for Taxes, Mapensen, Ete 


Bil 8 Payable and Re- 
discounts with Fed- 
eral Reserve fom 
Secured by Liber 
Loan Bonds......... ge ,012,105.86 
Other Rediscounts.. 841; 153.15 
2,853,259.01 


U.8. Bonds Borrowed 611,800.00 
Circulation 142,100.00 
Letters of Credit and Acceptances 1,197,780.82 

$28,994,508.08 


Commercial and Travelers Credits issued but not drawn against, $3,029,471.56 


Phineas C. Lounsbury, 


rman 


Chai 
Herrzan D. Kountze, President 


Edward K. Cherrill, Vice-Pres, 
Kimball C. Atwood, Vice-Prea, 
Frank E. Andruss, Cashier 

John H. Brennen, Asst. Cashier 
John H. Trowbridge, Asst. Cashier 





NORTHERN NEW JERSEY CLEAR- 
ING HOUSE ORGANIZED 


The Northern New Jersey Clearing House, 
comprising practically all of the banking 
institutions in Jersey City, Hoboken and 
Bayonne, is now functioning, thus saving a 
delay of two full days. 


BUYS LIBERTY BONDS AT PAR— 
ON CONDITION 


The Cambridge Trust Company of Ches- 
ter, Pa. believing that many holders of 
Liberty bonds are sacrificing them at ruin- 
ously low prices, is out with an offer to 
buy them in amounts up to $5,000—on con- 
dition that, first, the entire proceeds be de- 
posited in its savings department at three 
per cent a year; second, that the money 
remain on deposit for one year; at any 
time thereafter twenty-five per cent. may 
be withdrawn, the remaining seventy-five 
per cent. to remain a second year. 


EMPLOYEES CLUB ORGANIZED 


On May 7 a delightful dance, sponsored 
by the employees of the United States 


Gilbert H. Johnson, Vice-Pres. 
Charles F, Junod, Vice-Pres. 
John P. Laird, Asst. Cashier 
Hugh M. Garretson, Asst. Cashier 
Geo. M. Broemler, Mgr. Foreign Dept. 


Mortgage and Trust Co., of New York, was 
given at the Aldine Club. 

The new employees club is officered as 
follows: M, A. Hopkins, president; J. C. 
Foley, vice-president; R. B. Ward, secre- 
tary; T. G. B. Cortelyou, treasurer 


ENLARGED AMERICAN SURETY 
BUILDING TO HOUSE LIBERTY 
NATIONAL AND FIRST 
NATIONAL BANKS 


The American Surety Building, at 100 
Broadway, corner of Pine Street, New York, 
is to be enlarged at a cost of $2,500,000 by 
the erection of an addition around it on the 
site of the present Schermerhorn Building. 

The present structure has twenty-one 
floors with an average rental space above 
the ground floor of 4,316 square feet on each 
floor, the site having a frontage of 84.7 
on Broadway and 85.5 on Pine Street. The 
Schermerhorn Building is T-shaped, with 
entrances on Wall and Pine Streets and 
Broadway. Only the T-shaped part adja- 
cent to the American Surety Building is to 
be used, increasing the Broadway frontage 
by 38 feet 6 inches and the other side by 
40 feet 2 inches. The Schermerhorn Build- 
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ing is to be wrecked and a twenty-one-story 
structure, uniform with the Surety Building, 
is to be erected on the site, after the di- 
viding walls have been removed. The re- 
sulting building will have about 12,000 
square feet of rental space per floor for 
seven floors above the ground, and on the 
eighth to the twenty-first an area of nearly 
11,000 square feet per floor. 

The Liberty National Bank has leased 
the banking rooms of the enlarged building 
for a long term of years. 

The rear portion of the Schermerhorn 
Building, with the Wall and Pine Street en- 
trances, will be taken over by the First 
National Bank, according to recent reports, 
and added to the plottage of the bank, which 
now. owns the adjoining plot, at the north- 
east corner of Broadway and Wall Street. 


E. BURD GRUBB 


MacQuoid & Coady, members of the New 
York Stock Exchange, and specialists in 
public utility and industrial securities, an- 
nounces the admittance of E, Burd Grubb 
to a partnership in the firm. Mr. Grubb, 
who was formerly associated with Elkins & 
Morris of Philadelphia, is a son of the late 
General E. Burd Grubb, former Ambassa- 
dor to Spain. 


SCOVIL AGENCY MOVES 


Medley Scovil, Inc., a New York adver- 
tising agency specializing in banking and 
export advertising, has moved from 25 Pine 
street to more commodious quarters on the 
twelfth floor of the Broad Exchange build- 
ing, 25 Broad street, New York. 


APPOINTED ASSISTANT CASHIER 


John T. Walker, Jr., formerly a state bank 
examiner in Alabama, has been appointed an 
assistant cashier of the National Bank of 
Commerce in New York. Mr. Walker is a 
native of Montgomery, Ala., and before he 
became an examiner had beer connected with 
the Alabama Bank and Trust Company of 
Montgomery. He has been with the Na- 
tional Bank of Commerce in New York 
since August, 1917. 


ADVERTISING AGENCY ADDS TO 
STAFF 


John C. Madden is now with Edwin Bird 
Wilson, Inc., advertising agents, at 9 Hano- 
ver, corner Beaver street, New York city. 

Mr. Madden is a graduate of the journal- 
ism department of the University of Kan- 
sas and has had extensive newspaper and 
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publicity experience in St. Louis and other 
western cities, Following two years in the 
army, half of that time in an infantry bri- 
gade with the 89th Division overseas, he was 
a member of the editorial staff of the Louis- 
ville Courier-Journal. He comes to Ed- 
win Bird Wilson, Inc., from the New York 
Times, where he was the New York repre- 
sentative of the Louisville Courier-Journal. 

Mr. Madden has charge of the booklet 
department, 


NEW YORK BANKER HONORED BY 
KING ALBERT 


James S. Alexander, president of the Na- 
tional Bank of Commerce, has been created 
a Knight Commander in the order of Leo- 
pold II by King Albert of Belgium, in_rec- 
ognition of services to Belgium during the 
war and at the international Trade Confer- 
ence at Atlantic City. 

In January, 1919, Mr. Alexander was cre- 
ated a Chevalier of the Legion of Honor. 


FIVE NEW BRANCHES FOR BANK 
OF AMERICA 

As this item is written the Bank of Amer- 
ica, located at 44 Wall Street, New York, 
is expecting the New York State Banking 
Department to act favorably on its applica- 
tion to open five new branches, four in 
Brooklyn and one just off Fifth Avenue at 
Fortieth street, New York. 


DAVID H. MERRITT COMPLETES 
FIFTY YEARS OF BANK SERVICE 


David H. Merritt, vice-president of the 
National Newark & Essex Banking Co., 
recently celebrated a connection of fifty 
years with Newark financial institutions. 
He was congratulated upon his golden an- 
niversary by the directors and was present- 
ed a bouquet of fifty roses from officials of 
the institution. 

Coming from New Brunswick, Mr. Mer- 
ritt was made paying teller of the Newark 




















Results 


are the things that count in business today. 


Pp referred Stocks. 





BOSTON 


Newark Springfield 





Established manufacturing companies, producing 
the vital necessities of civilization are earning 
several times dividend requirements on their 


We offer a carefully selected list of 
Preferred Stocks 


Yielding 8% 


which we can recommend to the most conservative investor. 
Write for Folder B. 


Hollister.White & Go. 


INCORPORATED 
92 Cedar Street, Corner Trinity Place 
Telephone Rector 3901 


New York 


Providence 





PHILADELPHIA 
Pittsfield Portland 






































City National Bank April 4, 1870, and was 
vice-president of the institution when it was 
merged with the National Newark Banking 
Company in 1902. He was president of the 
latter bank at the time of its consolidation 
with the Essex County National Bank into 
the present banking company January 1, 
1918. 


ALBANY BANKS HAVE MERGED 


After almost a century of banking in New 
York’s capital city, the National Commer- 
cial Bank and the Union National Bank and 
Trust Company have been consolidated into 
one big national bank with resources of more 
than $40,000,000. The National Commercial 
was chartered in 1825 and retains its cor- 
porate title under the terms of the merger, 


LIBERTY NATIONAL BANK 


The Liberty National Bank of New York 
has organized a trust department, under 
the direction of Donald D. Davis, trust offi- 
cer, for the transaction of a general trust 
business, with special facilities for investi- 
gation and reporting on the condition of in- 
dustrial properties. 


James F. McClelland has been appointed 
manager of the industrial department. 

President Harvey D. Gibson has been 
elected a director of the Sheridan-Wyoming 
Coal Company and Vice-president Alexander 
V. Ostrom is now a director of the Chad- 
wick-Hoskins Corporation. 


GUARANTY TRUST CO. OF NEW 
YORK HAS WOMAN OFFICER 


Miss Clara F. Porter, a member of the 
Guaranty Trust Company’s bond depart- 
ment, has been appointed an assistant sec- 
retary of the company, thereby becoming 
the first woman to attain membership in 
the institution’s official staff. Miss Porter 
is connected with the Fifth Avenue office of 
the Guaranty Trust Company. 

She is a graduate of Smith College, and 
before entering the trust company’s serv- 
ice was the editor of a magazine published 
in the interests of a number of public serv- 
ice corporations. Miss Porter is a member 
of the Women’s University Club, and was 
the first president of the Business and Pro- 
fessional Women’s League of New York. 

Bentley D. Norman has been appointed an 
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GEORGE V. McLAUGHLIN 


Recently appointed State Superintendent of 
Banks, New York 





assistant secretary at the Brussels office of 
the Guaranty Trust Co. of New York, 


FROM DALLAS TO NEW YORK 


T. P. Junkin of Dallas, Texas, for the past 
two years manager of the Dallas Morris 
Plan Company, has been elected a vice-presi- 
dent of the Industrial Finance Corporation 
and will make New York his home. Mr. 
Junkin takes charge of the department of 
operation formerly administered by Ber- 
nard Chesterman, now vice-president and 
general manager of the Boston Morris Plan 
Company. 


THE NEW YORK COMMUNITY 
TRUST 


The New York Community Trust, F, J. 
Parsons, acting director, announces that the 
American Exchange National Bank has 
qualified to act as a trustee, and its request 
for admission has been favorably acted upon 
by the trustees’ committee. The American 
Exchange National Bank is the first na- 
tional bank to join in this movement. 

The Irving National Bank, in absorbing 
the Irving Trust Company, a trustee of the 
New York Community Trust, automatically 
becomes a member. Announcements as to 
a number of other trust companies, national 
banks and state banks qualifying for mem- 
bership, are expected shortly. 


FOREIGN TRADE BANKING CORP. 


George A. Gaston has resigned as presi- 
dent of the Foreign Trade Banking Cor- 
poration, and Clarence M. Sherwood, who 
has been associated with the National City 
Bank of New York for five years, has been 
elected president of that corporation. 


ALBERT FRANK & CO. OCCUPY 
OWN BUILDING 


The advertising agency of Albert Frank 
& Co. is now housed in its new six-story 
building at 14 Stone Street, New York city. 
In 1872 this concern began its career at 67 
and 69 William street, where it occupied 
small space. Since then it has moved six 
times, including the present location, in the 
same neighborhood, due to more room re- 
quired for its business expansion. 

The building, it is said, has the distinc- 
tion of being the first to be built in this 
country for an advertising agency’s own use. 
No detail has been overlooked that would 
contribute to the convenience of the firm and 
its corps of workers, or its clients, or to 
the effectiveness of the service rendered to 
the latter. Whoever has business with a 
member of the firm will have a commodious 
conference room at his disposal. The con- 
cern, which began with six, now has 122 in 
its employment. Albert Frank & Co. for- 
merly gave their chief attention to financial 
and transportation advertising, Now mer- 
chandising accounts constitute a fair propor- 
tion of their business. 


NEW IRVING NATIONAL IN 
ENLARGED QUARTERS 


The Irving National Bank, which is the 
consolidation of the former Irving National 
Bank and the Irving Trust Company, began 
business April 19 in enlarged quarters on 
the second floor of the Woolworth building. 
Lewis E. Pierson heads the new institution 
as chairman of the board and he will be as- 
sisted by Alexander Gilbert, formerly chair- 
man of the Irving Trust; Rollin P. Grant, 
former vice-chairman of the Irving Na- 
tional; Frederick G. Lee, former president 
of the Irving Trust, and John H. Love, for- 
mer vice-chairman of the board of the Irving 
Trust. 

Eleven banks and trust companies, includ- 
ing the original Irving institution, which 
was founded in 1851, have borne their part 
in the making of the present bank, which 
has resources of approximately $300,000,000. 
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When the Irving National was started it 
had an initial capital of $300,000, The 
bank was named after Washington Irving. 

Among the institutions absorbed by the 
present bank were the New York National 
Exchange Bank, the Mercantile National, the 
Nassau National, the Broadway Trust Com- 
pany, the Market and Fulton Bank, which 
was itself a combination of the Market 
Bank and the Fulton Bank; the Sherman 
National Bank, the National City Bank of 
Brooklyn, the Flatbush Trust Company, the 
Savoy Trust Company, the Aetna National 
and the Commercial National in Long Island 
City. 

All of the foregoing institutions were not 
absorbed by the Irving National Bank alone, 
but several of them were taken over by the 
Irving Trust Company, which has ceased 
to function. 

The new Irving National will continue the 
eight district offices of the Irving Trust 
Company in Manhattan and Brooklyn, these 
institutions having their independent local 
boards and being in effect local banks. 


IRVING S. METZLER 


New York City has acquired a new addi- 
tion to its banking fraternity in the person 
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of the year, having come from Los Angeles, 
California, where he first engaged in the 
banking business with the City and County 
Bank and at the age of twenty-six, had 
the distinction of being the youngest bank 
manager in the State of California. 

The City and County Bank of which he 
was vice-president, was consolidated with 
the Bank of Italy of San Francisco, in 1913, 
Mr. Metzler joining the staff of the Bank 
of Italy as assistant manager of the Los 
Angeles Branch, 

When the Bank of Italy developed a trust 
department he was made manager of that 
department for the southern California 
branches, and since coming to New York he 
has established a bond department in the 
East River National Bank which is making 
excellent headway. 

Mr. Metzler likes New York and its peo- 
ple, and is enthusiastic over its possibilities. 

The East River National Bank is affiliated 
with the Bank of Italy of California. 


ELECTION DAY AT THE 
NATIONAL PARK BANK 


The directors of the National Park Bank 
of New York met May 4 and elected the 
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following assistant vice-presidents: Freder- 
ick O. Foxcroft, William A. Main, J. Edwin 
Provine, Ralph L. Cerero, Jay D. Rising, 
H. E. Scheuermann and Percy J. Ebbott. 
Walter S. Jelliffe was elected an assistant 
cashier. 

The title of assistant vice-president is 
a new one in the official roster of the Na- 
tional Park Bank. All of the men elected 
were junior officers of the institution and 
their advancement will provide larger op- 
portunities to properly care for the require- 
ments of the bank’s clientele, 

Frederick O. Foxcroft, assistant vice- 
president, was one of the first assistant 
cashiers appointed by the directors of the 
National Park Bank. He has given the 
institution forty-one years of continuous 
and loyal service. 

William A. Main, assistant vice-president, 
was elected assistant cashier of the bank in 
1903, and during approximately half a 
century has rendered continuous and effi- 
cient service to the institution. 

J. Edwin Provine, assistant vice-president, 
assisted in the inauguration of the credit 
department of the National Park Bank. 
Prior to being appointed assistant cashier 
in 1915, he was known as manager of the 
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credit department. Mr, Provine’s activity 
‘has all been along credit lines. 

Ralph L. Cerero, assistant vice-president, 
came to the National Park Bank in 1919 as 
trust officer. He was for approximately 
fourteen years assistant trust officer of the 
Knickerbocker Trust Company; two years 
New York resident partner of W. Irving 
Osborne & Company of Chicago, and for 
six years assistant secretary and trust officer 
of the United States Trust & Mortgage 
Company. 

Jay D. Rising, assistant vice-president, is 
a native of Nebraska. In 1910 he was 
elected assistant secretary of the Commerce 
Trust Company of Kansas City, and in 1914 
chief national bank examiner of the tenth 
Federal Reserve district, In 1917 he be- 
came vice-president of the Live Stock Na- 
tional Bank of Omaha, Nebraska, leaving 
that institution in January, 1919, to accept 
a position as assistant cashier of the Na- 
tional Park Bank. 

H. E. Scheuermann, assistant vice-presi- 
dent, prior to coming with the National Park 
Bank in 1912, was for several years identi- 
fied with credit work at the Liberty Nation- 
al Sank. He left that institution to go with 
the National Park Bank in a similar line 





of activity and was elected assistant cashier 
in 1919. 

Percy J. Ebbott, assistant vice-president, 
is a native of Wisconsin. He graduated 
from Oberlin College in 1910 and was for 
several years engaged in the manufacturing 
business in Wisconsin. He became identified 
with the National Park Bank in 1913, was 
elected an assistant cashier in 1917, served 
eighteen months in the United States Army, 
returning to his duties in January, 1919. 

Walter S. Jelliffe, assistant cashier, was 
born in Mansfield, Ohio. He is a graduate 
of Oberlin College, class of 1908. He came 
to the National Park Bank in 1918 and 
prior to that was in business for himself 
in Portland, Oregon. More recently Mr. 
Jelliffe has represented the bank at group 
meetings and bankers’ conventions through- 
out the South. 


JACKSON—NOT JOHNSON, 
WITH CHEMICAL NATIONAL 


An unfortunate typographical error crept 
into the April issue of the Bankers Maca- 
zINE in reporting the affiliation of Baxter 
Jackson with the Chemical National Bank 
of New York. Mr. Jackson has courteously 
absolved our compositor and says no real 
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harm was done; his friends knew him even 
if we did give him an alias. 


WILLIAM M. HAINES 


William M. Haines, formerly assistant 
cashier of the Citizens National Bank, of 
New York, has been elected a vice-president 
of the Chatham and Phenix National Bank. 


H. S, TENNEY 


H. S. Tenney, formerly president of the 
Greenwich Trust Company, of New York, 
has been elected vice-president of the Liber- 
ty Securities Corporation, affiliated with the 
Liberty National Bank of New York. 


SECURITIES CORPORATION 

FORMED IN NEWARK, N. J. 
The New York & Essex Securities Cor- 
poration, formed as a result of and in 
connection with the recent increase of 
capital stock of the National Newark & 
Essex Banking Co., has been organized and 
approved by the stockholders. Charles L. 
Farrell, president of the banking company, 
was elected president of the securities cor- 
poration; Albert H. Baldwin, vice-president 
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of the bank, was chosen for the same posi- 
tion in the securities concern, and other 
officers selected were Spencer S. Marsh, vice- 
president and cashier of the bank as treasur- 
er, and Percy B. Menagh of the bank staff 
as secretary. 

The offices are located on the second floor 
of the Mutual Benefit Life Insurance Com- 
pany building, over the banking rooms of 
the parent organization. 

The corporation is modeled after similar 
organizations affiliated with national banks 
in New York, Chicago, Boston and other 
large cities. Its purpose is to provide New- 
ark and the county and state with facilities 
for financing the capital needs of their 
corporations, and also to take advantage of 
opportunities to particulate in the larger un- 
derwritings in the general field. 


RESOURCES OF GIRARD NATIONAL 
PASS THE $100,000,000 MARK 


In a statement of condition as of May 
4, 1920, the Girard National Bank, of 
Philadelphia, shows that its total resources 
have passed the $100,000,000 mark, The 
Girard’s deposits are now $65,220,000, while 
its surplus and net profits exceed $7,000,000. 
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CHASE NATIONAL REPORTS 


Another excellent statement of condition 
has been published by the Chase National 
Bank of New York. 

At the close of business May 4, 1920, this 
splendid old bank reported total deposits of 
$364,289,994 and total resources of $538,- 
255,350. 

Including A. Barton Hepburn, chairman 
of the advisory board, and Albert H. Wig- 
gin, chairman of the board of directors, the 
Chase National has twenty-one active exec- 
utives. 


FIDELITY TRUST OF BUFFALO 
ESTABLISHES AN INVESTMENT 
DEPARTMENT 


Throop M. Wilder is announced as the 
first manager of the newly established in- 
vestment department of the Fidelity Trust 
Company of Buffalo. Mr. Wilder has been 
with the National City Company since 1916 
and more recently served as manager of 
the National City’s Rochester branch. 

During the late war Mr. Wilder served 
his country here and in France, first as a 


THROOP M. WILDER 
Fidelity Trust Company, Buffalo, N. Y. 


major and later as adjutant, division ad- 
jutant and division inspector. 
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JOHN GRIMM, JR. 


John Grimm, Jr., since last October New 
York city sales manager for the Guaranty 
Trust Company’s bond department, has been 
appointed an assistant manager with greatly 
increased duties and responsibilities. Mr. 
Grimm’s training has been secured in his 
present line of work through association 
with such prominent bond houses as J, S. 
& W. S. Kuhn, Inc., of Pittsburgh, and 
Reilly, Brock & Co., of Philadelphia. 


JOHN BOLINGER, A PARIS 
DELEGATE, TRAINED ABROAD 


John Bolinger, vice-president of the Na- 
tional Shawmut Bank, of Boston, is one 
of the five delegates to represent the Ameri- 


can Bankers Association at the International 
Chamber of Commerce, in Paris, in June, 
He will also represent the United States 
Chamber of Commerce and the National 
Shawmut Bank. 

Mr. Bolinger is eminently fitted, by train- 
ing and experience, to serve as a representa- 
tive with the delegation. He started his 
banking career with the Banque Cantonale 
of Neuchatel and the Banque Commerciale 
of Basle, Switzerland. From there he went 
to the London branch office of the big 
French bank, the Societe Generale. With 
this broad continental training he has had 
the added experience in American banking 
methods gained through twelve years asso- 
ciation with the Guaranty Trust Company 
of New York before being elected to a vice- 
presidency in the National Shawmut Bank. 
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ECONOMIC CONDITIONS IN THE 
NEW ENGLAND STATES 


EW ENGLAND was not tied up as 

badly by the “outlaw” railroad strike 
as were New York and other sections 
of the country, but New England in- 
dustries were hit by the enforced short- 
age of raw material and the fuel shortage, 
Since the breaking down of the strike, re- 
covery has been moderately rapid. In sev- 
eral of our basic New England industries 
price changes are imminent. For instance, 
while the consumer is still paying top prices 
for shoes, there are reports of material de- 
creases in prices for stock to be delivered 
later in the year. In the woolen trade con- 
ditions are similar, and lower prices for 
clothing are predicted for the coming winter. 
Improved real estate—particularly home 
property—is bringing abnormal prices, for 
rents are scarce and building costs are too 
high to encourage speculative building. Just 
how soon a change may be experienced in 
this situation is difficult to predict with ac- 
curacy, but the loaning institutions are very 
loath to accept present market values as a 
basis on which to figure the amount that 
shall be loaned on first mortgages. The in- 
surance interests of New England have pros- 
pered through the heavy increases in insur- 
ance. Much of this increase is based on re- 
valuations of properties which, at present 
replacement prices, have been found to be 
greatly under-insured. 

As in other parts of the country, high 
money rates have so far failed to’ mate- 
rially check the inflation of credits in New 
England, There has been talk in some quar- 
ters of the possibility of “rationing” credits, 
on some such plan as was adopted during 
the war. Perhaps as a section, New Eng- 
land would suffer less from such a drastic 
move than other sections might, for most 
of New England’s industries would easily 
come within the “preferred” class of ne- 
cessities. 

The arrest and conviction of some of the 
“oil” and “silver” dealers have afforded con- 
siderable satisfaction to the conservative 
banking element, as it eliminates, to a 


marked degree, a danger that was threaten- 
ing a class of inexperienced investors, and 
the “fever” had spread to a rather alarming 
extent. The invoking of a law governing 
the advertising of stock offerings was the 
means employed in the “clean-up.” 

Talks with merchants and jobbers in va- 
rious lines reveal the fact that, while con- 
sumer demand is very heavy, buying by the 
former is being conducted on a very close 
and cautious basis in anticipation of possi- 
ble price changes. 

New England banks are prosperous and 
savings accounts show large and steady 
gains. Judging from recent occurrences, 
there is less disposition on the part of state 
authorities to grant new bank charters than 
was the case a short while ago. In fact 
there have been several applications turned 
down lately under conditions that did not 
differ greatly from those that existed in 
cases where favorable action was taken not 
a great while ago. 

Business failures in New England are 
normal in number and in ratio of liabili- 
ties to assets. None of them appear to in- 
dicate any special strain in any one locality 
or any one industry. 


& 


CONVENTION DATES 
At Boston—American Institute of Banking, 
June 15-17. 
At Boston—Investment Bankers Associa- 
tion, October 11-14. 


ELECTED DIRECTOR NATIONAL 
SHAWMUT BANK 


At a recent directors’ meeting, W. S. Gif- 
ford, vice-president and comptroller of the 
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American Telephone and Telegraph Co,, was 
elected to the directorate of the National 
Shawmut Bank of Boston to succeed Theo- 
dore N. Vail, deceased. 


NEW TRUST CO. IN HARTFORD, 
CONN, 
Dominick F. Burns is president of the 
Park Street Trust Company, which has 
opened for business in Hartford, Conn. 


FIRST NATIONAL OF BOSTON 
INCREASES CAPITAL 


Commenting on its recent increase in cap- 
ital from $7,500,000 to $15,000,000, the First 
National Bank of Boston says: 
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“This increase was necessary to keep pace 
with the growth of its business. Since 1904, 
without consolidation or merger of any kind 
its deposits have increased from $35,000,000 
to $170,000,000. In addition to its capital 
of $15,000,000 the bank has surplus and un- 
divided profits if $22,000,000, making a total 
of $37,000,000 invested in it by its stock- 
holders. In this respect it is the fifth larg- 
est national bank in the United States. It 
is the largest financial institution in New 
England.” 


ADDED TO DIRECTORATE 
CHASE NATIONAL BANK 


Kenneth F. Wood, of Providence, R. I. 
has been elected a director of the Chase 
National Bank, of New York, to fill a 
vacancy caused by the death of Frank A. 
Sayles, 


WOMAN MADE AN OFFICIAL OF 
BOSTON BANK 


Miss Sadie Alkins, who has been serving 
the Central Trust Company of Boston in the 
capacity of secretary to the president, has 
been made an assistant secretary. 













































Southern States 


Comprising Virginia, West Virginia, North Carolina, South Carolina, 
Georgia, Florida, Alabama, Mississippi, Louisiana, Texas, 
Arkansas, Kentucky, and Tennessee. 


























ECONOMIC CONDITIONS IN THE 
SOUTHERN STATES 


By Tuomas Ewrne DaBney 


EW ORLEANS, LA.—The outstand- 

ing feature of the month in the 
South is the overall agitation. Trivial 
though the conception was, that the cost 
of living could be reduced by bankers, 
professional men and captains of industry 
donning overalls—a garment already worn 
by the millions of laborers of this country— 
this hysteria was a protest against high 
prices generally. The storm had been gath- 
ering for some months. Unfortunately, the 
only result that is apparent after the first 
fury has passed, is that the price of over- 
alls has been raised and the price of other 
clothing has not been reduced. That is 
usually the case when the wealthy seek to 
solve the problem of the poor—either by 
methods of professed political economy, or 
by the social slumming sallies that are such 
a joy to everybody except the innocent tar- 
gets of the attention. 

Reports from the principal centers of the 
South are to the effect that business condi- 
tions are sound, but that the people are be- 
ginning to limit their purchases. Stores are 
carrying phenomenally low stocks. This is 
due partly to the strikes that have curtailed 


production and distribution, and partly to 
the fear of being caught with the goods when 
a slump comes. The promptness with which 
bills are being paid, however, is indication 
of the basic strength and prosperity of the 
country, Another notable fact: no one is 
speculating now about the “inevitable post- 
war panic,” as they were six or eight months 
ago. It is generally beginning to be accept- 
ed that there will be no drop in prices this 
year. Up to the present time the leading 
merchants have been predicting a recession 
in the fall. ‘ 

The financial strength of the South is in- 
dicated in the following table. It is a com- 
pilation from reports by the Federal Reserve 
Board and the clearing houses of the prin- 
cipal cities of the South, and shows the 
debits to individual accounts, the deposits, 
the capital and surplus, and the clearings, 
of banks for the year 1919. 

Through the Mississippi Valley Associa- 
tion, the organization comprising the rep- 
resentative financial, commercial and manu- 
facturing interests of the territory of the 
United States in which half the national 
wealth is produced, the South is strength- 
ening its economic position enormously. That 
organization was born in New Orleans two 
years ago and has developed as rapidly as 
Hercules, who strangled two serpents in his 


BANKING CONDITIONS OF SOUTH AT CLOSE OF 1919 


Debits to indi- 
vidual accounts 


Te, $3,646,271,000 
EE a ae er 1,930,526,000 
EN gS cas yb aentaee eee 1,877,186,000 
POON os k.ggesassssssences 1,634,000,000 
REGRESS aera ener 1,633,079,000 
MS 64k isv ad odntidesues 1,481,414,000 
OEE ScGawanamaccewis . 1,395,932,000 
ID cova ode ens eee 1,108,939,000 
PU WE Svaictbeoutares 1,101,280,000 
PE 6.60 tn eden egewenas 869,121,000 
DIGGIN oo os ec caweseses 703,903,000 
PIED 6 kb 60gnsseasso0< 579,249,000 
CHATGMMOORE 2... -scccccccess 555,283,000 
RIES cote iad ange ace est kee 435,455,000 
PE ED ocencsescane cee 325,799,000 
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Total Total Capital Total bank 
Deposits Surplus, Ete. Clearings 
$244,829,909 $23,731,527  $3,170,247,164 

142,000,000 12,144,532 1,631,262,141 


86,426,000 15,125,000 830,544,887 
105,437,310 9,569,094 1,128,410,295 
95,252,568 6,625,000 1,117,571,414 
123,211,395 12,535,139 3,290,186,377 
132,790,000 22,044,000 3,090,679,615 
56,571,132 7,219,443 863,911,695 
$1,100,570 9,255,514 900,098,820 
77,329,456 9,493,006 487,813,232 
62,472,673 6,286,165 716,090,926 
50,617,652 4,190,111 450,587,496 
41,609,000 5,725,000 321,417,761 
41,615,881 4,402,863 443,360,831 
45,938,699 4,950,000 470,250,000 
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equipped. 


visionary. 





IT 


Capital, $1,500,000 


PAUL A. SEEGER, Vice-Pres. 
JOSEPH W. LEFFLER, Cashier 
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Is It Not Sound Policy 


to send your Baltimore business to the bank 
whose half century of experience gives assur- 
ance of efficiency and strength? 

For the handling of collections and all other 
banking business, this institution is admirably 


Large capital, surplus and resources enable 
this bank to offer you complete banking facili- 
ties and services which are real and not 


‘The National Exchange Bank 


Baltimore, Md. 


WALDO NEWCOMER, President 
SUMMERFIELD BALDWIN, Vice-President 


Ni Ah 


Surplus, $1,000,000 


CLINTON G. MORGAN, Vice-Pres. 
WILLIAM R. WEBB, Asst. Cash, 





infancy. Eyen so has the Mississippi Val- 
ley Association killed many snakes of unfair 
competition. For instance, it removed from 
gulf ports the inequality of export freight 
rates from interior points, by which the 
Eastern ports were given an advantage over 
the Southern. 

The Mississippi Valley Association held 
its annual meeting in St. Louis April 20 and 
21, and laid out a strong program of work 
for the ensuing year, It went on record 
against the sale of Shipping Board vessels. 
The purpose of this move is to prevent the 
East, which controls the financial power 





Bank of Charleston N. B. A. 


CHARLESTON, 8S. 
GOmeees. .. ccecwccas . 
Surplus and Profits 


z 500,000 
e 800, 000 
. “15,000,000 





MOSOUTOCOS sc ccccccce 
E. H. Pringle, Pres. 
E. H. Pringle, Jr., Vice-Pres. 
S. Small, Vice-Pres. 
ys R. LaCoste, Vice-Pres. 
G. W. Walker, Cashier. 
J. a” Lucas, Assistant Cashier. 
. N. Fishburne, Asst. Cashier. 
Special éttcntion given to city collections. 
Drafts on Charleston drawn with exchange 
remitted without charge. 
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of the country, from buying up the tonnage 
and keeping the South, which can not af- 
ford to buy tonnage in huge quantities now, 
from its share of foreign business. The 
South is able to develop foreign trade by 
the leasing system. ‘The convention further- 
more demanded that the Shipping Board 
allocate more ships to gulf ports; only 
twelve and one-half per cent. of the total 
fleet of the nation is now allocated to gulf 
ports, while half the total ocean-borne ton- 
nage of the nation originates in the Valley 
and should seek an outlet through the logical 
gulf ports. 

The convention also demanded: that the 
South be put on a parity with the East as 
regards ocean freights to Europe; labor leg- 
islation, compelling labor organizations to 
incorporate and make themselves legally re- 
sponsible, prohibiting any persons not Amer- 
ican citizens from holding office in any la- 
bor organization, and making strikes, walk- 
outs and lockouts illegal; development of 
waterways, control of river floods, better 
quarantine understanding between Mexico 
and the United States, etc. 

These measures are all of great impor- 
tance to the development of the South. 

With the completion of the Ouachita River 
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Atlantic Savings Bank 


CHARLESTON, S. C. 


Caghtel cccccctcsecsvcesoses $200,000 
Surplus and Undivided 
PGE 66 cbdvetessvinsce See 
Deposits over ........... 3,698,000 
Henry Schachte, Pres. 
J. H. Jahnz, Vice-Pres. 


Walter Williman, Cashier. 
A. C. Koster, Assistant Cashier. 














W. R. Rison Banking Co. 


HUNTSVILLE, ALA. 


Capital ..ccccccccsccccseces $100,000 
Surplus and Undivided Prof- 
Eee rr ree 65,820 
A. L. Rison, Pres. 


Harry M. Rhett, Cash. 
Collections will receive prompt attention 
and be remitted for on day of payment. 
Established 1866. 











project in sight, the business men of Arkan- 
sas are agitating for river service between 
the ore fields of that state and the port of 
New Orleans, Representatives were in New 
Orleans recently, developing the plans. The 
service will run in connection with the gov- 
ernment’s inland waterways system on the 
Mississippi and Warrior rivers. 

The recently established cotton service be- 
tween Memphis and shipside in New Orleans 
is well patronized. Cotton shippers can put 
their goods in New Orleans in about half 
the time formerly required for rail delivery, 
and at twenty per cent. reduction. The 
barges go alongside the ships, discharging 
direct into their holds, instead of unloading 
on the wharf. It’s really a lighterage serv- 
ice and Memphis has become a seaport. In 
time Cairo, St. Louis, Chicago and other 
interior points will be turned into similar 
seaports, 

Senator Ransdell has introduced an 
amendment to the Rivers and Harbors Bill, 
providing for a survey looking to the dredg- 
ing of a 35-foot channel from the Indus- 
trial Canal of New Orleans through Lake 
Pontchartrain and Lake Borgne to the Mis- 
sissippi Sound and gulf. This will cut the 
distance of New Orleans to the sea in half, 
and give ships a still water channel instead 
of the fierce current of the Mississippi. 
It is not expected that anything will come 
of the movement this year, but this may be 
considered the opening gun in the drive to 
get the channel. Responsible engineers have 
declared the plan to be feasible. The In- 
dustrial Canal is the $18,000,000: waterway 
connecting the Mississippi River and Lake 
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Pontchartrain, which will be completed in 
1921. It was designed to furnish fixed-level 
water sites for industries, not available on 
the river, which has a 21-foot variation. 
Mississippi, Alabama and Tennessee were 
visited by a series of tornadoes during the 
latter part of April, which killed and in- 
jured hundreds of persons and destroyed 
millions of dollars of property. Striking 
first in Jasper county, Mississippi, on the 
morning of April 20, the storm swept a 
narrow path across the remainder of the 
state northeast. About the same time there 
were similar disturbances in the northwest- 
ern corner of Alabama, which reached Wil- 
liamson and Maury counties in Tennessee, 


oF 


CONVENTION DATES 


Georgia—At Athens, June 9-11. 
Mississippi—At Gulfport, May 25-26. 
Texas—At Galveston, May 25-27. 








Our first Provident! 


Merchants National Bank 
RICHMOND, VA. 

Capital . . $400,000 

Surplus and Profits over 1,800,000 


The Gateway to and Collection 
Center for Southeastern States 


Send Us Your Items 
“ON TO RICHMOND” 





























ADRIAN H. MULLER & SON 


55 WILLIAM STREET, Corner of Pine Street, NEW YORK 


AUCTIONEERS 


The Business of Banks, Bankers, Investors and Dealers in Securities 
generally, receives prompt and careful attention. 


STOCKS AND BONDS AT AUCTION 


REGULAR AUCTION SALES OF ALL CLASSES OF STOCES AND 
BONDS EVERY WEDNESDAY 


Real Estate at Public and Private Sale 


Prompt Returns on all business entrusted to us 








FROM BANKING TO PETROLEUM 


Eugene L. Norton, who has been president 
of the Equitable Trust Company of Balti- 
more since its organization seven years ago, 
has resigned and in his place the directors 
have elected Elmore B. Jeffrey. 

Mr. Norton will now devote all of his time 
to the Central American Petroleum Com- 
pany of which organization he is president. 


GEORGIA BANK CHANGES NAME 


The First National Bank of Columbus, 
Georgia, has succeeded the National Bank 
of Columbus, The change of name has been 
advertised prominently in the Columbus pa- 
pers. 


NEW ORLEANS BANK OPENS NEW 
YORK OFFICE 


The Hibernia Securities Company of New 
Orleans has opened a New York office at 
44 Pine Street. Harold S. Schultz is in 
charge. 


PLANTERS OF RICHMOND IN- 
CREASES ITS CAPITAL 


The Planters National Bank of Richmond, 
Virginia, has increased its capital from 
$600,000 to $1,000,000; 3,000 new shares were 





Atlanta National Bank 
TLANTA, GA, 

National Bank in the 
Cotton States 


A 
The oldest 


Capttal ceccccccsccccccece $1, 000,000 
Surplus and Profits....... 500,000 
DOPOTED cccccccccesccoese 24° 000, 000 
Robt. F. Maddox, Pres. 


F. E. Block, Vice-Pres. 
Jas. S. Floyd, Vice-Pres. 
Geo. R. Donovan, Vice-Pres. 
T. J. Peeples, Vice-Pres. 
J. S. Kennedy, Cashier. 





disposed of to the existing stockholders at 
$100 per share, and 1,000 shares were sold 
at $425 per share. 


WORK PROGRESSING ON BALTI- 
MORE BANK 


Work on the enlarging and improving of 
the National Exchange Bank’s building 
which was erected shortly after the Balti- 
more fire has begun. 

That the National Exchange is in a most 
prosperous state is evidenced by a recent 
issued statement showing deposits of over 
$12,000,000 and resources of $20,000,000. 


F. A. CRANDALL VISITS 
TENNESSEE BANKERS 


F, A. Crandall, popular vice-president of 
the National City Bank of Chicago, was 
seen in Memphis during the recent Tennessee 
Bankers Convention greeting all-comers and 
able to call them by name. 


ELECTED VICE-PRESIDENT 
LOUISIANA BANKERS ASSN. 


At the recent convention of the Louisiana 
Bankers Association, held at Alexandria, 
Eugene Cazedessus, who has been secretary 
for the past four years, was elected vice- 
president and J. C. Barry, of Lafayette, 
La., was made secretary. 





Opelousas National Bank 


OPELOUSAS, LA. 
Capital 


Ez B. Dubuisson, Pres. 

c. L. Dupre, Vice-Pres. 

Chas. F. Boagni, Vice-Pres. 

A. Leon Dupre, Cashier. 

M. J. Pulford, Aashetpat Cashier. 
Charter No, 6920. Began business October 








1, 1903. Collections solicited. 



































Middle States 


Comprising Ohio, Indiana, Illinois, Michigan, Wisconsin, Minnesota, 
Iowa and Missouri. 


























ECONOMIC CONDITIONS IN THE 
MIDDLE STATES 


ITH loans going up and deposits 

going down, the lot of the Middle 
Western banker these days is not one 
of happiness unalloyed. The credit situa- 
tion is tense, and it is hard to find a 
financial prophet with hardihood enough to 
venture a guess as to when a change for the 
better may be expected, In ordinary times 
of stringency it is easy to find rosy-eyed op- 
timists who can see, a few weeks or months 
in the future, an easing of conditions, “after 
so-and-so happens”; and usually their faith 
is well founded. But this year all the alle- 
viating so-and-sos have happened, and there 
is no respite. All signs have failed, and 
while bankers are not inclined to speak dis- 
consolately of the trend of events, they are 
hoping for improvement before crop-moving 
time comes. 

The statement from the office of the comp- 
troller of the currency showing a shrinkage 
of $900,000,000 in national bank deposits in 
March and April caused no surprise to any- 
one familiar with the current of affairs in 
the seventh reserve district. These figures 
may be supplemented by the comment that 
only half of the story was told, and perhaps 
not the more important half. The revelation 
would have been more impressive if it had 
set forth that while this shrinkage in de- 
posits was in progress loans were steadily 
increasing. And that is just what has taken 
place in this region. The case of one bank 
may be taken as typical. On February 28 
the deposits of this bank were, roughly, 
$97,000,000, and its loans were $90,000000, 
At the time the comptroller’s statement was 
given out the loans were $95,000,000 and de- 
posits only a liti!e more than $90,000,600, 
a complete reversal of the relative position 
of these items, and one which probably never 
occurred before. 

It may be that the decrease in deposits 
can be explained in part by the fact that 
comparison is made with a time when bank 
balances were abnormally high, when there 
was an accumulation of funds in anticipa- 
tion of the maturing of land speculation 


obligations and of farm mortgages on March 
1, as well as of the heavy income tax pay- 
ments due on March 15; when there was 
also a considerable duplication of credits 
which since have been cancelled by the pay- 
ing off or calling of loans. But even these 
circumstances do not fully explain the 
change. 

Comment on these developments which 
is of timely interest was made to the writer 
by Edmund D. Hulbert, president of the 
Merchants Loan-Illinois Trust-Corn Ex- 
change group of banks of Chicago, as fol- 
lows: 

“The situation is very unusual; and it is 
not healthy. I do not remember another 
time when loans increased while deposits 
decreased. Usually, when there is a shrink- 
age of deposits the banker, having less 
money to lend, calls loans and keeps them 
well within the limit of available funds. 
Now, however, we seem to have fallen into 
the happy-go-lucky habit of letting the Fed- 
eral Reserve System take up the slack and 
carry the burden of credit expansion. 

“I doubt if any increase in rediscount 
rates at this time would provide a satisfac- 
tory remedy or would be advisable. It would 
not be safe now to attempt drastic correc- 
tive measures. High interest rates have no 
effect on the speculator. He is not con- 
cerned about what money is going to cost 
him. All he wants to know is whether or 
not he can get it. High rates, however, do 
work to the disadvantage of the legitimate 
commercial borrower, who has to have the 
money or suffer the crippling of his business. 
What is needed is to get after the specula- 
tor; but I do not see any way in which this 





Alexander Co. Nat. Bank 


CAIRO, ILL. 
Capital . .cccccccccccccccses $100,000 
Surplus .ccccccccccsccccccces 100,000 
D. S. Lansden, Pres. 
Chas. Feuchter, Jr., Vice-Pres. 


J. H. Galligan, Cashier. 
Frank Spencer, Assistant Cashier. 
Send us your Cairo it fac 
guaranteed. 
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The First National Bank, Crowley, La. 
Built by Underwood 


New Buildings 
for Old Banks 


Bank building is our business. 
Yhe building of new buildings outright. 
Or the remodelling of old buildings, to make them right. 


By right, we mean those things which give a bank that modern 
look which is so generally recognized as an asset in meeting 
competition. 


Likewise, that interior arrangement and equipment which best 
combine convenience to customers and efficiency of employees. 
It is astonishing how little things which have not been carefully 
thought out, and thought through, will cause both customer 
resistance and efficiency reduction, 


Mr. Underwood has personally directed and supervised the 
planning and building of some of the largest; as well as 
some of the smallest banks in the country. Each in propor- 
tion to its needs, has been modern in every sense of the word. 
His “pay-as-you-go” form of contract, is as unique as it has 
proven economical. 


Allow us to present figure facts. 


SY UNDA 








AWNERU 



































New Orleans, La. 
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can be done except by discrimination on the 
part of the individual banker. 

“I have always believed that the Federal 
Reserve System started wrongly in_ its 
method of credit regulation. It is a mis- 
take to have the rediscount rates of the 
Federal Reserve banks lower than the cur: 
rent bank discount rates, This cannot be 
changed now, of course; but when condi- 
tions return to normal it should be rectified. 
In all the European countries that have 
central banks or financial systems corre- 
sponding to our Federal Reserve banks the 
rediscount rate is higher than the bank dis- 
count rate and they would not think of al- 
lowing it to be otherwise. They evidently 
have learned something which we have yet 
to learn; if indeed we are not learning it 
now. Our plan is wrong, and it is not sur- 
prising that advan‘age is taken of it. Bank- 
ers are human. The sooner, however, we 
get on the right track the better it will be 
for us.” 

Rediscounts at the Federal Reserve Bank 
of Chicago at the beginning of this month 
reached the high record total of $422,561,- 
582, an increase of more than 100 per cent. 
in the last few months. The total of re- 
serve notes in circulation also was at a 
high record mark, $529,498,860, The bank’s 
ratio of reserves to combined net deposit 
and reserve note liability had fallen as low 
as 38.7 and the ratio of gold reserves to re- 
serve notes, after setting aside thirty-five 
per cent. against net deposit liability to 
40.4, both new records and close to the legal 
minimum, but both figures showed some im- 
provement by virtue of rediscounts of this 
bank with other reserve banks to the amount 
of $42,085,000. 

This rediscounting with other Federal Re- 
serve banks is a new departure for the Chi- 
cago bank. From the time it was opened 
until last month it had always been a liberal 
lender to other reserve banks, while its re- 
serve ratio all through the period of the war 
was maintained at a level well above sixty 
per cent. The contrast shows the extent of 
credit expansion in the middle west since 
the signing of the armistice perhaps more 
eloquently than could any other figures. 

The only changes that have been made in 
the reserve bank’s rediscount rates are an 
advance of five and one-quarter to five and 
one-half per cent. in that on bankers’ ac- 
ceptances and an increase in the rate on 
treasury certificates to conform to the higher 
rate borne by those certificates, Commer- 
cial paper is on a seven per cent. minimum 
basis, transactions at six and three-quarters 
per cent. having passed about the first of the 
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First Chicago 


Developed through the 
growth and experience 
of more than half a cen- 
tury 


The First National 
Bank of Chicago 


James B. Forgan, Chairman of the Board 
Frank O. Wetmore, President 


and the 


First Trust and 
Savings Bank 


James B. Forgan, Chairman of the Board 
Melvin A. Traylor, President 


offer a complete financial 
service, organized and 
maintained at a marked 
degree of efficiency. 
Calls and _  correspond- 
ence are invited relative 
to the application of this 
service to local, national 
and to international’ re- 
quirements. 


Combined resources over 


$380,000,000 

































COMPLETE 


Trusts and Savings. 








and PERSONAL SERVICE 


‘THE Northern Trust Company-Bank has this 
to offer in representing the interests of out- 
of-town banks and business men generally: 


The services of a complete banking institution, 
embracing departments of Banking, Bonds, 


This bank preserves a real personal interest in 
the financial affairs of its customers, thereby 
rendering a more helpful service. 


THE NORTHERN TRUST Co.-BANK 


N. W. CORNER LASALLE & MONROE STS. 
Capital and Surplus $5,000,000 





FACILITIES 




















month. Collateral loans also are virtually 
at seven per cent. minimum. The borrow- 
ing demand is heavy and the country banks 
are the chief dependence for an outlet for 
commercial paper. 

Transportation troubles have had more to 
do with the strain on credit facilities than 
any other single factor. Inadequate equip- 
ment made things bad enough; they became 
immeasurably worse with the switchmen’s 
strike. No industry or shipping interest 
has escaped the crippling effect of these 
complications, The steel mills, which were 
just approaching capacity operations after 
having recovered from the strikes in that 
industry and the coal mines, were reduced 
to twenty-five per cent. at one time, but 
since have been able to resume to the extent 
of sixty-five to seventy-five per cent. of 
capacity. Shortage of fuel and difficulty 
in moving raw materials in or finished goods 
out handicapped manufacturers in all lines. 
Here also there has been improvement since 
the first of the month. 

The financial effert of these delays and 
this curtailed production is not hard to dis- 
cern. Deferred settlements for both manu- 
factured goods and large quantities of farm 
products have necessitated larger and longer 
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loans, aggravating a situation which already 
was about all the banks could handle with 
comfort because of the great business activ- 
ity and the high prices of labor and mate- 
rials. 

The agricultural season is two or three 
weeks late in most parts of the northwest 
and excessive moisture has interfered seri- 
ously with early spring farm work, Condi- 
tions have not been favorable for the seed- 
ing of small grains and the acreage planted 
will be reduced, While corn prices have 
reached new high records for the season 
and oats are the highest ever known, this 
has been due principally to lack of trans- 
portation; immediate scarcity outweighing 
prospective plenty. These markets, it is be- 
lieved, have not reflected an anticipated crop 
shortage, for it is too early to make any 
such discouraging forecast. 

The business story of the month is by 
no means all doleful. Each of the four 
months of this year has made a new high 
record in retail merchandise distribution and 
the demand for goods of all kinds seems al- 
most insatiable, with preference still given 
to articles of best quality. Wholesale orders 
are substantially in excess of those for the 
corresponding part of last year and buying 





























Credit 


Inquiries 


Our location and facilities enable us to keep in 
close touch with the credit standing of Eastern and 
Middle Western corporations and individuals. 
invite your inquiry regarding Credit Service ren- 
dered our correspondents. 


The NATIONAL (ITY BANK 
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of CHICAGO 








F. A. CRANDALL, Vice-President 
S. P. JOHNSON, Assistant Cashier 











DAVID R. FORGAN, President 
BANKS AND BANKERS DEPARTMENT 






HENRY MEYER, Assistant Cashier 
R. V. KELLEY, Assistant Cashier 




















by merchants for summer and fall has indi- 
cated unhesitating confidence in the future. 
Stocks are not large, because the obtain- 
ing of goods to meet current demands has 
been increasingly difficult. Prices generally 
are firm, and in some lines, notably cottons, 
materially higher, but this has no deterring 
influence on purchases. The large mail order 
houses are doing a business fifty per cent. 
larger than that of last year which in itself 
was a record-maker, Hardware orders are 
heavier than the dealers can handle; the 
troubles of the metai-manufacturing indus- 
tries making it hard to obtain goods in this 
branch of trade, especially articles in which 
plates or wire are used. The railroad strike 
and coal shortage seriously interfered with 
operations in some of the industrial centers 
of Michigan and Indiana, particularly the 
Detroit automobile plants and considerable 
idleness resulted for a time. 

Building has not gone ahead with the rush 
that was promised earlier in the year. Con- 
struction work in March was very active, 
but April, which normally is the banner 
month, showed a recession of about thirty 
per cent. in these operations. Materials are 
scarce and high, shipping difficulties have 
added their embarrassing bit and a new 




















trouble has arisen in the inability of bank- 
ers, because of the pressing demands from 
other quarters, to advance money for build- 
ing as freely as formerly. Labor troubles 
are absent in this field because labor has 
been given all it demanded. 

Investment demand is good for new is- 
sues yielding seven per cent. or more, but 
slow for older securities of smaller yield, 
The low price of municipals which have 
been selling on a basis of five to five and 
one-half per cent., has discouraged many 
flotations for the financing of improvements 
and has restricted the output almost entirely 
to issues in which commitments were made 
before the rise in interest rates. 


& 


CONVENTION DATES 


Reserve City Bankers—At Cleveland, May 
24-26. 

Illinois—At Galesburg, June 22-23. 

Iowa—At Des Moines, June 28-30. 

Minnesota—At Duluth, July 7-8. 

Ohio—At Cedar Point, July 15-16. 

Wisconsin—At North Lake, June 16-17. 
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W. T. FENTON SAYS WEST COAST 


IS BOOMING 
Shrewdly observing that “California is 
likely to reverse herself on this question 
(that of employing more yellow men to till 





W. T. FENTON 
Vice-President National Bank of the Republic, 
Chicago 


her fields), W. T, Fenton, vice-president and 
manager of the National Bank of the Re- 
public, Chicago, thus sums up a two months’ 
West Coast. 


observation tour of the 
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“In southern California and particularly 
in Los Angeles there is a veritable boom,” 
he remarks. “Bank deposits are at the 
highest point and there are evidences of 
activity in the various mercantile and manu- 
facturing interests,” 


CENTRAL TRUST CO, HAS UNIQUE 
BONUS PLAN 


General Charles G. Dawes, president of 
the Central Trust Company of Chicago, an- 
nounces that the employees of his institu- 
tion will receive each December a cash “divi- 
dend” at the same rate as the stockholders 
receive. According to the company’s present 
dividend rate this means a sum for each 
employee equal to ten per cent. of his pay 
for the year. 


GIANT BUILDING TO HOUSE 
MERGED CHICAGO BANKS 


TLe new twenty-one story office building 
to be erected on the site now occupied by 
the Illinois Trust and Savings Bank build- 
ing and the Grand Pacific Hotel will be 
second in size only to the Equitable build- 
ing in New York. It is to be made a fitting 
home for the Illinois Merchants Bank, which 
will be the title of the merged [Illinois 
Trust, Merchants Loan and Corn Exchange 
banks. 


ANNUAL ELECTION OF THE KANSAS 
CITY CLEARING HOUSE 


G. M. Smith, chairman of the board of the 
Commonwealth National Bank, has been 
elected president of the Kansas City Cleur- 
ing House Association to succeed H. T. 
Abernathy, vice-president of the First Na- 
tional Bank. W. T. Kemper, chairman of 
the board of the National Bank of Commerce 
and of the Commerce Trust Company, has 
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been elected vice-president of the Clearing FF. Braun. Mr. Braun had been with the 
‘House; C. B. McCluskey is cashier and C. Continental and Commercial for nine years. 
W. Watson, secretary and manager. 

FESTUS J. WADE TO HEAD PARIS. 


KANSAS CITY BANKS MERGED DELEGATION 
The Central Exchange National Bank of Festus J. Wade, president of the Mercan- 


Kansas City has opened for business with tile Trust Company of St. Louis, is to head 
a capital of $200,000, a surplus of $50,000 the delegation of bankers, representing the 
and deposits of about $2,700,000, American Bankers Association that will at- 
The new Central Exchange National rep- tend the organization meeting of the In- 
resents a merger of. the Central Exchange — ternational Chamber of Commerce to be held 
National and the Citizens Savings Trust in Paris June 21. 
Company. Other delegates who have accepted ap- 
pointments to accompany Mr. Wade are: 
H. H. McLUCAS John F. Hagey, vice-president of the First 
, National Bank of Chicago; W. L. Hem- 
H. H. McLucas, 7 brother of W. S. Me- mingway, vice-president of the National 
Lucas, president of the Commerce Trust Bank of Commerce, St. Louis; W. H. Booth,. 
Company of Kansas City, has been elected vice-president of the Guaranty Trust Com- 
cashier of the Stock Yards National Bank, pany of New York, and John Bollinger, vice- 


also of Kansas City. _Mr. McLucas was president of the National Shawmut Bank 
formerly located in Fairbury, Neb., as as-  o¢ Boston 


sistant cashier of the Harbine Bank. 





KANSAS CITY BANKER HONORED 


W. S. McLucas, president of the Com- 

The Continental and Commercial Trust merce Trust Company of Kansas City, was 
and Savings Bank has lost, through death, elected director at large of the Chamber of 
one of its valued vice-presidents—Walter Commerce of the United States on April 29. 
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Mr. McLucas’ election came from _ the 
Civic Development Division and is timely 
recognition of the signal success of his ef- 
forts in civic work. He is at present presi- 
dent of the Chamber of Commerce of Kan- 
sas City. 


CLEVELAND BANKS MERGED 


On April 21 the Guardian Savings and 
Trust Company of Cleveland acquired the 
entire capital stock of the Spira Bank and 
Trust Company. This popular bank, on the 
southwest corner of Woodland and East 3i1st 
streets, was known for nearly thirty years as 
the Spira Bank. Under the provision of 
the new Banking Act it was incorporated 
in July, 1919, as the Spira Bank and Trust 
Company, with a capital stock of $150,000. 

This bank, in the heart of Cleveland’s 


most cosmopolitan section, will be operated 
hereafter as the Spira office of the Guar- 
dian Savings and Trust Company. The per- 
sonnel of the bank will remain unchanged. 
Henry Spira, the founder of the bank, will 
retain his connection as chairman of the ad- 
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visory board. Philip Spira, who has been 
its managing executive for two years, will 
continue in that same capacity with Sigmund 
Spira in charge of the savings and commer- 
cial departments. 

The merger brings to the Guardian more 
than $1,000,000 in savings and $250,000 in 
commercial deposits, a considerable number 
of safe deposit accounts, and an enormous 
volume of foreign exchange business. The 
foreign and transportation departments are, 
literally speaking, the largest and most ac- 
tive in this section of the country. Its for- 
eign exchange service has attracted custom- 
ers to it from nearly every state in the 
Union. 

One year ago the Guardian absorbed the 
Cleveland National Bank. Early this year 
it acquired the Rocky River Savings and 
Banking Company, which it now operates 
as a branch bank, A few weeks ago, the 
Guardian acquired the site for its Euclid- 
105th Office to be opened later in the year 
at 10300 Euclid Avenue. In rapid succes- 
sion came the announcement that this grow- 
ing institution would open another office 
about June 15 in the new Euclid-46th street 
market, followed by the news of its merger 
with the Spira Bank and Trust Company. 


STATISTICS AND MORE 
STATISTICS 


Through the courtesy of S. H. Bezoier, 
cashier of the First National Bank of Min- 
neapolis, we are permitted to quote from an 
interesting folder prepared by the First Na- 
tional’s statistical department. This folder 
contains a comparison of the bank deposits 
of Montana, North Dakota, South Dakota 
and Minnesota for the past twenty years. 

Minnesota leads with a present total of 
1459 banks whose deposits last year exceed- 
ed $899,200,000. North Dakota now has 876 
banks as against South Dakota’s 671, but 
the 671 banks of South Dakota exceed in to- 
tal deposits by more than $66,000,000. 

Twenty years ago there were only thirty- 
five banks in Montana; to-day there are 419, 


MORE CAPITAL FOR CHICAGO 
BANKS 


Directors of the First National Bank of 
Chicago have voted to recommend to stock- 
holders an increase in the capital stock from 
$10,000,000 to $12,500,000, the aditional stock 
to be offered to stockholders at par, $100 a 
share, and to be paid for by July 1. It also 
was voted to increase capital stock of the 
First Trust and Savings Bank which is 
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owned by the First National from $5,000,000 
to $6,250,000, and to declare the increase as 
a stock dividend. The stockholders will vote 
on the proposal June 7. 


NEW BANK FORMED IN CHICAGO 


Chicago is to have another bank, the 
Transportation Bank of Chicago, which will 
open its doors about July 1 in the Trans- 
portation building at 608 South Dearborn 
street. The institution is to have a capital 
of $500,000 and a surplus of $100,000. Some 
of the men interested in the organization 
are Byron Casell, treasurer of the Monon 
Railroad; Orville J. Taylor, Jr., of Taylor 
& Miller, attorneys; C. W. Kraft of the 
Keuffe & Esser Company of New York; 
Watson P. Davidson of St. Paul, owner of 
the Transportation building, and R. W. 
Trumpler of the Erie Railroad Company. 


THE NATIONAL CITY BANK OF 
CHICAGO 


The National City Bank of Chicago has 
been appointed transfer agent for the pre- 
ferred stock and registrar for the common 
stock of the Sherer-Gillett Company. They 
have also been appointed registrar for the 
preferred and common stocks of the Emer- 
son-Brantingham Company. 


OHIO STATE BANKS EARN 
98.8% ON THEIR CAPITAL 


An analysis of the reports of earnings 
and expenses of the 623 incorporated state 
banks of Ohio, for the year ended December 
31, 1919, discloses earnings much in excess 
of any former year. Their gross earnings 
for the past year were reported at $59,- 
402,408 or 98.8 per cent. on the capital. This 
is an increase of approximately 10 million 
dollars over the amount reported for 1918. 


Net earnings amounted to $15,177,170 or 
25.2 per cent. on the capital. This is the 
highest percentage of net earnings thus far 
reported, 

Ira R. Pontius is the superintendent of 
banks for the State of Ohio, and compiled 
the above noted figures. 


AMERICAN TRADE MARKS ABROAD 


The Continental and Commercial Banks, 
of Chicago, are distributing a booklet en- 
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titled “American Trade. Marks Abroad.” 
The booklet should be of particular value 
to manufacturers who sell their products in 
foreign countries. 


FIFTY YEARS A BANKER 


On Saturday evening, May 1, the officers 
and directors of the commerce banks of 
Kansas City (the National Bank of Com- 
merce and the Commerce’ Trust Company) 
tendered a banquet to H. C. Schwitzgebel, 
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vice-president of the Commerce Trust Com- 
pany in honor of his fiftieth anniversary as 
a Kansas City banker.. During the evening 
Mr. Schwitzgebe! was presented with a beau- 
tifully eugraved watch. 

Mr. Schwitzgebel’s first banking expe- 
rience came as a messenger with a Kansas 
City savings bank in 1870, He has been 
vice-president of the Commerce Trust Com- 


_pany since January, 1917. 


DEATH OF C. B. WRIGHT, 
CINCINNATI FINANCIER 


A career of 40 years in the active bank- 
ing life of Cincinnati came to an end April 
29, when Clifford B. Wright, chairman of 
the board of directors of the Union Savings 
Bank and Trust Company, died at his home, 
on Dexter Place, Walnut Hills, of apoplexy. 

Mr. Wright was. 65 years old. He was 
born in Cincinnati November 4, 1855, the 
son of John R. and Mary E. Wright. He 
was a grandson of Dr. Jesse Smith, one of 
Cincinnati’s early surgeons, and of John PF. 
Wright, another early settler of the city. 

After his graduation from Ohio Wes- 
leyan University in 1875, Mr. Wright enter- 
ed the business world with the banking firm 
of H. W. Hughes and Company. Afterward 
he was with the George Fox Starch Cem- 
pany, and then spent some time in New 
York as an officer cf the National Starch 
Company, 

On his return to Cincinnati, he was chosen 
vice-president of the Ohio Valley National 
Bank. When this institution was merged 
with the First National Bank, he became a 
vice-president of that bank. In April, 1907, 
he was elected president of the Union Sav- 
ings Bank and Trust Company, and in No- 
vember, 1919, when that bank was affiliated 
with the Fifty-Third National bank, he be- 
came chairman of the board of directors. 

Mr. Wright was a director in the United 
States Playing Card Company, Strobridge 
Lithographing Company, Cincinnati, New 
Orleans and Texas Pacific Railroad, the 
Ohio Traction Company, and the American 
Tool Works. He was director of the Union 
Central Life Insurance Company and chair- 
man of the executive committee of that 
company. 


CLAUDE B. CARTER WITH 
MISSISSIPPI VALLEY TRUST CO. 


Claude B. Carter has been appointed rep- 
resentative in Arkansas and Oklahoma for 
the Mississippi Valley Trust Company of 
St. Louis, with headquarters in Fort Smith, 
Arkansas. 























Western States 


Comprising North Dakota,. South Dakota, Nebraska, Kansas, Montana, 
Wyoming, Colorado, New Mexico and Oklahoma 


























ECONOMIC CONDITIONS IN THE 
WESTERN STATES 


By Samvet Sosianp 


USINESS stepped backward in _ the 


Western States the past month. 
Every market and every industry felt 
the restraining influence of the growing 
tightness of money, In _ addition, the 


strike of switchmen on railroads seriously 
interrupted trade. Weather was too cool 
for the most favorable development of crops 
and for planting operations, but additional 
moisture was helpful. As the month of May 
opens, the Western States display a greater 
degree of cautiousness in commercial and 
agricultural activities than at any other time 
since the signing of the armistice. 

Crop and lebor conditions really played a 
minor role in the business of the month in 
comparison with the influence wielded by 
the stringent money markets of this terri- 
tory. Labor undoubtedly increased the 
stringency by forcing producers, dealers, 
millers and others to withhold from markets 
wheat, tiour, corn, live stock, eggs, lumber 
and other products to the value of millions 
of dollars. The condition of stringency 
would have prevailed, anyway, it is apparent, 
for railroad service was inadequate before 
the regrettable strike of switchmen. 

That portion of the Western States in- 
cluded in the Tenth Federal Reserve District 
witnessed developments in money markets 
which attracted national attention. Such at- 
tention was focused on the Tenth District 
because the Federal Reserve Bank of tan- 
sas City was the first of the twelve Federal 
Reserve Banks of the United States to in- 
stitute a progressive system of discount 
rates under the Phelan bill recently enacted 
by Congress, The progressive discount rate 
system as adopted by the Federal Reserve 
Bank of Kansas City proved more drastic 
than bankers had anticipated. It empha- 
sized as no other measure previously adopted 
the need for curtailing credits at the cen- 
tral institution, and also exerted a powerful 
influence toward deflation. So great was the 
influence of the Kansas City progressive dis- 


count system that its effect sobered business 
in-all the localities of the Western States 
beyond the’ Tenth District. In other words, 
Montana and the Dakotas were affected 
almost as much as Kansas and Nebraska by 
the inauguration of the progressive discount 
rate system by the Federal Réserve Bank of ! 
Kansas City. 

As the Kansas City progressive discount 
plan is so vital, it is well to examine it in 
any consideration of economic conditions in 
the Western States. The plan, of which 
Governor J. Z. Miller, Jr., of the Federal 
Reserve Bank of Kansas City, is believed 
to be the author, allots to each member 
bank a normal basic amount of credit ac- 
commodations at the normal rates in effect 
at the time the paper is submitted, The nor- 
mal basic line is determined monthly by the 
member banks’ average reserve balance anc 
capital stock payment, that is, “the average 
reserves for the past calendar month, less 
thirty-five per cent. gold reserve required 
to be maintained by the Federal Reserve 
Bank, plus the member’s paid-in subscription 
to the capital stock of the Federal Reserve 
Bank, such sum to be multiplied by two and 
one-half, the resulting amount constituting 
the basic line.” It is thus provided that the 
basic iine of each member bank shall be the 
limit of Federal Reserve note issues made 
possible by its reserve deposit’ and capite} 
payments into the Federal Reserve Bank. 
Each bank must thus stand on its own re- 
sources at the Federal Reserve Bank or pay 
a penalty in the form of progressive rates 
for additional discounts.- This penalty, o? 
the progressive rate, was fixed at one-half 
of one per cent. above the normal rate for 
each ‘wenty-five per cent. excess of loans 
over she basic line, with no limit as to the 
maximum rates which a member might be 
required to pay. 

Supposing, for example, a member bank 
averages $300,000 in reserve deposits and 
$5,000 in paid-in capital for April at the 
Kansas City Federal Reserve Bank, De- 
ducting thirty-five per cent. from $30,000 
leaves $195,000 applicable as_ reserves 
against Federal Reserve notes. Adding 
$5,000 to $195,000 and multiplying that sum 
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by two and one-half gives the basic line of 
credit of the member bank in question, or 
$500,000. If this bank borrows between 
$500,000 and $625,000 at the central bank, 
it must pay on commercial paper in the ex- 
cess over $500,000 a rate of six and one-half 
per cent., or one-half of one per cent. more 
than the current normal rate. If it berrow: 
more than $625,000 and up to $750,000, it 
must pay seven per cent. for the excess 
over $625,000. Thus, the rate increases one- 
half of one per cent, for each twenty-five 
per cent. increase, or fraction thereof, over 
the basic line of credit. 

Important exceptions must be considered, 
however, in studying the progressive rate 
system of the Kansas City district. As first 
put inte effect, on April 19, the plan, be- 
sides providing that the new rates would not 
apply to paper then under discount but only 
to new offerings, stipulated that member 
bank notes secured by Liberty bonds, Vic- 
tory notes and Treasury certificates of In- 
debtedness shall be included in determining 
the excess borrowings if the war paper was 
owned by the member banks April 1, 1920, 
but that the rates on such paper shall re- 
main at the normal basic figure. 

When the plan was tirst announced went 





into effect, it found some hanks facing the 
necessity of paying as much as ten and 
eleven per cent. for excess discounts. One 
instance was reported of a bank which had 
failed to maintain adequate reserves in the 
preceding month at the Federal Reserve 
Bank paying fifteen per cent. for excess dis- 
counts. Rumors were heard of even higher 
discount charges, The Missouri usury limit 
is only eight per cent. In the meanwhile, 
the railrvad strike checked liquidation of 
commodities and tied up much money, forc- 
ing additional discounting. But banks be- 
gan to call Joans and reduced new credits to 
customers. General business was imme- 
diately affected. 

On the ninth day following the adoption 
of the progressive discount system, the Fed- 
eral Reserve Bank of Kansas City an- 
nounced important modification, excluding 
entirely from the credit structure all mem- 
ber bank notes secured by government war 
paper owned April 1 in determining the ex- 
cess of loans over the basic line of credit. 
The modifications also provided that, while 
rediscounts and notes secured by government 
war paper not owned by the member banks 
April 1 shall be included in the credit struc- 
ture, such paper shall be discounted at the 
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normal preferential rates. Thus, a member 
bank with a credit line of $500,000 and dis- 
counts of $500,000 would still be able to 
place $100,000 of commercial paper at the 
normal rate if its loans included $100,000 of 
its notes secured by government war paper 
it owned April 1. Also, this member bank 
could place $125,000 of rediscounts .secured 
by government war paper at the normal rate 
after having borrowed on $100,000 more of 
commercial paper, but it would find that 
loans after the rediscounts secured by gov- 
ernment war paper of $125,000 would be ac- 
cepted only at the seven per cent. rate as 
the rediscounts secured by the war ‘paper 
filled the six and one-half per cent, column 
in the credit structure, although it was ac- 
cepted at the current normal rate of five and 
one-half per cent. 

Of course, the changes wiped out the orig- 
inal plan of having each bank stand on its 
own credit resources at the Federal Reserve 
Bank, but it was deemed desirable in view 
of the fact that the member barks which 
owned war paper had purchased it to assist 
the government. The changes also reduced 
sharply the average cost of excess loans in 
a few instances, but the progressive system 
continued and still continues to hold borrow- 
ing in check and to stimulate liquidation of 
many discounts. 

The Federal Reserve Bank of Kansas City 
also exerted an influence on business by re- 
fusing to accept automobile paper for redis- 
count on the ground that automobiles are a 
non-essential. Member banks were led to re- 
fuse automobile paper, or to lend very spar- 
ingly on it, and the sale of automobiles was 
sharply reduced. The automobile business in 
the Tenth District is therefore extremely 
quiet, being crippled by the closing of its 
outlets for paper created in making sales. 
The automobile business, in fact, has been 
retarded more than any other branch of 
commerce the past month. 

Wheat, corn, flour and feed markets have 
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been in an abnormal state on account of the 
lack of shipping facilities. Prices have been 
higher than would normally have been wit- 
nessed, Some mills were forced to cease 
grinding wheat because of inability to obtain 
fuel. .Other mills were unable to obtain 
wheat. Lumber and mining activities were 
restricted. Prices of lumber continued easy, 
with the reduction in building plans owing 
to tight money telling in the demand. Live 
stock markets were depressed by the switch- 
men’s strike, sharp losses in prices being re- 
corded. ‘Trading in cattle on ranges was al- 
most generally halted by the surprisingly 
limited outlets for cattle paner. This, of 
course, was bearisk on cattle prices. 
Summarizing crop conditions, it may be 
stated that there is yet basis for optimism 
on the wholc. New Mexico and Oklahoma 
would profit from more moisture, The 
other states are well supplied in that respect. 
It has been too cold for live stock on 
ranges in the northern tier of Western 
States, and snows have resulted in some mor- 
tality in Colorado. While spring planting 
has been delayed, larger areas than a year 
ago are still expected to be sown. The new 
crop year is expected to be late in starting. 


CONVENTION DATES 
Montana—At Butte, August 6-7. 
Nebraska—At Omaha, June 15-16. 

North Dakota—At Valley City, July 14-15. 
South Dakota—At Watertown, June 23-24. 


NORTH DAKOTA BANKERS POST- 
PONE CONVENTION 


In order to avoid a conflict with the Min- 
nesota convention which will be held in Du- 
luth July 7 and 8, the North Dakota Bank- 
ers Association has decided to advance the 
dates of its meeting from July 8 and 9 to 
July 14 and 15, Valley City is the chosen 
meeting place. 


























Pacific: States 


Comprising Washington, Oregon, California, Idaho, Utah, Nevada, 
Arizona and Alaska. 




















ECONOMIC CONDITIONS 
PACIFIC STATES 


IN THE 


By J. F. DonneLLtan 


HE Twelfth Federal Reserve District 

was fourth among Federal Reserve dis- 
tricts in percentage of quota subscribed to 
the latest issue’ of Treasury certificates of 
indebtedness. The. Twelfth District sub- 
scribed exactly its quota of $17,650,000. The 
Federal Reserve Bank of San Francisco 
ratio ot reserves to deposits and total out- 
standing liabilities was 40.72 as of April 23. 
The recent increase in rate on bankers ac- 
ceptances from five to five and one-half 
per cent. for acceptances indorsed by banks 
other than acceptors has made no difference 
in the money situation on the Coast as the 
total of these is small compared with mem- 
ber banks’ loans, 

Financial conditions in Japan are again 
approaching normal and there is no reason 
for alarm among American business men 
and financiers interested in Japanese com- 
merce, according to T. Mitsui, prominent 
financier of Japan, who is staying in San 
Francisco. 

“The situation is not as bad as was re- 
ported at first,” he says. “Speculation had 
a great deal to do with the collapse of the 
market, but that is only temporary. Amer- 
ican business men and bankers should bear 
in mind that Japan has a trade balance in 
the United States markets amounting to 
more than $225,000,000. Some of this money 
is invested in United States Treasury bills. 
Japan, like every other country, is affected 
by after-war conditions, and this must be 
taken into account, although I am sure that 
over-speculation in stocks and food stuffs 
was the main reason for the recent tem- 
porary collapse of the market.” 

The tightness of money and the increasing 
demand for commercial credit on the Pacific 
Coast is evidenced in the advancing rate of 
interest. Seven per cent, is the prevailing 
rate for commercial paper, while the large 
corporations are financing with short term 
notes at seven to eight per cent. Bankers 
acceptances are bringing five and seven- 
eighths to six per cent. The investment mar- 





The Bank of Hawaii, Ltd. 


HONOLULU, HAWAII 
Cable Address, “Bankoh” 


Capital, Surplus and Un- 

divided Profits ........ $1,686,000 
Total Resources ......... 11,094,000 
Cc. H. Cooke, Pres: 

E. D. Tenney, Vice-Pres. 


Roxor Damon, Cashier. 
Encashment of Letters of Credit through 
cluse connections on each Island, collections 
promptly executed. 











ket in general is not in the best condition, 
although all recent local issues, few in num- 
ber, have been readily absorbed. 

Mercantile business is good and collections 
satisfactory. Retailers, who as a rule are 
purchasing only for current requirements, 
report the volume of business twenty-five 
per cent. ahead of the same month last year. 
Prices are still on the advance and with fac- 
tories in all lines working to capacity to 
meet demands there is no prospect of any 
immediate price recessions, although the 
peak of high prices seems to have been 
reached. Building is active, both for dwell- 
ings and business purposes, and architects 
and builders estimate that the present high 
cost of materials will prevail for several 
years, Shipbuilding continues active, with 
an ample supply of labor. 

Weather conditions have favored farming 
and horticulture during the past month and 
crop prospects are considerably brightened. 
The production of fruit will be slightly less 
than last year but canners are preparing 
for a large pack. Their goods are moving 
lively lately, in a firmer market. Winter 
wheat is reported eighty-five per cent. of 
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“The Elements of Foreign Exchange’’ 
A FOREIGN EXCHANGE PRIMER 
By FRANKLIN ESCHER 


is the simple explanation of exchange and the exchange mar- 
ket you have long been looking for. It is a practical treat- 
ment of the subject for the Banker, the Business Man and 
the Student. 

Mr. Escher is one of the best known writers on finan- 
cial subjects, combining a thorough, practical training in 
foreign exchange with long experience in lecturing on the 
subject at New York University. He has written his 
book so as to make it of great value both to the practical 
business man and the student. 

Why exchange rises and falls as it does, what can be 
read from its movements and how merchants and bankers 
take advantage of them, the effect that these movements 
exert on the other markets—these and like questions are 
taken up in the first part of the book. The second part 
describes intimately the practical operation of exchange and 
the exchange markets, and contains special chapters on ar- 
bitrage, international] trading in securities, the financing of 
exports and imports, gold shipments, and other important 
phases of the subject. 


ORDER FORM 





THE BANKERS PUBLISHING CO., 
253 Broadway, New York. 


Please find enclosed $1.60, for which send me 
prepaid, one copy of “Elements of Foreign Exchange,” by 
Franklin Escher. 
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In The Great Northwest 


and complete service here. 


Bankers and business men anxious to obtain accurate and exact inform™ 
ation concerning credit data, industrial possibilities and a general knowl- 
edge relative to the Pacific Northwest will find a comprehensive, reliable 


Our increase in deposits during the last two years is nearly $4,000,000.00 


Scandinavian American Bank 


Pacif: Avenue at Eleventh Street. Tacoma 
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normal. The present supply of farm labor 
is only about eighty per cent. of require- 
ments. 
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CONVENTION DATES 


California—At Tahoe Tavern, June 10-12, 

Nevada—At Tahoe Tavern, jointly with 
California, June 10-12. 

Oregon—At Eugene, June 15-16. 

Washington—At Seattle, June 18-19. 


LOUIS H. MOORE 


Louis H. Moore, who has been State Bank 
Examiner of the State of Washington for 
the past two years, has resigned that post 
to become vice-president of the National 
Bank of Commerce of Seattle. 


BANK OF ITALY, CALIFORNIA, 
INSURES ALL EMPLOYEES 


President A. P. Giannini of the Bank of 
Italy, California, and the controlling factor 
in that institution as well as their affiliated 
bank, the East River National Bank of New 
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York, is now in Italy with J. L. Williams, 
vice-president. Just before sailing he an- 
nounced that, beginning April 1, the Equita- 
ble Life Assurance Society would protect its 
employees under the following plan: 

Employees in service one year, $500; two 
years, $600; three years, $700; four years, 
$800; over five years, $1,000. 


TACOMA INSTITUTION NOW 
THIRTY YEARS OLD 


Thirty years ago—three years before the 
panicky times of 1893—the Puget Sound 
Savings Bank of Tacoma was organized. One 
month after organization, deposits were only 
$5,375.92; to-day the Puget Sound Bank and 
Trust Company has deposits of $3,059,- 
629.20. 

In 1912 came the first change of name and 
charter: from a savings bank to the Puget 
Sound State Bank, with a capitalization «tf 
$100,000. The trust department was added 
in 1916 and quite recently the capital was 
brought up to the $300,000 mark. 

H, N. Tinker is president of this bank 
which is so closely identified with the in- 
dustrial growth of the city of Tacoma, 
Washington. 





Thirty Years of Banking Law 
The Banking Law Journal 


DIGEST 


(Second Edition) 


By JOHN E. BRADY, of the New York Bar 


A Digest of all the Decisions published in the Banking Law 
Journal, the only publication in the United States devoted 
exclusively to Banking Law, from its foundation in 1889 to 
March, 1919—thirty years. 

The book is now ready for delivery and contains over 400 
pages. ll decisions correctly classified and indexed for 
easy and ready reference. It is easily the 


most useful and most valuable book ever 
produced for Banks. Every Banker in 
the United States can use it and get 
many times its cost from its pages 


An Encyclopedia of Banking Law 


The book contains more than 5,000 digests of banking decisions, 

placed under 125 main headings, alphabetically arranged, begin- 

ning with “‘ Acceptances ’’ and ending with “‘ Warehouse Receipts ”’ 
If you have it, you have all the law down to date, and the Banking 
Law Journal, with ‘its Index Digest, will supply your future wants 


Price, $5.00 postpaid 


QEF™ This book is not to be confused with the Digest of the Opinions of 
the General Counsel to be issued by the American Bankers Association, or 
with Harrison’s Bank Law and Taxation Digest, which is a digest of the 
state banking laws relating to negotiable instruments, holidays, days of 
grace, reserves, capitalization, organization of banks, etc. 





THE BANKERS PUBLISHING CO., 
258 Broadway, New York, U. S. A. 
Send us on approval one copy of ‘“‘ THIRTY YEARS OF 
BANKING LAW,” with bill for $5.00. We will either remit 
or return the book within five days. 


(Signed) 
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ECONOMIC CONDITIONS IN 
CANADA 


By J. W. Tyson 


HE action of the Canadian banks in 

following up a warning to commer- 
cial borrowers to check their call for cur- 
rent loans, by the adoption of a general 
policy of reducing such credits, was no doubt 
brought about by realization that something 
more than advice was required to check the 
dangerous tendency of continued commercial 
and industrial inflation. During March, for 
instance, there was a marked expansion of 
current lozns, the total of such credits at 
the end of the month being $1,322,000,000, 
an increase of $65,250,000 as compared with 
the previous month and $205,000,000 as com- 
pared with the corresponding statement of 
1919. The policy of restriction was enforced 
by the adoption of a general policy through 
the Canadian Bankers Association to check 
current advances and endeavor where at 
all possible to reduce current loans before 
the first of May. 

The action by the banks was immediately 
reflected in a tendency on the part of whole- 
salers to reduce orders to manufacturers and 
on the part of retailers to check their buy- 
ing from warehouses to an extent indicating 
the elimination of speculation to a large de- 
gree. Whether this was entirely the result 
of the action of the banks or whether it also 
indicated a realization of a ‘waning enthu- 
siasm on the part of the public for high 
prices for goods and commodities was not 
quite evident. Certainly there are increasing 
indications—witness the overall movement— 
that the people are coming to a realization 
that the solution of the cost of living lies 
largely with themselves and that nothing 
effective can be accomplished by legislating 
against profits or by adopting the destructive 
tactics of the radicals and socialistic quacks 
who talk bringing in some sort of Utopian 
state by wrecking existing governmental sys- 
tems and thereby disposing of all present 
ills, real or imaginary. 

At writing there has been no opportu- 
nity to judge how far-reaching the effect 


of the action of the banks may be. The situa- 
tion has become so strained that any indi- 
cation that the peak of inflation has been 
reached may easily start a reactionary move- 
ment which will go down the long line be- 
tween producer and consumer. If it does 
no doubt the result will be salutary. It is 
generally realized that a continuation of 
the mad spiral procession of wages and 
prices cannot continue and that the sooner it 
is stopped the less serious is the reaction 
likely to prove. Coming now deflation may 
mean only a depression during a brief period 
of readjustment; deferred until inflation is 
carried further may easily mean a panic. 
The situation is aided by the fact that there 
is no evidence of over-production but it 
would not take long to bring about such a 
condition with a falling off in demand. Can- 
ada sees for the future a continued demand 
for her agricultural and other products in 
world markets; her problem is to get down 
to a basis of production where there will 
be sufficient for home consumption and a 
substantial surplus for export on a cost ba- 
sis which will permit of successful competi- 
tion with other agricultural and industrial 
countries. 

The ssarch bank statement indicates an 
increase of over $20,000,000 to $205,000,000, 
in call loans in New York during the month, 
the total being $45,000,000 greater than a 
year before. An increase of about $130,000,- 
000 in assets during the month and of $50,- 
000,000 for the year may be taken as an 
indication of that continued inflation which 
the banks have now decided to check; total 
bank assets have not passed the $3,000,000,- 
000 mark. The extended loans during the 
month were made possible largely by an in- 
crease of $48,000,000 in deposits and $40,- 
000,000 in foreign deposits, the totals being 
$250,000,000 and $108,000,000 higher respec- 
tively than a year before, Circulation in- 
creased $2,307,000,000 during the month and 
$11,000,000 during the year. 

Although it is difficult to judge of the ef- 
fects, beneficial or otherwise, of the embargo 
placed against the liquidation of foreign 
securities it is rather significant that the 
market quotations for Victory bonds as set 
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by the controlling cemmittee have been re- 
duced about three-quarters of a point, ap- 
proximately, all round, despite the fact thai 
in the interval there has been some improve- 
ment in exchange which operated as a natu- 
ral check against liquidation by British hold- 
ers. However, as there has been a general 
depression in the whole bond situation it 
would not be possible to definitely define 
causes and effects. 

The action of the Canadian Government 
in using artificial methods to protect the 
home market for securities has been serious- 
ly questioned by financiers who believe that 
such a step is merely delaying the inevitable. 
According to Amelius Jarvis, bond broker, 
of Toronto, who has recently returned from 
England, the Government’s course was 
unanimously condemned in financial circles 
in Great Britain. It is described abroad as 
a short-sighted policy which could only be 
justified in a period of dire extremity such 
as might have existed during the war, but 
not faced in the situation which prevailed 
at the time. 

The embargo on American imports which 
was proposed to co-operate with the embargo 
on securities to the improvement of exchange 
with the United States has never material- 
ized and it would seem that the Government 
has appreciated some of the difficulties 
pointed out at the time—of thus restricting 
international trade witn a neighbor with 
whom it is generally recognized it is to our 
advantage to be on friendly terms. In- 
creased duties on luxuries to be absorbed 
as a tax on consumption so as to give the 
Government revenue without added protec- 
tion to Canadian manufacturers are being 
discussed at the time as a possible taxation 
feature of the forthcoming budget along 
with the suggestions of a turnover or an 
excise tax as alternatives of the excess profits 
levy which has been recognized as an un- 
healthy handicap to business. 
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CANADIAN COMPANY 
INCORPORATES IN NEW YORK 


The Royal Securities Corporation, of 
Canada, has incorporated a new company 


THE BANKERS MAGAZINE 


under the laws of New York, to be known 
as Agency of Royal Securities Corpora- 
tion (Canada), Limited, The new company 
will have offices at 165 Broadway and will 
be in charge of Oliver E. Hurd. 


BANK OF MONTREAL TO ISSUE 
NEW STOCK 


The Bank of Montreal will issue $2,000,000 
of new capital stock, according to advices 
received from that city. The stock will be 
offered to shareholders of record May 20 
at $150 a share, in the ratio of one new 
share for every ten shares held. 

The Bank of Montreal has recently ac- 
quired a substantial interest in the Colonial 
Bank, and the new capital is required to 
meet expansion and provide facilities for 
Canada’s rapidly growing foreign trade, in 
addition to meeting demands of the bank’s 
increasing business in Canada. When the 
new issue is made the bank’s capital will be 
$22,000,000. 


CANADIAN BANKS INCREASE 
PROFITS 


The Canadian Bank statement for March, 
made public early in the month of May, 
shows an increase of $37,342,473 in demand 
deposits, $10,692,263 increase in savings and 
$40,769,250 increase in deposits outside of 
Canada. Current loans in Canada have been 
increased by $65,251,128 during the month, 
while call loans outside of Canada have gone 
up $20,732,251. Note circulation has been 
increased by $2,391,847 and Dominion notes 
by $1,564,606. 


BANK OF TORONTO OPENS 
NEW BRANCH 


The Bank of Toronto has opened a 
branch at Cap Madeleine, Province of 
Quebec, under the management of J. E. 
Long, formerly of their main branch in 
Montreal. 


au 








